Governance Committee Minutes

May 30, 2020 Virtual Meeting

Present:  Julie Bare, Brandon Burns, Pam Cook, Gabby Kariotakis, Maddie Kelly, Tina McCauley, Sarah Tobin

Governance Mission Statement:

The mission of the Governance Committee is to assist the Board of Directors (“Board”) of Lake Erie Swimming in fulfilling the Board’s responsibilities with respect to (a) Board organization and function, including the recruitment, nomination, and orientation of Board Members; (b) Board Committee structure, membership and function; (c) Board governance policies and the necessary modifications to such policies; and (d) Strategic Plan.

1. Chair of the committee- Pam volunteered and was approved by the committee members

2. Determine the mission of the Governance Committee   - See Mission statement above which was approved by the committee

a. Identify schedule of meeting for the Governance Committee

. Committee approved 4th Sunday of each month at 7 pm – Meetings will be either virtual
            or face to face

a. Board Orientation – After discussion the Board agreed with Vince Colwell, LE General Chair, to use the June 15, 2020 virtual BOD meeting for Board Orientation.  Because it will be a virtual meeting, a scaled down agenda was agreed upon that includes the following orientation items.  Tina McCauley and Pam Cook will collaborate on the final details of the orientation. 
. Fiduciary Duty (care, loyalty, obedience) [5 minutes]

. Roberts Rules Overview [10 minutes] {slides)

. Divisional Responsibilities & Reporting (slides) and Importance of Active and Engaged Committees [15 minutes]

. Resources available:  online leadership course, Jane Grosser, LSC documents, (Bylaws, P&P, Board Manual, Committee Manual, Minutes, etc. and where to access them) [5 minutes]
Committee members were identified to work with Vice Chairs to assist them with best practices regarding their committees.

· Admin VC (Kristin MacPhail) – Sarah Tobin

· Senior VC (Eileen Bringman) – Tina McCauley

· Age Group VC (Erin Crabtree) – none needed

· Finance VC Mark Krusinski) – Pam Cook

· Tech Planning (Adam Katz) – Brandon Burns
a. AEC and Athlete Committee Manual – The following questions were discussed.
 Does the athlete executive committee need to be voted on at HOD and added to the by-laws?
  Manual approved by board of directors?
 Who will follow-up with them about next steps?
Julie Bare provided the following information and volunteered to work with the athletes. 

The AEC, if defined in the LSC Bylaws, would need to be approved by the HOD and the USA-S Rules Committee.  That said, I see no requirement for it to be included in the LSC Bylaws and think they would be best off as handling it solely within the Athletes Manual, thereby sticking with the Athletes Committee information as it currently exists within the Bylaws.  Keep in mind that anything in the Bylaws that needs changing, tweaking, etc. requires action by the Legislation Committee, the LSC HOD, and the USA Swimming Rues & Regulations Committee before the change can become official.  It takes forever.  Better to maintain maximum flexibility and nimbleness and leave it to the Athletes to keep within their own control.

a. Next Steps – The Committee discussed the following items that the BOD should address.
a)    Board should create a task force to develop a succession plan for the Office Manager as well as key positions on the BOD.      
b. Board should create a Personnel Committee to deal with employment matters, evaluations, job description, etc. as well as evaluation tools relative to the strategic plan, Board and Governance performance, meeting conduct, etc.

Below is a schedule of 2020 meetings and the committee member who will be taking minutes.

Sunday, June 28 – Julie Bare

Sunday, July 26 – Brandon Burns

Sunday, August 23 – Gabby Kariotakis

Sunday, September 27 – Tina McCauley

Sunday, October 25 – Sarah Tobin

Sunday, November 29 – Maddie Kelly, Mya Lewis (with Pam Cook’s help if necessary)

Sunday, December 27 – Pam Cook

Meeting adjourned at 7:45 pm.

Respectfully Submitted,

Pam Cook
