 Revised Minutes

Lake Erie Board Meeting

April 16, 2007
Solon, Ohio Police Station – Community Room
Present:   Matt Anderson, Jen Aronoff, Mike Babbin, Julie Bare, Al Carrero, Pam Cook, Matt Davis, Marilyn Dunman, Heather Holmes, Lori King, Chuck Kunsman, Cathy Lautenschleger, Tina McCauley, Lauryssa Rieger, Ian Stewart-Bates, Sarah Tobin, Alisa Vereshchagin
Absent:  John Fagan, Bob Happ, 
Guests:  Pat Baker, Frank Campbell
The meeting was called to order at 7:30pm by Al Carrero.    Motion to approve the March meeting minutes.  Approved.   
Executive Committee Reports
Acting General Chair:  Al Carrero
· Committee Updates

· House of Delegates – There are 4 Board members (John Fagan, Matt Davis, Heather Holmes and Al Carrero) who need to change their Club delegate vote.  Each person’s vote can only count one time.   All changes need to be in writing and given to Cathy.   Heather changed the LSSC’s coach rep vote to Josh Brown. 
· Tom Jones should be an At-Large Member.  Motion to appoint Tom Jones as an At-Large Member.  Approved.  

· House of Delegates Agenda – location change is : Geauga YMCA  12460 Bass Lake Road  Chardon, OH  44024 

· Delete Andrew Misich as Athlete Representative and add Ian Stewart-Bates.

· Reports Requiring Discussion/Action - Long Course 2007 Meet Schedule and events – need to verify why this is on the agenda.  

· Need to confirm with John Poll, Dana Trau and Tom Jones that they are attending the HOD meeting and will be giving reports from their committees.   
· If there are any other changes to the agenda let Al know.  Al would like to send agenda out by next week.  
· There is a Scheduling Committee meeting on Wednesday.  Sarah will determine who will talk at the HOD meeting on each topic listed under the Scheduling Committee.  
· Awards Committee –Andrea Hornis and team are on schedule.  Next time they will need more time to prepare.  

· Julie Knurek – gift card and flowers were delivered.  

· Appointment of Jen Aronoff -  Move to approve Jen Aronoff as Athlete at Large.  Approved.  

· Dave Evans took Sean Evans to Spring Nationals.  They signed up and registered on Wednesday.  Sean warmed up on Wednesday and Thursday.  On Thursday morning during warm ups, right before signing up for a time trial, they received a call from home that Dave’s mom had taken a turn for the worse.  They rushed home, but did not make it home before she passed away.  Sean never swam an event.  Dave sent a note to Lori asking if he could receive mileage reimbursement for Sean’s trip.  Motion to approve funds for reimbursement for mileage to Nationals.  Approved.  Motion to reconsider the passed motion.  Approved.  Motion to reimburse Sean and Dave at the average airfare cost.  Pat Baker’s airfare of $366 to be used in determining the average.  Approved.  
Administrative Vice Chair:  Al Carrero – no report
Senior Vice Chair:  Matt Anderson 
· Matt is currently the Meet Director for Long Course Champs.  Matt is looking for somebody to take over the Meet Director position for Long Course Champs.  Matt has already contacted the Telljohanns, but they can not do it.    If anybody knows of somebody who would be interested in this position, please let Matt know.  

· Matt has received a bid from Pannell to be the swim shop at Long Course Champs.  Matt questioned whether we needed to get other bids?  It was determined that there is not a requirement stating other bids are needed.  LESI needs to do what ever is the best.  We are getting a great deal from Pannell.  Matt will send an email notifying Pannell that we will go with them.  

Age Group Vice-Chair:  Tina McCauley

· The Zone information is almost finalized.  Tina met with Kate Chronick the Central Zone Meet Coordinator on Monday. Tina has also met with housing services, parking services, and Wally about the pool.  There is a Zone committee meeting the week of April 23rd.   

· Long Course Champs dates are incorrect.  The meet dates are July 20 – 22nd.  

· Tina has been in contact with Cindy Virdo to coordinate the Sectional Meet information.  There are a lot of requirements for Sectionals that are the same as for Zones.

· Sarah stated that there will be one bill for the three meets (Long Course Champs, Sectionals and Zones)We will have to divide it up.  

· Tina asked if any of the athletes wanted to attend the Scheduling meeting.
· What should cut off times be for Long Course Champs?

· A couple of years ago times were as follows:  200’s and above – “A” times.  100’s – “B” times.  50’s – any time.  All events will be timed finals.  The athletes agreed that this format was good.
· The athletes were asked how they would change Gold Champs-  They suggested having timed finals on Sunday only and limiting the number of relays per athlete.  
Treasurer:  Lori King 

· The Sectional Meet is still outstanding.  Lori has received requests from 14 people for reimbursement.  Lori needs to know how many swimmers attended the Sectional Meet.  The budgeted amount needs to be divided between the athletes.  One check is sent to each Swim Club involved.  Mike to check into if the budgeted amount is $8000.
Finance Vice-Chair:  Mike Babbin

· Short Course Champs -   The difference this year is that there were three Champs Meets instead of the usual two meets.  The Scheduling Committee needs to look at all three meets  and make recommendations for next year.  

· Crime Insurance – If LESI wants to maintain coverage, dual signatures are required on checks in the amount of $5000 or more.  We have very few of these types of checks.  Most of these checks are going to USA swimming.  Mike is going to check if we can receive an exemption on this.  

· Mike presented the Financial Review.  The Secretary is the one who forwards it to USA Swimming.  Motion to approve the Financial Review as it is.  Approved.    

· Julie suggested that a booklet of financial procedures be put together for current and future Board members.  This would be the responsibility of the Financial Committee.  

Secretary:  Cathy Lautenschleger – no report
Report of Representatives
Senior Coach Representative:  Matt Davis 

· Mike Davidson was named Senior Coach of the Year.  Mike wants to use this year’s $400 and last year’s $400 together for a seminar.  Motion to allow Mike Davidson to use last year’s and this year’s $400 by the end of the 2007 year for a seminar.  Approved.  
· Heather will be moving up to Senior Coach Representative.  

Junior Coach Representative:  Heather Holmes - no report
Athlete Representatives
Senior Representative:  Alisa Vereshchagin – no report
· Alisa needs Athlete Reps names and email addresses.  Cathy to send to her.  

Junior Representative:  Ian Stewart- Bates– no report
Standing Committee Reports

Registration/Membership Chair:  Pam Cook
2007 Registration Stats:

Athletes – 2974
Non-Athletes – 305
Clubs – 34
· Pam is meeting with Chuck Duchon for the website at the HOD meeting.  LESI website will be changing after the HOD meeting. 

· Pam is in the process of sending out the fines for Silver and Gold Champs.
Safety Chair:  Marilyn Dunman – no report
Officials Chair:  Chuck Kunsman

· Chuck sent another letter to John Bailey and has received no response. Payment of the Officials or appeal must be received by April 30th . 

· Chuck has emailed the Refs for the first two meets in May.  Many meets are still in need of Officials.  34 are listed as officials, but a lot have little or no ability to work this summer.  

· Chuck and Cindy met a couple of weeks ago to discuss the Sectional Meet.  They are still looking for a Referee for that meet.  

Legislation Chair:  Julie Bare – no report
· Julie asked how the athletes should be listed in the Directory.  It was decided to include the names and email addresses of only the Board Members.  

Technical Planning:  John Fagan –absent - no report

· John is currently working at getting the Celebrities (Diana Munz) to attend the Zones Meet.

Zone Chair:  Sarah Tobin 
· Sarah has been in touch with food services.  She now knows the food costs and has been able to determine a price for Zones.  She will get that information to Pam so it can be posted on the website. 
·  Sarah has also put together a list of qualified athletes for Zones.  

· Ian and Alisa (as athletes) will now be members of the Board of Review. 

Diversity Chair:  to be filled.  

Sanction Chair:  Frank Campbell

· Busbey Meet will be sanctioned on Wednesday or Thursday. 

· The Parkview meet is approved.  

· Long Course Champs and Sectionals still need to be sanctioned.

Old Business
· Status of refund for Vicki Ryan – Lori sent check to Vicki.  Still waiting for Chris Pierson to forward Vicki’s receipts to Tim Myers. 

New Business

· We need to know who the Quad Chair will be by September.  We need to be able to have that information at Convention
· The Scheduling Committee Chair is appointed by the General Chair.  

Meeting was adjourned at 8:50pm
Respectfully submitted,

Cathy Lautenschleger, Secretary

Next Meeting:  May 21st  at 7:30 at the Solon Police Station
