Revised Minutes
Lake Erie Board Meeting

January 21, 2008
Solon, Ohio Police Station – Community Room
Present:   Jen Aronoff, Mike Babbin, Cindi Bartko, Julie Bare, Al Carrero, Marilyn Duman, Heather Holmes, Lori King, Chuck Kunsman, Cathy Lautenschleger, Tina McCauley, Ian Stewart-Bates, Sarah Tobin, Alisa Vereshchagin, 
Absent:   Matt Anderson, Pam Cook, Kevin Harrod  
Guests:  Frank Campbell 
The meeting was called to order at 7:30pm by Al Carrero.    Motion to approve the December meeting minutes.  Approved.   
Executive Committee Reports
Athlete Representatives:

Senior Rep – Alisa Vereshchagin – no report

· Alisa questioned when the HOD meeting was.

· April 26th or 27th or May 3rd .

Junior Rep – Ian Stewart-Bates – no report

Athlete Rep At-Large – Jen Aronoff 
· Jen talked to Jerry regarding the Long Course time trial meet.  Jerry would like to have the meet on the Monday after States (February 25th).  

General Chair:  Al Carrero
· Motions/discussions requiring vote or athlete participation:  
· Tina discussed the bid packet for the 08/09 Short Course.  
· Battle of Lake Erie – The Scheduling Committee is focusing on this meet.  They are requesting that the team that bids on this do some specific things.  
· They would like to provide the team coaches with t-shirts and trophies for the winning team.  
· The budget for next year is $1900.  Motion to increase the budget for the Battle of Lake 2008 Erie from $1900 to $3000.  Approved.  The format has changed.  There will only be one session on Sunday.   The participation for this meet should increase.  
· Senior Invitational – The scheduling committee discussed changing this meet to a Senior Invite in the morning and a Free Style Frenzy in the afternoon.  Those that qualify for the Senior Invitational will only be able to swim the Senior Invitational in the morning, not the Freestyle Frenzy in the afternoon.  They would like a team to host this meet instead of LESI.  This meet should be held at Cleveland State.  Motion to lower the sanctioning fee from 20% to 10% and the host team will be required to host at Cleveland State.  Approved.  
· Mike reported that LESI will make about $12,000.  Mike proposed to set aside $5000 for Zones expenses and to reduce the need for fundraising.  Tabled.  
· Sarah proposed a fundraising idea – Swimville USA would like to sponsor the Bronze, Silver, and Gold Champs.  They would like to be the vendor for all three meets for 2 -3 years.  They would also supply t-shirts.    They would give us 15% - 20% they normally give us plus an additional amount.   The only concern would be for those teams who already are committed to vendors.   The Board suggested talking to Swimville about sponsoring all LE hosted meets only.   
· Gold Champs 
· Sarah is almost finished with the sanctioning of this meet.  
· Sue Defauw originally had told Al she would take the position of Meet Director provided she had help from Julie Knurek and others.  Sue has recently decided she won’t be able to take on this position.  
· We are still in need of a Meet Director.  It was suggested that Dave and Jody Wolfeil (Officials) may be willing to take on the responsibility.  (Al contacted them and they will think about it).  It was also suggested that the responsibility of meet Director be split up into three days.  A lot of the work of a Meet Director has already been done for this meet.  Meet information has been written, Julie is handling the meet entries, Colorado timing has been taken care of, Marilyn is the Safety Director, Shaker will do the hospitality and the awards have been ordered.  The responsibilities would include organizing and coordinating the volunteers from each team.     
· House of Delegates/ Awards – Al needs to follow up with the hotel. 
Administrative Vice Chair:  Cindi Bartko 
· Awards Banquet – The date is April 20th.  Neon is hosting.  Cindi will look at Middleburg Hts. or Rocky River Recreation Centers.  They have new banquet facilities.
· Cindi requested that anything anybody has from the past Awards Banquets should be sent to her.
· Pat O’Rourke from Central Reproduction Company has printed the invitations in the past.  

· Marilyn will send Cindi the information from last year regarding the printing of the invitations.

· Microphone, podium, and screen for pictures (power point presentation) are needed.  

· Master of Ceremonies is needed.  Rick Stacy did it last year.
· Handbook

· Cindi had Color Bar contact her regarding the printing of the handbook.  They had not printed it last year, but in the past.  

· It was suggested that Cindi get bids for both the Handbook printing and Awards Banquet invitations.  

· Volunteer Recognition 

· Julie has started on the Volunteer recognition.  Julie sent out emails today and would like responses ASAP.  

· Julie has emailed Karen Heyd (LESD) about pictures for the cover of the Handbook.  They may be able to be used for the Awards Banquet as well.  She may be able to put together a power point slide show for the Awards Banquet.  Volunteer’s expenses are reimbursed.
Senior Vice Chair:  Matt Anderson – absent – no report
Age Group Vice-Chair:  Tina McCauley 
· Tina still has 4 -5 team refund checks from Zones.  Tina does not want to mail checks to Club contacts.  
· Swimposium will be moved to the last weekend of September or beginning of October.  May was going to be a difficult month.  Tina suggested having it the same weekend as the fall HOD.  
· Tina’s goal is to have the 08/09 Short Course Season bid packet available in February.  
· Dine around town – formerly the passport program.  This will be a program for everybody.  Each swimmer will try to earn a stamp a month by attending a meet.  Each Club will try to get a restaurant to sponsor their meet.  Prizes will be awarded at the end.  The more stamps a swimmer has, the better the prize will be.  All of the Championship meets will have the prizes available.  
Treasurer:  Lori King
· Sarah gave Lori the Quad Coach reimbursements for mileage.  We had 2 coaches from LE and 2 from Ohio.  Reimbursement is .14/mile (non profit reimbursement rate) for driving 600 miles. We pay for their hotel. Lori questioned whether we could give them anything else.  It shouldn’t cost the coaches money to go to Quads.  Coaches should turn in their gas receipts.  Motion to give the two LE coaches a $50 stipend in addition to .14/mile.  Approved.
Finance Vice-Chair:  Mike Babbin 
· We have made about $12,000 for the year.  
· The Charter One account is now charging us a service charge since we haven’t used it.  There have been no transactions in 3 months.  We still have several outstanding checks that are quite old. Notice should go on the website about outstanding checks.   Motion to close the Charter One account.  Approved.  

· Fundraising – Mike would like to have a 50/50 raffle at Gold Champs.  

· Mike, Julie and Tina are working on a process and procedures to get payments out to the people who are working for LESI sponsored meets on a more timely basis.    

Secretary:  Cathy Lautenschleger – no report
Report of Representatives
Senior Coach Representative:  Heather Holmes 
· Coach of the year nominations are coming up.  Heather is going to ask Pam to post it on the website throughout the month of February.  There will be ballots at Gold champs.  

Junior Coach Representative:  Kevin Harrod – absent - no report 

Standing Committee Reports

Registration/Membership Chair:  Pam Cook – absent 
· Registration Statistics as of 1/17/08:

Athletes – 2664

Non- Athletes – 228

Clubs – 34

Safety Chair:  Marilyn Duman –no report
Officials Chair:  Chuck Kunsman - absent
· Chuck still needs the Long Course Schedule.  Tina will email Chuck what she has.  
Legislation Chair:  Julie Bare 
· The Legislation committee has been emailing proposed discussion about proposed legislation.  
· Julie put together some items from the BOR workshop that they indicated should be in our handbook:
· All chaperones, team managers and trainers for an LESI All Star team would have to complete the background screening.  Will LE pay for screening?
· Requiring participation at the HOD meeting.  
· How do you increase participation at the HOD?
· Rotating system for Short Course & Long Course Champs Meet Directors.  Every team that has 30 or more members will be rotated into the system and have to furnish a Meet Director.  Two meet commitment.
· Julie asked if anybody knew what happened to the rest of the recognition pins from Convention.  Those who attended convention were given recognition pins, but those that were not at Convention never received their pins.  Julie will send an email to find out.  
Technical Planning:  to be filled
Zone Chair:  Sarah Tobin 
· Quads went great.  Matt Webber and Carl Schalenburger from LE did a great job.  

· Sarah is currently working on the Zones Coaches.  

· 12 & Under Head Coach is Bryan Wamsley.  Sarah is waiting to hear on the 13 & Over’s coach.  Sarah asked Heather and she is still waiting for her decision.  Motion to approve the coaches for Zones.  Approved.  

· Sarah has ordered the awards for the Distance Animal Meet.  She is also taking care of the awards for Short Course Champs.  

Sanction Chair:  Frank Campbell

· Gold Champs is the only meet left for Short Course that needs to be sanctioned.  
· Long Course Schedule should have been posted.

· Open Water/Mile Meet sanction fee should only be $10.00. Clubs should receive a refund if they send more than $10.  
· Sanction Fee’s for IMX Challenge meets or dual-track Pentathlon meets where entries are greatly limited, should be reduced.   

Old Business
New Business
· As of June 1, 2008 all the new committee’s appointments start.  After elections, Al should write a letter to all committee members and Chairs thanking them for their service and telling them that their term has expired.  After elections, Al needs to begin making appointments.  Nominating Committee includes:  George Bare, Cindy Virdo, Frank Campbell, Tom Stacy, Kevin Harrod, and Eric Peterson.  

· Bylaws should be reprinted now at the beginning of the calendar year.  
· Awards Recognition – It was suggested that individuals should receive 1 certificate for each year of recognition; however, we do not have enough certificates to do so.  
Meeting was adjourned at 8:45pm
Respectfully submitted,

Cathy Lautenschleger, Secretary

Next Meeting:  February, 2009 at 7:30 at the Solon Police Station   (date to be announced) 
