Governance Committee Minutes
Sunday September 11th 7:30pm Virtual Meeting
Governance Mission Statement:
The mission of the Governance Committee is to assist the Board of Directors (“Board”) of Lake
Erie Swimming in fulfilling the Board’s responsibilities with respect to (a) Board organization
and function, including the recruitment, nomination, and orientation of Board Members; (b)
Board Committee structure, membership and function; (c) Board governance policies and the
necessary modifications to such policies; and (d) Strategic Plan.
Attendance: Vince Colwell, Tom Stacy, Tina McCauley, Sarah Tobin, Branden Burns
Absent: 
Meeting called to order: 701pm
Approval of Previous Minutes - passed
Approval and Additions to Agenda- 
Old Business
· BOD Items
· BOD/Committee Evaluations -
· BOD do an evaluation
· Attach in Agenda for September Board Meeting, turn in at October Board meeting
· Strategic Plan Review
· Vince is meeting with Jay Chambers on Friday.
· Disperse a survey at HOD and email to the LESI Membership.
· Compile data for disbursement to BOD at October Meeting so members can formulate ideas and use November Board meeting for Strategic Planning
· Follow Up for Board
· New Board Orientation
· New board will be elected in Spring 2023
· First Board Meeting in May send a Governance representative to do a compact overview to get them up to speed.
· Have outgoing board members attend and have meeting time planned for former and new position holder to discuss ideas/orient.
· New Schedule for board meetings
· Great for setting expectation and attendance
· Succession Ideas
· Mark Krusinski is termed out. Diane Finnerty is leaving. All positions open in Spring.
· Find interested new members:
· Announce at HOD, coach meeting, official meeting
· Announce at Swimposium Meetings
· Email blast to membership
· Governance Committee Chair and Members
· Everyone but Tom is done with their term.  Ideas were given of new members, Tom will be the chair moving forward.  Tina, Sarah and Branden were thanked for their service and will no longer be active members as of the end of this meeting.
· Committee Meeting Schedule/Ideas
· How is follow through going?
· Continue including in the agenda, its a good reminder.
· New Business
· Bylaws state no more than 25% of board may be from one club, current board is in violation.  Club with too many reps must have someone be a voice but no vote.  If all the vacancies were filled this would not be an issue, should resolve itself in the Spring.  Include vacancies in above announcements and email blasts.

Next Meeting - November
Adjourned- 737pm
