Minutes

Lake Erie Board Meeting

March 19, 2007
Solon, Ohio Police Station – Community Room
resent:   Matt Anderson, Mike Babbin, Julie Bare, Al Carrero, Pam Cook, Matt Davis, Marilyn Dunman, Lori King,  Chuck Kunsman, Cathy Lautenschleger, Tina McCauley, Lauryssa Rieger, Alisa Vereshchagin
Absent:  John Fagan, Bob Happ, Heather Holmes, Ian Stewart-Bates, Sarah Tobin
Guests:  Pat Baker, Frank Campbell
The meeting was called to order at 7:30pm by Al Carrero.    Motion to approve the February meeting minutes with corrections.    Approved.   Corrections include: Under Finance Vice-Chair  1. -  Delete “They discovered that the initial report was given in error.”  Under Zone Chair – correct spelling of Liz Badziong.  Al introduced Lauryssa Rieger as a new Athlete-At-Large.  
Executive Committee Reports
Acting General Chair:  Al Carrero
1. Committee Updates

· House of Delegates Host  -  Amy Houston from the Geauga YMCA Otters has volunteered to host the House of Delegates meeting.  The YMCA is available anytime from 10:00am – 5:00pm.  Coaches and Officials meetings can begin at 10:00am.  The HOD meeting can start at 12:00pm.  There are three separate areas to accommodate Coaches, Officials and Athletes.  

· Officials Committee – Everybody from the committee was at Silver Champs.  They met for about 15 – 20 minutes and talked about officials pay and requirements.

· Awards Committee – Andrea Hornis is the Chair.  She has had no response from the volunteers.  A conference call is set up for tonight at 8:00pm.  She will notify Al if she has a low response.  They are considering Hawken or the Holiday Inn.  They can rent the Holiday Inn for $350.  The budget for the awards, invitations and food is $3000 per Mike.  

· Matt Davis asked about the Coaches Merit Awards.  A letter usually goes out to the Coach of every Club asking them to respond to the letter on who should received the award.  Nothing has gone out yet.  Andrea needs more information about the awards given at the Banquet.  Pat Tumbush is going to help Andrea.  Julie is also willing to help.  Al to have Andrea call Julie.

· PR and Marketing Committee -  Pat spoke with Tom Jones.  Pat’s husband is going to help with this committee too.  Pat inquired about a budget.  The committee would like to promote Zones in various newspapers.  She would also like to use some of the photographs that have been taken at various meets.  Pat would also like to get some of the meets recognized in Swim World.  Al suggested getting prices and submitting it to the Board.  

· 4 Year/Quadreinnium Committee – Not started yet.  No calls are currently scheduled.  Tom has spoken to Pat and Tina.  He has some ideas.  He will be discussing action with the team at the HOD meeting.   
2. Four Conference Call numbers are now set up.  Al will send one card to each Committee Chair.    

3. Jen Aronoff finally replied back to let Al know that she is interested in being an Athlete At Large, but Al sent and email on 3/1/07 for her contact information and hasn’t heard back yet.  Alisa spoke to Jen and said that Jen was very interested.  Al will call Jen.  
Administrative Vice Chair:  Al Carrero 
1. Marilyn talked to Pat and the handbook should be done by the end of the month.  Julie, Marilyn and Al will review the handbook before it is published.  Marilyn hopes to bring it to the next meeting in April.  
Senior Vice Chair:  Matt Anderson – no report
Age Group Vice-Chair:  Tina McCauley

1. Zones are progressing.  
· Pannell will be the only vendor for t-shirts, suits and  swim gear.  They are offering us discounts and free shirts.  They have assured Tina there will be plenty of support people at Zones to handle the volume.  Greg Oznowich has designed the Zones t-shirt.  Pannell will make a few shirts prior to the meet.  
· Brightroom Photography will be the Zones photographers.  

· Tina is checking with Cleveland State to see what other vendors she can have at the meet.  She is looking at engravers of the medals, bagtags, and the slushy vendor that was at Gold Champs.  

· There are 400 bed spaces in Viking Hall.  The teams aren’t responding back and it is possible a team may get closed out of Viking.  Tina is also going to check into Fenn Tower.
· Cleveland Zones are a National Certified Meet.  

· FAST will handle all of the volunteers for the Open Water events.  It is being held at Portage Lakes.

· Tina is in the process of letting all teams know what is expected as far as volunteering.  
As an incentive, volunteers will receive: 

·        Free t-shirt

·        Free admission all day to the meet

·        Free meet program (cost $10)

·        A chance to win a night’s stay at the Cleveland Ritz Carlton Hotel. For each session worked (4 hours), a volunteer’s name will be entered into the raffle.

·        Clubs will earn 1 point for every 4 hours of work their volunteers provide. Those points will convert to money for purchases from Pannell.   At this time, 1 point will not be less than $5. 

·        If a club provides the number of volunteers required, then the club also will receive also receive a $100 cash bonus.  

2. Long Course Champs Meet -  This meet falls under Tina as the Age Group Chair.  Tina would like somebody else to run this meet, because she can’t physically run this meet 2 weeks prior to Zones.  Matt to ask the Telljohanns if are willing to be the Meet Directors.  

Treasurer:  Lori King 

1. Tim Myers from Ohio will not pay LESI for Vicki’s reimbursement.  Tim Myers is asking for Vicki’s original receipts, but Vicki gave her original receipts to Chris Pierson (Ohio Quad Team Manager).  Chris paid for all Ohio Coaches rooms except for Vicki’s.  Vicki should also have received a per diem.  LESI needs to reimburse Vicki for her expenses now.  When Ohio does reimburse Vicki she can turn the check over to LE.
2. Lori received a bill from Ameritech for $782 for use of the copier at Gold Champs.  Lori is questioning whether this is correct.  She will check with Julie Knurek.  
3. Jim Bickel wrote a check to Wally at CSU.  Jim needs to be reimbursed.  

4. Lori has a check for t-shirts that is made out to Julie Knurek.  The check needs to be written out to LESI.  

5. Summer Sectionals were discussed.  Teams are reimbursed at a flat dollar rate determined by the percentage of swimmers participating relative to the total monies budgeted for Sectional Meets.  Travel reimbursement is funded to teams or unattached swimmers whose base practice pool or residence is located 45 miles or more from the meet site.  This year we assumed that Sectionals were going to be in Columbus.  Sectionals are being held at Cleveland State.  We need to re-evaluate the budgeted amount.  

Finance Vice-Chair:  Mike Babbin

1. 2006 Profit and Loss – Additional information -  Upon review, it is noted that USA Swimming Registration Expense booked in January 2006, should have been properly recorded in December, 2005.  Had the $17,416 expense been booked in a timely manner, the P&L for 2005 and 2006 would be as follows:  


         Reported          Change          “Corrected”

2005 P&L         $26,012
      ($17,416)          $ 8,596

2006                  ($1,674)              $17,416           $15,742

2. Banking – All accounts reconciled.  Standard reports available.  

3. CD matured in March ($16,082).  Funds transferred to Savings.  

4. National City Bank has volunteered to sponsor the Zone Meet at the Gold level ($1000).  Sponsorship is not contingent upon us banking there, but they have requested the opportunity to compete for our business.  Mike will refer the banker to Lori King as Mike works for a division of NCB.  

5. Mike does not have the audit yet.  It was completed last week, but maybe it has not been printed yet. 

6. LESI has been reinstated by the State of Ohio.  

Secretary:  Cathy Lautenschleger – no report
· Cathy shared the thank you note from Al for the edible fruit arrangement.  

Report of Representatives
Senior Coach Representative:  Matt Davis 

1. Champs were successful.  
· Mike Davidson was named Senior Coach of the Year and Heather Holmes was named Age Group Coach.    Coaches need to attend a clinic of their choice within 2007.
· Ian Stewart-Bates is the new Junior Athlete Rep. 
· Matt asked Alisa and Lauryssa their opinions on how they felt Champs went.  They both thought Saturday finals were okay, but Sunday finals were too much.  It was a long weekend and with school on Monday, they did not feel it was necessary to have finals on Sunday night.  They thought the time frame of a one session meet was okay and that the younger kids enjoyed having the older kids at the same session.  

Junior Coach Representative:  Heather Holmes –absent - no report
Athlete Representatives
Senior Representative:  Alisa Vereshchagin – no report
· Alisa talked to Ian.  He will be at the next meeting.  

Junior Representative:  Ian Stewart- Bates – absent – no report
Standing Committee Reports

Registration/Membership Chair:  Pam Cook
2007 Registration Stats:

Athletes – 2953
Non-Athletes – 301
Clubs – 36
1. Pam met with Chuck Duchon for the website.  LESI website may be changing next month. 

2. Tri Star (TSA) in Perry is disbanding.  

3. Peak is merging with LESD. 

Safety Chair:  Marilyn Dunman 

1. Marilyn has been receiving reports of occurrence.  
Officials Chair:  Chuck Kunsman

1. Chuck sent letter to John and has received no response.  The Officials have still not been paid for the Mardi Gras meet.  Chuck will send another letter indicating that the officials must be paid by a specific date.  
Legislation Chair:  Julie Bare – no report
Technical Planning:  John Fagan –absent - no report

Zone Chair:  Sarah Tobin – absent – no report
Diversity Chair:  to be filled.  Name changed from Outreach to Diversity.

Sanction Chair:  Frank Campbell

1. The first four meets and Zones have been sanctioned.  
Old Business
1. Al received a letter from a parent regarding the awards given out at Bronze Champs.  Parents and swimmers would like to see medals given out at these Champs instead of ribbons.    It was discussed that the meet host (HEAT) followed the LESI policy for awards at meets with times slower than National A time standards.  The policy states that no medals shall be awarded in events in which the entry is limited to swimmers who are slower than the A time standard unless waived by the Board.  The parent letter will be forwarded to the Scheduling Committee who can forward the letter to next year’s Bronze Champs Meet host.  
2. Mike Peppe Meet – There were several different options discussed.

· Don’t sanction the meet.
· Sanction the meet as long as LE swimmers aren’t allowed to swim in the meet.

· Sanction the meet and use the sanction fee from LE swimmers to cover any loss Wooster might have.  

· Motion not to sanction the Mike Peppe meet.  Approved.
New Business

Meeting was adjourned at 9:00pm
Respectfully submitted,

Cathy Lautenschleger, Secretary

Next Meeting:  April 16th at 7:30 at the Solon Police Station
