Lake Erie Board Meeting

March 11, 2008
Solon, Ohio Police Station – Community Room
Present:  Matt Anderson, Mike Babbin, Julie Bare, Al Carrero, Kelly Cartwright, Kevin Harrod, Lori King, Cathy Lautenschleger, Tina McCauley, Ian Stewart-Bates, 
Absent:   Jen Aronoff, Cindi Bartko, Pam Cook, Marilyn Duman, Chuck Kunsman, Heather Holmes, Sarah Tobin
Guests:  George Bare, Frank Campbell 
The meeting was called to order at 7:30pm by Al Carrero.    Motion to approve the February meeting minutes.  Approved.   
Executive Committee Reports
Athlete Representatives:

Senior Rep – Ian Stewart Bates – no report

· Ian introduced Kelly Cartwright (HEAT) as the new Junior Representative.  

Junior Rep – Kelly Cartwright – no report

Athlete Rep At-Large – Jen Aronoff – absent- no report
General Chair:  Al Carrero
· Silver Champs 
· There are a number of parents in the LSC who feel that the meet should have been cancelled on Saturday.  They also are upset that the meet is not going to be rescheduled.  
· The cancellation of this meet was not a Board decision.  Friday night the coaches had a meeting to decide.
· It is an individual decision for a parent to make if they feel it is unsafe to travel to the meet.  
· On Saturday a meeting between 2 parents, 2 coaches, 2 athletes (all from different teams), meet director and referee decided to cancel the meet for Sunday.  
· Protocol for the future needs to be established – training for Meet Directors to give guidance. 
· Motion to waive the approval fee of 20% for the Y Zone Meet.  Approved.  Motion to cover expenses not to exceed $50/day for the official who is officiating Y Zone Meet.  Amendment to cover expenses not to exceed $25/day for the official who is officiating.  Approved.
· HOD – April 27, 2008 hosted by LRST.
· 9:30 am – 11:00am – Coaches meeting
· 9:30 am – Officials meeting
· 10:30 am – Athletes meeting
· 11:00 am - HOD
· Forkapa Award – The Executive Board approved Marie Salibra.  
· Conoco Phillips Award – Julie Knurek and Sarah Tobin have come up with a couple names.  If anybody has any names that they would like to submit, they need to email them to Sarah.  
· Al mentioned he needed the name of the individual as soon as possible because the paperwork needs to be sent to USA Swimming and we need to receive it back.    
Administrative Vice Chair:  Cindi Bartko – absent – no report
Senior Vice Chair:  Matt Anderson – no report
Age Group Vice-Chair:  Tina McCauley 
· Tina received a letter from FAST asking to waive the 20% sanction fee from Silver Champs as compensation to cover the team’s losses.  They understand we can’t make a decision until we see their report.  
· Included in their email – admissions from 2007 was $6000.   Admissions 2008 was $2000.
· FAST will be returning about $7000 in entry fees.
· Al will advise FAST to submit their internal financial reports from this year and last year.  
· There are expenses that FAST will need to eat (hospitality on Sunday, awards).
· The top three male and female swimmers in the LE district with the highest IMX score per single age group will receive awards at the Awards Banquet.  Every swimmer who participated will receive a cap.  Tina will follow up with Heather.  The caps will be distributed at the HOD meeting.  Cathy will send Cindi a note stating these individuals will need to receive invitations to the Awards Banquet.  
Treasurer:  Lori King – no report
Finance Vice-Chair:  Mike Babbin 
· We are starting the year like last year.  
· The financial review came back.  They are not aware of any material modifications that need to be made to our financial statements.  

· The review needs to be sent to USA Swimming after Board and HOD approval.  

· Gold Camps revenue is $1000 more than last year.  
· Lori was unavailable at Gold Champs. Lack of her availability caused some difficulties obtaining meet start up cash.   

· Motion to approve adding the Secretary’s position as a signer on the LESI bank accounts.  Approved.  
· Motion for LE to require two signatures on a check in accordance with USA Swimming’s policy (for checks greater than a specified amount) in order to maintain our crime insurance policy with USA Swimming.  Approved.  
Secretary:  Cathy Lautenschleger 
· Julie received a thank you note from Christine Fulton for the gift certificate received. 

· House of Delegates Meeting - Cathy is leaving for vacation on March 21st.  Anything that needs to be sent out for the HOD must be received by March 20th.  She will be sending out notices and any other paperwork on March 20th.  
· The pins for volunteer recognition will be distributed at the Awards Banquet.  There are 34 people on this list that also need to receive an invitation to the Banquet.  Cathy will advise Cindi on this too.
Report of Representatives
Senior Coach Representative:  Heather Holmes – absent – no report
Junior Coach Representative:  Kevin Harrod 
· Kevin sent an email out last week to the coaches requesting recommendations for LE coaching awards.  It was mentioned that this job is normally done by the Awards program committee.  Kevin needs to verify with Cindi that they are not duplicating their effort. 
· Kevin also included in his email requests for nominations for Junior Coaches Representative.  Kevin has only received one response.   

· Kevin asked if there is an individual at USA Swimming that he can contact that could provide information (a flyer or pamphlet to email) supporting the attendance of the HOD meeting. 

· Al and Tina will be on a conference call on Wednesday and they will check into this.  

· Kevin will become the Senior Coach’s Rep right before HOD.  

Standing Committee Reports

Registration/Membership Chair:  Pam Cook – absent – no report
· Pam sent an email requesting the Board not discuss the item of who has access to the LE copy of MM (under Sanction Chair) until the April meeting.  Pam has relevant history and information about LE policy.
Safety Chair:  Marilyn Duman –no report - absent
Officials Chair:  Chuck Kunsman – absent
Al presented Chuck’s report:

· Schedules went out to officials for the Long Course Season.

· Y- Meet – awaiting word regarding the Y’s ability to have at least two dual certified officials on deck.  Kat may be able to assist if necessary.  Julie has indicated she would assist too.  

· Chuck has asked Al Kominek if he is available for the 2008 National Officials Clinic in June.  We need to allocate funds for airfare to Omaha.  Chuck is unsure of the other costs yet.   $500 is budgeted per Mike.  
Legislation Chair:  Julie Bare 
· The Legislation committee met.  Julie distributed the 2008 proposed amendments.  
· The Legislation committee made no recommendation on the legislation proposed by Kevin that requires each member club to send at least one voting delegate to meetings of the House of Delegates.  They want to hear the discussion.  
· The Legislation committee feels that generally people don’t come to the HOD because of how ineffective the meetings have been, how boring they have been, and how disorganized they have been in the past.  The committee feels we need to make our meetings more efficient.  We need more involvement from the delegates that are there.   People need to understand that their opinions matter.  We need to find a way to entice people to come to the HOD. 
· We need to educate the athletes.  Tina will help Ian with his Athlete meeting.  She will explain how valuable their opinion is and the power that they have with their vote.   
· There are two pieces of legislation regarding Official’s stipend.  
· The committee is recommending the approval of one and rejection of another.  
· Julie will send the Legislation to Pam to put on the website.  She will also send Cathy the electronic version to include in the meeting notices sent out to all voting delegates.  Julie will provide copies for the HOD meeting. 
· Motion to add $100 to budget to pay for an Official to observe an apprentice at a meet they wouldn’t normally have to attend.  Approved.  This may occur 5 times a year.  Cathy will send Chuck a note to advise him of this change.  Chuck can instruct the Official who is the observer to submit a check reimbursement.  We will follow this procedure in the future.   

Technical Planning:  to be filled
Zone Chair:  Sarah Tobin – absent
 Tina presented Sarah’s report:

· Zones

· Sarah is still waiting on bus quotes for Zones.  
· Tina’s mother and Sarah will be cooking most of the food for Zones.  Sarah’s goal is to have at least one homemade meal per day.  They will have access to the hotel’s kitchen facilities.  

· Heather has declined as the 13 & Over Coach.  Sarah has asked Matt Davis to be the Head Coach for the 13 & Over’s.  Motion to approve Matt Davis as the 13 & Over’s Head Coach at Zones.  Approved.   

· The Zone Coaches will be introduced at the HOD meeting.  

Sanction Chair:  Frank Campbell

· Frank suggested that a policy be put in place for future Y Meets requiring USA certification.  Frank just learned on February 25th that the Y wanted the Zone meet to have at least two dual certified Officials on deck.  
· 8 – 10 weeks notice should be required in the future.  

· LESD has asked to a sanctioned time trial on March 14th and 15th due to the cancellation of Silver Champs.  
· There will be 7 events on Friday and 7 events on Saturday.  
· Frank will be the Referee, Kat, Joe, Judy, Eric will be officiating.  
· The next meet due is the Solon Summer Swimfest.  This is due on March 21st.  
· Frank will be out of town on March 22nd – March 29th.
Old Business
New Business
· Al will talk to Pam about changing the “contact us” link on the website.  There should be an option to select a specific person.  
· Long Course Champs- Who is the Meet Director and who is writing the meet information?

· Frank volunteered to write the Meet Information.  

· Matt Anderson will contact Pat and Carol Telljohann about becoming the Meet Directors.

· George suggested that we have a control master.  This person would be responsible for LESI’s paper, pencils, staplers, highlighters, radios, etc… (things needed to run a meet).  A lot of supplies were missing at Gold Champs.  
Meeting was adjourned at 8:50pm
Respectfully submitted,

Cathy Lautenschleger, Secretary

Next Meeting:  April 21, 2008 at 7:30 at the Solon Police Station   
Next Month Items for consideration
1. Complete audit & file necessary reports with HQ

2. Deadline for meet bids for fall/winter

3. HOD notice including any proposed legislation, nominations, schedule, time standards, etc.

4. Mail invitations to awards program

5. Awards Program

6. Volunteer recognition for May-April

7. Publish Top 10 and records for Short Course

8. Publish officials assignments for long course

