Minutes

Lake Erie Board Meeting

February 19, 2007
Solon, Ohio Police Station – Community Room
Present:   Mike Babbin, Julie Bare, Al Carrero, Pam Cook, Matt Davis, Marilyn Dunman, Heather Holmes, Chuck Kunsman, Cathy Lautenschleger, Tina McCauley, Sarah Tobin
Absent:  Matt Anderson, John Fagan, Bob Happ, Lori King, Andrew Misich, Alisa Vereshchagin
Guests:  Pat Baker, Frank Campbell
The meeting was called to order at 7:30pm by Al Carrero.    Motion to approve the January meeting minutes.    Approved.
Executive Committee Reports
Acting General Chair:  Al Carrero
1. Al proposed that the mission statement discussed at the LESI workshop be approved.  Motion to approve the mission statement:  LESI provides leadership to foster an environment of competitive and personal excellence through education, support, and opportunities for participation.  Approved.

2. The following committees have been completed:

· Officials Task Force:  Chair – Heather Holmes, Chuck Kunsman, Pat Baker, Doug Davidson, Stephanie Zurca, and Kat Torok.

· Awards Committee:  Chair – Andrea Hornis, Marilyn Dunman – award booklets and awards, Pat Baker- awards booklets and invitations, Pat Tumbush – point system, and Nancy Veto and Jane Marquiss – food and drinks.

· A place for the Awards has not yet been determined.  Andrea needs to check into this.  She should check into either Hawken Upper or Lower School.  

· PR and Marketing Committee:  Chair- Pat Baker, John Bailey, Anthony Petruzzi, and Teri Mikelonis.  

· 4 Year/Quadreinnium Committee:  Chair - Tom Jones, John Fagan, Craig Yaniglos, Frank Campbell, Tina McCauley and Kat Torok.  

· Al gave the committee an objective through an email.  

· It was suggested that we add athletes to these committees.  

3. Conference calling cards have been set up to aid in the ease of the meetings.  
4. Al would like to appoint Lauryssa Rieger as the Athlete At Large Representative.  Al has left messages for two other candidates (Jen Arnoff and Brittney Strumbel) on two separate emails and has not heard back as of yet.  

5. Al received an inquiry from Sheryl Sovie from LRST regarding the House of Delegates meeting.  LRST is interested in hosting the meeting, but needed to know exactly what was required and how much the team could earn.  

· Three different meeting rooms are needed for the Coaches, Officials and Athletes meetings.  One additional large room is needed to hold the HOD meeting.  The host needs to provide coffee, breakfast, pop and lunch.  The Club will receive a check for $750 to cover the cost of the room and the food.  The Club  can choose how to spend the money.
6. LSC Development Program – We need to change the way we work together and respect each other.  We need to change the way we treat our volunteers and swimmers.  We don’t communicate very well. If we are looking for change within this LSC, the change needs to take place in the Board.  If you are on the Board you represent USA Swimming.
7. Al gave the Marriott bill to Mike.  Mike will send it to Lori.

8. Julie asked about the Officials who were scheduled to work the Mardi Gras Meet, but did not work due to other arrangements made by John Bailey.    It was agreed that the Officials who were scheduled to work, but did not work, will still get paid for the meet.  Chuck to email John Bailey.  

9. Pam is resigning from the Nominating Committee.  The Nominating Committee includes:  George Bare, Kevin Harrod, Eric Peterson, and Frank Campbell.  Al to ask John Bailey to serve on the Committee.  The first meeting is Monday @ 8:00 pm.  

Administrative Vice Chair:  Al Carrero 
1. Marilyn is going to check on the status of the handbook.  Julie, Marilyn and Al will review the handbook before it is published.
Senior Vice Chair:  Matt Anderson – absent
· Matt sent his report through email.

1. Matt encourages all teams in the LSC to represent Lake Erie at the Sr. Circuit Meets this summer.  There will be representation from Allegheny Mountain and Niagara LSC’s.  These need to be added to our Long Course Schedule.  Tina will send the information to Pam to be added to our schedule on the Website.  The dates and locations of the Meets are:

· June 1 – 3 Youngstown State University

· July 6 -8 University of Pittsburgh

2. Ohio Swimming has decided to host their own LC Champs on the weekend of August 2 -5th.  They have invited Lake Erie swimmers to attend.  We should encourage any non Zone swimmers to attend this meet.  

3. Matt has discussed with Chris Hadden that LESI would like to continue the combined LC Champs meet in the future and that a mutual date should be found for next year.

Age Group Vice-Chair:  Tina McCauley

1. The Scheduling Committee will be emailing the bid packet for the 2007 – 2008 Short Course Season to Pam by Tuesday or Wednesday to put on the website.  

2. Vicki Ryan has not been reimbursed from Quads.  Motion for LE to reimburse Vicki until Ohio can reimburse her.  Approved.  Julie to send an email. 

3. Zones information will be sent out Wednesday morning.

· Chris Pulley is the Referee for Zones.  We need to check to see if he’s N3.

· We still do not a site for the Open Water.  Looking into Punderson or Portage Lakes.  

· Tina has been in contact with Food Services and Housing Services.  They have been a lot more cooperative and responsive.  Tina talked to Wally Morton and they are looking into having hospitality in the new Rec. Center.  Food service is checking into where to hold the Social.  

· Tina’s Incentive Volunteer Committee is working on a point system. 
·  4 hours of work = 1 point.  Points can be turned in for money to buy swimming equipment. 
·  There will be a raffle for a night at the Ritz Carlton.  There will be two winners.  For any session worked, your name will go into the raffle drawing. 
· The number of volunteers required per team will be based on a percentage of swimmers on each team.  225 volunteers are needed each day.  The committee is proposing a fine system for the Clubs based on number of people required to work.  They are also proposing a $25 fine per person that doesn’t show up.  This will be voted on at the HOD meeting in the Spring.  A flyer has been made and will be distributed at the Champ meets.  The flyer does state that there may be a Club penalty if enough volunteers are not available.   

Treasurer:  Lori King – absent - no report 

Finance Vice-Chair:  Mike Babbin

1. Mike distributed and discussed the Profit & Loss Budget vs. Actual.  It appeared that there is a $17,000 discrepancy.  
· (Pam and Mike worked on Monday night after the meeting to determine the problem.  They discovered that the initial report was given in error.  In December 2005 LESI did not pay its fees to USA Swimming.  In January we paid for two months (December 2005, and January 2006).  Mike and Pam discovered that we actually made 13 payments to USA Swimming in 2006 of which one $17k should have been paid in December of 2005.  In summary there is not a variance of $17k).   

· Scheduling is very important to the finances.

· Julie suggested that individual reports be looked at after each meet so that evaluations can be made.  

2. Mike also distributed the Profit & Loss Statement, Balance Sheet, and Journal from January 2007.

Secretary:  Cathy Lautenschleger – no report
· Cathy gave Mike the Animal Distance Meet financial information.  

Report of Representatives
Senior Coach Representative:  Matt Davis 

1. Matt is working on the nominations for Coach of the Year.

2. We need to find a Junior Athlete Rep.  The Athlete needs to be a Sophomore this ;year.  

Junior Coach Representative:  Heather Holmes – no report
· Heather will not be at the HOD meeting in the Spring.
Athlete Representatives
Senior Representative:  Andrew Misich – absent -no report 
Junior Representative:  Alisa Vereshchagin – absent – no report
Standing Committee Reports

Registration/Membership Chair:  Pam Cook
2007 Registration Stats:

Athletes – 2828

Non-Athletes – 294

Clubs - 36

1. Pam inquired about athletes receiving our Newsletter via their email.  There is not a problem with emailing the athletes the newsletter.  
2. Pam suggested running a contest to register new athletes.  This proposal will be suggested to Tom Jones and his 4 Year Quadreinnium Committee. 

3. Chuck Duchant has created a new LESI website.  The LESI website will be changed during the break. 
Safety Chair:  Marilyn Dunman 

1. Marilyn has finally been receiving reports of occurrence.  
2. The minimum water depth for teaching racing starts has been changed to 6 ft.  

Officials Chair:  Chuck Kunsman

1. Chuck is working on assigning the Officials to the Summer meets.  Chuck will send a reminder to the Officials to send any requests in by the middle of March.  

2. Chuck is looking at holding a water clinic for the middle of April.  

Legislation Chair:  Julie Bare – no report
· Julie announced that on February 28, 2007 there will be a special screening of the movie Pride at 7:30pm at Shaker Square.  This is an inspirational story about a swim coach.  There are some free tickets available.  
Technical Planning:  John Fagan –absent - no report

Zone Chair:  Sarah Tobin
1. The Zone Coaches are Liz Basion – 12 & Unders and Kevin Harrod – 13 & Overs.

2. The Zone team will travel as a team.  All swimmers will come to the dorm on Thursday and leave on Sunday.  There will be no bus this year as swimmers will be able to walk to the pool.  The cost per swimmer is being worked on.  

3. Shaker is doing the hospitality for the Short Course Champs.  Sarah needs the budget.  Sarah will check with the meet director.  

Sanction Chair:  Frank Campbell

1. The first and second meets for Long Course will be sanctioned this week.  

Old Business
New Business

Mike received a letter from the State of Ohio stating that we didn’t file a letter to renew our existence.  We need to pay a fine of $25 fine or lose our existence.  Motion to pay a $25 fine to renew our LESI name.  Approved.
Meeting was adjourned at 9:20pm
Respectfully submitted,

Cathy Lautenschleger, Secretary

Next Meeting:  March 19th at 7:30 at the Solon Police Station
