Revised Minutes
Lake Erie Board Meeting

January 15, 2007
Marriott East – Beachwood. OH
Present:  Matt Anderson, Mike Babbin, Julie Bare, Al Carrero, Pam Cook, Marilyn Dunman, John Fagan, Heather Holmes, Matt Davis, Chuck Kunsman, Cathy Lautenschleger, Tina McCauley, Andrew Misich, Sarah Tobin, Alisa Vereshchagin, 
Absent:  Matt Davis, Bob Happ, Lori King,  
Guests:  Pat Baker, Frank Campbell
 Motion to approve the December revised meeting minutes.   Approved.
Executive Committee Reports
Acting General Chair:  Al Carrero – no report
Administrative Vice Chair:  Al Carrero – no additional report
· The handbook was discussed.  Pam is still waiting for non athletes’ information.  Everything is ready for printing with in the next 10 days.  Julie and Al to proofread it before it is printed.  

Senior Vice Chair:  Matt Anderson – no report
Age Group Vice-Chair:  Tina McCauley – no report
Treasurer:  Lori King – absent – no report
Finance Vice-Chair:  Mike Babbin

1. Mike distributed the Profit & Loss statements from January through December 2006.  LESI lost $2300 for the year.  The budget was to lose $1600 for year (lost $700 more than budget).  

2. Reimbursement checks sent to teams for budget surplus.  Euclid did not receive their check.  It should be sent again.  
3. Mike is ready to turn over books to the Auditors.  He may have their financial review for our next meeting.
4. Chuck requested that Mike try to publish a report on specific budgets.
5. Julie asked Mike to produce a report that shows profit/loss in 2006 by areas/events.  
Secretary:  Cathy Lautenschleger – no report
Report of Representatives
Senior Coach Representative:  Matt Davis  - absent – no report
Junior Coach Representative:  Heather Holmes – no report
Athlete Representatives

Senior Representative:  Andrew Misich
· Andrew has the name of two girls who are interested in becoming an Athlete- At-Large.  He will email Matt with the names. Andrew will work with the athletes.  
· Andrew would like to email Coaches about Athlete Reps who are willing to participate as Athlete Reps.  

Junior Representative:  Alisa Vereshchagin 
· Alisa has the names of two girls who are willing to become an Athlete-At-Large.  The names of all of the girls interested in the Athlete-At-Large positions have been emailed to Al.  Al is the one who appoints the Athlete- At- Large.  The athletes who don’t get appointed can work on committees.  

Standing Committee Reports

Registration/Membership Chair:  Pam Cook –  no report
Safety Chair:  Marilyn Dunman – no report
Officials Chair:  Chuck Kunsman – no report
Legislation Chair:  Julie Bare – no report
Technical Planning:  John Fagan –no report

Zone Chair:  Sarah Tobin- no report
Old Business
New Business

1. The scheduling committee has been finalizing the 07-08 SC meet schedule and through an email from Jim Bickel, submitted a proposal for the 07-08 Short Course Season.    
· One of the issues that was a problem in the past was to get teams to host “Bronze” or Developmental meets.  The meets were scheduled at dual sites on a particular weekend, because there were too many swimmers for one site.  With dual sites, the numbers of swimmers at each site is reduced and subsequently the revenue for the hosting club is down.  Clubs do not want to host meets with reduced revenues 
·  The scheduling committee would like to propose that LESI subsidize the hosts of dual site meets $500.  There are six developmental on the schedule.  The total cost to LESI would be $3000.  Motion to accept Jim Bickel’s proposal for one season.  Approved.  1 opposed.

2. The Board will discuss the mission statement at February’s Board meeting.

3. Al to investigate a vendor to provide conference call capabilities for the Task force meetings.  

4. The Officials Task force will include:  Chuck Kunsman, Pat Baker, Doug Davidson, Kate Torok, Stephanie Zurca and Heather Holmes.

5. We need to set a date for the House of Delegates meeting in the Spring.  Two possible dates include:  April 29, 2007 and May 6, 2007.  

6. Awards Program will be the weekend opposite the House of Delegates meeting.  If both weekends work, it would be best to have the HOD on April29th and the Awards on May 6th.  Al to contact Dana Trau and Beth Forsythe about the Awards program.  If anybody can think of parents who would be able to help with the Awards program, they should email Al.  Cathy to email Al with the names of Solon Stars parents.  Awards program Chair in the past was Pat Tumbush.  If there are questions, Pat said she would be willing to help this year.  

Meeting was adjourned at 1:25 PM.

Respectfully submitted,

Cathy Lautenschleger, Secretary

Next Meeting:  February 19, 2007 – 7:30pm Solon Police Station
