Senior Committee Minutes —July 21
1.) Goals of Senior Committee
a. Thisis the perfect opportunity to create a new path. Take this experience and
turn it into a positive.
b. Larger Senior coaching groups meeting regularly.
i. Breakfasts in the past but zoom would be more inclusive.
ii. Send out broad invite for second meeting.
c. USOC Trips — Great experience and incentive
i. Sectional or Futures Level
ii. Top Male and Female IMX Score
iii. Utilize Senior Champs for selection — Top 10 high point, recognition at
Senior Champs.
iv. Add person to committee who is in charge of logistics/planning.
2.) Championships
i. Mixed Relays are great — reaction from the kids has been great.
ii. Look for ways to make these events exciting
iii. Increase finals participation
iv. Ohio Swimming — Fall Championship and then a last chance type of meet
in the spring
v. Potential Fall Champs
1. Braun?
2. Earlier Weekend would probably be ideal with HS starting earlier.
Don’t want to cut into fundraising from other teams hosting.
vi. If 2021 Senior Spring Champs occurs FAST would host at spire as long as
not on the hook for pool rental if meet does not happen due to Covid.
Teams provide timers based on entries.
3.) Diversity and Inclusion
a. Black History Meet in Spring in North Carolina
b. Lake Erie used to fund a coach and a LSC group to that meet.
c. How can we grow that?
d. Who can we approach to grow this committee?
i. Still looking for answers but some great ideas

Attendance — Cindy Dial, Mike Milliken, Mike Davidson, Matt Davis



