Social media and website access for Zones page
o Get from Kristen Reynolds and Melissa Bateman
Zones participant stipend from Lake Erie: what can it be used for? (ie: food, gear)
o Use for the experience becoming best for the kids
o Swimmers should not pay for relays
o Families billed for entries like any other swim meet.
Hotel blocks locked in
o One booked within walking distance 209/night
m Book by July 18th to get rate guaranteed
o One further away, looking to lock in at 149/night
Coaches and logo
o Finalize jacob ranta who is working on personal logistics. Work on assistant
coaches or potential backup head coach.
Gear supplier
o Who? Ronae talking to Swimville
Dinner with the families on the night before the meet starts
Food options for other days (team lunches/dinners)
o Team food offerings to encourage arriving early to finals
Need for chaperones and other committee members?
o No need for chaperones
Google form to poll qualifiers if they plan on attending — deposit for meet/gear fees?
o Get this out ASAP to 38 already qualified so they can start planning.
Late qualifiers and invites
Legislation issues
o Team meals are mandatory
o All swimmers must attend all sessions besides Sunday night
= What about swimmers who only attend one day?
m Can/Should there be a penalty?
m Bring any changes that go against P&P to the board
Meet information will be out in beginning of June, waiting for Central Zone to publish
o There will be a minimum cut for invited swimmers
o Bonus events for qualified swimmers



