2008 PROPOSED AMENDMENTS 

To Lake Erie Swimming Policy and Procedures
1. The legislative items will be considered in the order shown below.

2. Each item will be considered separately.
3. Any amendment requires simple majority for approval.  The subsequent amended main motion will require the original percentage (majority, 2/3 or 90%).  An entirely new item will require 90% for adoption.

4. If you wish to speak, please raise you hand.  Once recognized by the Chair, please identify yourself by name.

5. When a badge count is used, please raise your badge (voting card) high and keep it still until the count is complete.  During a badge count, please do not move from your original position.

6. A main motion may only have two amendments pending at any one time.

Considered separately.
	A
	Description
	Loc
	Required

	P-1
	To require meet hosts to verify coaching credentials
	5.2/5.7
	50%

	P-2
	To establish a rotation system among member clubs to furnish meet directors for LSC championship meets
	5.6
	50%

	P-3
	To update reimbursement policy; change reimbursement method for Sectionals
	Section 8
	50%


According to Robert, “an amendment must be germane to be in order.  To be germane, an amendment must in some way involve the same question that is raised by the motion to which it is applied.  A secondary amendment must relate to the primary amendment in the same way. An amendment cannot introduce an independent question; but an amendment can be hostile to, or even defeat, the spirit of the original motion and still be germane.”

LAKE ERIE SWIMMING

PROPOSED CHANGES TO POLICY AND PROCEDURES

OCTOBER 5, 2008

	P-1    ACTION:    Adopted     Defeated     Adopted/Amended     Tabled     Postponed     Pulled


Location:

Page 20  5.2  Sanctions



Page 25  5.7 Conduct of Sanctioned Competitions




Proposed by:

Julie Bare
Purpose:

USA Swimming has indicated that LSC personnel should not monitor expiration dates of coach certifications (as have been previously listed in the weekly newsletter).  This legislation would require meet hosts to verify coach membership credentials using a deck pass system, where the deck passes are paid for by the LSC. 
Effective Date:

January 1, 2009
5.2 Sanctions

.1-.3  no change


.4
Conditions of Sanction - Any event for which a sanction is granted is subject to the conditions set forth in Article 202.3 of USA Swimming Rules and Regulations and the following:




A.
The assigned sanction number must appear on the published entry information and final results.



B.
Conduct of the sanctioned event must conform in all respects to all current LESI technical and administrative rules.


C.
Meet Host shall verify current coach membership of all persons acting in a coaching capacity at the meet.


.5
Sanction Fees – no further change

5.7 Conduct of Sanctioned Competitions

.1
All meets sanctioned by LESI shall be conducted in accordance with the rules and regulations of USA Swimming (Parts One, Two, and Three of USA Swimming Rules and Regulations).

.2
All hosts of meets sanctioned by LESI shall verify coach membership requirements by implementing the following procedure:

A. Meet Host shall conduct coach registration at the meet at which time coaches shall sign in, have their coaching credentials verified, and receive a deck pass designed for that meet.  Those without coach membership cards shall be required to sign a statement certifying that they are current coach members.

B. Meet Host shall require that all persons acting in a coaching capacity at the meet display the deck pass designed for that meet.  Such deck passes shall be furnished by LESI.

C. Meet Host shall monitor the deck and remove any persons without authorized deck passes.

D. Meet Host shall send to the LESI Registration Chair within two days of the conclusion of the meet the coach sign-in sheet and all coach membership certification statements.

E. Any coach receiving a deck pass for the meet who shares that deck pass or otherwise allows it to be displayed by an unauthorized individual shall be subject to a fine of $500 and loss of USA Swimming membership.

Re-number subsequent sections.

	P-2    ACTION:    Adopted     Defeated     Adopted/Amended     Tabled     Postponed     Pulled


Location:

Page 26
5.6 LESI Championships




Proposed by:

Board of Directors
 


Purpose:

To ensure that a meet director is assigned for any LSC-hosted LSC championship meet by rotating responsibility for supplying a meet director among member clubs. 


It has been suggested that the championship meets be bid out to clubs instead of having the LSC host them.  The Board is concerned that it would be necessary to raise all sanction fees to offset the loss of income from these meets.  There are very few clubs who have the personnel available to properly staff these meets and run them in the manner to which members have become accustomed.  Those clubs would become richer while the LSC became poorer, thereby cutting programming that affects all clubs, or raising fees that impact meet hosts of smaller meets.


The concept of rotating responsibility for providing meet directors would benefit in many ways:  1) This responsibility would come around to a club once every 25-30 years; 2) The legislation provides for the training of a new meet director by having that person serve as assistant for one meet; 3) The club’s responsibility is to supply the meet director only; all clubs will be expected to furnish workers to staff the meet; the LSC will handle contracts, meet entry information, and more; 4) clubs who have never hosted a meet will gain an experienced meet director, perhaps enabling them to host a future meet

Effective Date:

Immediately
5.6
LESI Championships


.1 - .4
No change


.5
Meet Director – The meet director and assistant meet director shall be provided by member clubs in accordance with the following provisions.



A
A list of member clubs that have thirty (30) or more swimmers shall be assembled and maintained by the Registration Chair.  Such list shall maintain two equal columns, sorted from largest to smallest, with the larger-sized teams in column one.  Exception:  As new clubs join, their names will be listed at the bottom of one of the columns, alternating to keep the number in each column even. 



B
In the first year, the team from the top of column one shall be responsible for furnishing the meet director for Short Course Championships.  The top team from column two shall be responsible for furnishing the assistant meet director for Short Course Championships and the meet director for Long Course Championships.  The second team in column one shall be responsible for furnishing the assistant meet director for Long Course Championships and the meet director for the next Short Course Championships.  The second team in column two shall be responsible for furnishing the assistant meet director for Short Course Championships and the meet director for the Long Course Championships, etc.



C
The Board of Directors shall publish a list of meet director responsibilities, assistant meet director responsibilities, and LSC responsibilities relative to the conduct of the championship meets.



D
Teams shall provide the name of their meet director or assistant meet director to the LESI Age Group Chair by the following dates:




(1)
Short Course Championships - by November 1 in the year preceding  the meet.  




(2)
Long Course Championships – by April 1 in the year of the meet.



E
Failure of any team to furnish a meet director at their assigned time shall result in a penalty of $500.


	P-3   ACTION:    Adopted     Defeated     Adopted/Amended     Tabled     Postponed     Pulled


Location:

Page 37
Section 8 Reimbursement for National Meets
Proposed by:

Legislation Committee
 


Purpose:

To change the funding for Sectionals to a flat dollar amount and to update, clarify, and expand existing policy.
Effective date:

Immediately
8.3 Basis for Reimbursement
.1
Teams – Teams shall be reimbursed for one rental vehicle at the travel destination for the duration of any meet listed in Article 207 of USA Swimming Rules and Regulations,  Reimbursement shall not include fuel costs and will be for the lowest rate class available that will accommodate the number of people travelling.  (re-number remaining)

.2
Coaches - The base amount on which percentage for reimbursement is determined for any national meet listed in Article 207 of USA Swimming Rules and Regulations or for U.S. Paralympic Open Championships shall be travel cost as defined in .4 below.  The base amount for USA Swimming Sectional Meets shall be $70.00 per coach.

.3
Athletes - The base amount on which percentage for reimbursement is determined for any meet listed in Article 207 of USA Swimming Rules and Regulations, U.S. Paralympic Open Championships, or for USA Swimming Sectional Championships shall be as follows:
A. USA Swimming Sectional Meets – teams shall be reimbursed at a flat dollar rate of $70.00 per swimmer determined by the percentage of swimmers participating relative to the total monies budgeted for Sectional Meets. Unattached individuals shall be reimbursed similarly.  In order to be reimbursed, the swimmer must compete in the meet.  Relay-only swimmers will be considered to be ½ of a swimmer.  Travel reimbursement for Sectional Meets shall be funded from the General Fund and shall be given only to teams or unattached swimmers whose base practice pool or permanent residence is located 45 miles or more from the meet site as determined by current MapQuest routing and mileage. 


B.
Junior Nationals - $150.00 or travel cost plus $50.00, whichever is greater.



C.
U.S. Open and U.S. Paralympic Open Championships - $150.00, or travel cost plus $50.00, whichever is greater;



D.
National Championships, Spring Championships, U.S. Open, and USA Swimming Disability Championships - $175.00, or travel cost plus $150.00, whichever is greater; 



E. 
Olympic Trials - travel cost plus $200.00.



F. 
Open Water Championships (5k,10k, 25k) - travel cost plus $50.00.  See chart.

.4
Officials – The base amount shall be travel cost as listed in .4 below or $50.00 per day for each day of competition, whichever is greater.



A.
An official may receive funding from LESI for this purpose only once per calendar year.



B. 
The official must be available to work all sessions of the meet for which funding is provided. 



C. 
Any official already receiving funding from USA Swimming or the meet host shall not receive funding from LESI for that meet.



D.
No funding shall be available for meets conducted within the geographic boundaries of LESI unless an official’s permanent residence is 45 miles or greater from the meet site as determined by current MapQuest routing and mileage.


E.
Funding shall apply only to Olympic Trials, USA Swimming National Championships, Spring Championships, U.S. Open, Junior Nationals, Sectionals, Grand Prix, Open Water National Championships, and Central Zone Championships, provided the meet is a qualifying meet for national certification.


F. 
Funding for officials may be suspended or limited by the Board if insufficient funds are available or if athlete travel reimbursement is jeopardized.

.4
Travel cost per meet for all candidates, including Individuals traveling to a meet from a location outside of LESI, will be established by 1) averaging the incurred round trip airfares of all eligible candidates traveling coach class from an LESI regional airport to a meet area airport, or 2) multiplying the current allowable IRS charitable mileage rate by the round trip mileage between Cleveland and the meet city.  Which mode of transportation is to be used to compute the base amount will be determined by the Board to reflect what is reasonable for the distance and time of year.  


.5
To protect the financial stability of LESI, the basis for reimbursement may be reduced by the Board, subject to approval by the House. 

8.4 Eligibility  

.1
Those swimmers representing LESI member clubs or competing UN-LESI shall be eligible for reimbursement.

.2
Those coaches who are current coach members in LESI and representing one or more swimmers eligible for reimbursement shall be eligible for reimbursement,  Reimbursement shall not exceed one coach per six swimmers.
  

(re-number remaining)

.3
Officials must be currently certified and registered in LESI and have worked a minimum of ten sessions at LESI meets in the previous year.

8.5 Percentages allowed

.1
Coaches - The Up to two coaches representing one or more swimmers eligible for reimbursement who are competing in individual or relay events shall receive 100% of the established base amount for coaches.  If a team has in excess of six eligible swimmers competing, a second coach from that club shall also receive 50% of the established base amount. No club shall receive funding for more than two coaches National Championships, US Open, Olympic Trials, USA Swimming Junior Championships, Spring Championships, or Disability Championships Reimbursement for additional coaches, not exceed one coach per six swimmers, shall be at 50% of the established base amount for that meet.

.2
Athletes - The percentage basis for reimbursement (defined in the following charts) is determined by the following two factors:



A.
Events swum or in the case of open water championships, the athlete’s time in the 1500/1650.



B. 
Number of consecutive years of registration immediately prior to the meet.


.3  
Officials – The percentage of reimbursement shall be 100% of the base amount.

PERCENTAGE OF BASE AMOUNT ALLOWED FOR OLYMPIC TRIALS, NATIONAL CHAMPS, DISABILITY CHAMPS, SPRING CHAMPIONSHIPS AND U.S. OPEN MEETS OTHER THAN OPEN WATER
	
	Consecutive Years of Registration Immediately Prior to the Meet

	# of Events
	Less than 1 Year
	Less than 2 Years
	Less than 3 Years
	3 or More Years

	Relay Only
	0
	25
	50
	100

	1 Individual
	0
	50
	100
	100


PERCENTAGE OF BASE AMOUNT ALLOWED FOR JUNIOR CHAMPIONSHIPS

	
	Consecutive Years of Registration Immediately Prior to the Meet

	# of Events
	Less than 1 Year
	Less than 2 Years
	Less than 3 Years
	3 or More Years

	Relay Only
	0
	12.5
	25
	50

	1 Individual
	0
	25
	50
	100

	2 Individual
	0
	37.5
	75
	100

	3 Individual
	0
	50
	100
	100


No further changes
