Operational Risk Meeting — Tuesday, April 14, 2021

Attendance: Stacey Aroney, Branden Burns, Nathan Phillips, Sarah Tobin
Absent: Heidi Gullett, Kirtis Huelsman, Josh Toothman

Committee Manual in progress
e Make sure info regarding lifeguards is included.
e The current manual is mostly related to running meets, what other items should be included in
the OR manual?
o  Will work to produce an Operational Risk Manual

LEAP
e Communication — OR has ongoing educational pieces.
e Programming — OR could increase programming.
0 Currently offer safety training for swim coaches
0 Could offer CPR classes for coaches and athletes — either for certification or just as a
practice/review; if offering certification — can do the school certs which are $5.00.
0 Could offer lifeguarding class for certification for athletes working around practice/meet
schedules.
= Look into Swim Elise whose goals is get athletes certified as lifeguards.
0 LTS programs — partnership with USA teams
0 Meet Safety Director workshop — in person when able or something online/videos to
promote better MSD.
=  Maybe Heidi Gullett, Sonja Haywood, and/or Heather Jimenez would assist with
this.
0 Doing another video with Heidi — questions/answers regarding COVID

Beginning May 2
e teams can go back to sessions being 4 hours.
e outside LSC teams can participate in LE meets
e reintroduce relays.
e still need to maintain social distancing.
e still need to follow all state, local guidelines
e still need to follow capacity limits.

OR/Safe Sport/DEI should have a joint meeting in the future.
Look into resources for athletes/coaches so they know how to handle situations that may arise.

Meeting adjourned at 8:12 pm



