Scheduling Committee
3/18/20
Conference Call

Mission: To enrich the lives of our athletes through the sport of swimming by providing safe and
inclusive programming in a culture that encourages competitive excellence and personal growth.
Vision: Lake Erie Swimming inspiring the pursuit of excellence in swimming and in life.

Branding words: Lead; Engage; Succeed; Inspire

Present: Vince Colwell, Tom Stacy, Bill Bare, Sarah Tobin, Carl Shallenberger

Absent: Matt Parrish

l. Approval of Agenda
Il. Review of Previous Minutes and Approval
Il Consideration of Agenda Items:
a. Bid Packet
i. Fixed some dates in relation to HOD in Fall.
b. Championship Format
i. 8U Champs
1. Noissues, pass as previously done
ii. Regional Champs
1. Fixissues with 500 freestyle age groups
iii. Senior Champs
1. Discussion over relays, will eliminate 200s of specific gender but add A
and B relays of Mixed 200 relays at Finals.
2. Short course prelims and finals
iv. Junior Olympics
1. Meet size was a big discussion, no conclusion as to what is best cut
times. Age Group Committee and Technical Planning Committee will
put together proposals for Time Standards to present at HOD.
V. Time/Date of Next Meeting: TBD
V. Items for Next Meeting: TBD
VI. Meeting Adjourned - 750pm.
VII. Minutes Submitted By Vince Colwell



