Lake Erie Board Meeting

April 21, 2008
Solon, Ohio Police Station – Community Room
Present:  Matt Anderson, Mike Babbin, Julie Bare, Cindi Bartko, Al Carrero, Pam Cook, Marilyn Duman, Kevin Harrod, Heather Holmes, Lori King, Chuck Kunsman, Cathy Lautenschleger, Tina McCauley, Ian Stewart-Bates, Sarah Tobin 
Absent:   Jen Aronoff, Kelly Cartwright
Guests:  Pat Baker, Frank Campbell 
The meeting was called to order at 7:30pm by Al Carrero.    Motion to approve the March meeting minutes.  Approved.   
Executive Committee Reports
Athlete Representatives:

Senior Rep – Ian Stewart Bates – no report
Ian was never notified that he needed to attend the Awards Banquet
· Ian needs to try to contact the athletes to remind them about the athletes meeting.

Junior Rep – Kelly Cartwright – absent - no report

Athlete Rep At-Large – Jen Aronoff – absent- no report
General Chair:  Al Carrero
· HOD agenda – several changes
· Mike Babbin should present the Report of the Financial Review and Year End Budget after the General Chair’s report under Reports Requiring Action – approval of the Financial Review.  
· Elections should precede Reports Requiring Action.  Elections (delete: of the Board Members) will be presented by George Bare.  
· General Chair’s Report – Al will discuss the need for more volunteers.  
· Sarah Tobin will announce who the Zone Coaches are and introduce them if they are there.  
· Quadrineum Committee- Craig Yaniglos should present under Reports Requiring No Action.
· Matt Anderson will announce the need for a Long Course Meet Director.  
· Kevin Harrod will introduce the new Jr. Coaches Representative voted in at the Coaches Meeting.  
· Reports Requiring No Action – several additions
· John Bailey – Go the Distance
· Heather Holmes – IMX Challenge
· Charlie Lownes – Diversity
· 2008 Convention – 9/23/2008 – 9/28/2008 – Atlanta, Georgia
· The following individuals are interested in attending:  Kevin, Pat, Pam, Julie, Chuck, Tina, Al, Marilyn, Frank.  Rick Stacy may be interested.  Al will make an announcement at the HOD meeting.  Anybody interested and seeking funding from the LSC should submit their names to Al.  
Administrative Vice Chair:  Cindi Bartko – no report
· Awards Banquet is over.  Cindi will be working on the Handbook.

· Cindi needs to be USA registered for this year.  

Senior Vice Chair:  Matt Anderson 
· Matt is still looking for a Meet Director for Long Course Champs.  Carol Telljohann is unavailable.  Matt has contacted Cleveland State and the pool is reserved.  
Age Group Vice-Chair:  Tina McCauley 
· Tina will not be able to help Ian with Athlete’s meeting, because she has a conflict.  Sarah will help Ian.  

· The Short Course Schedule is almost ready.  
· Tina is working on the Dining Around Town description.

· The Short Course Champs format will be written out.  

· Katherine appreciated being able to go to the conference.  Tina will forward her thank you email once she receives the attachment.    

· The Swimposium is scheduled for September 13th in Hudson.  

· Cathy Durant is coming (Registration) – can speak on Club development.  
· Tina was working with Rose Snyder last weekend.  She will speak to the Coaches about communication, personality types and how to communicate better with your athletes.  Tina is looking for a 3rd person to come and work with the athletes in the water.  This person can be a Coach or athlete.  
· Tim Murphy will give a presentation on rehabilitation.  
· Tina is having a Swimposium meeting Sunday after the HOD meeting.  

· Rock the Blocks bag tag is in Swim Magazine.  We will receive free ground shipping on our next order.  

Treasurer:  Lori King – no report
Finance Vice-Chair:  Mike Babbin 
· Motion to approve the Financial Review submitted by Einstein & Burt Company.   Approved.  
· We currently have $244,000 assets.  We had $232,000 at this time last year.  

· Mike needs the new printers’ serial numbers.  

· Sarah purchased the medals for 2008 Short Course Champs and for the next two years.  We have the medals for Long Course Champs and next year’s Short and Long Course Champs.  The budget needs to be adjusted.  

· Sarah is working on how many medals were used for Short Course Champs 2008.

· Mike purchased a CD.  We currently have FDIC coverage (funds are insured to $100,000). 

· We are in the process of pulling the money that is in excess of FDIC coverage limits and opening an account with Chase.

· Julie expressed her concern with the Crime Insurance Policy.  We are currently not in compliance with USA Swimming’s policy.  The policy requires that the following safeguards be in place for each LSC:

· Dual signatures be required on checks in the amount of $5,000 or more;

· The person who issues checks can not be the same person that balances the monthly bank statement.

· An audit committee be formed whose responsibility is to review the LSC books at least semi-annually.

If a loss occurs and it is determined these safeguards were not in place, the insurance company will deny the claim as the policy warranties had not been met.  In order to be covered, LESI needs several policies put in place.  The following policies were implemented: 
· LESI currently requires dual signatures checks for amounts over $5000 (motion passed in March). 
· The person who issues a check can not be the same person who balances the monthly bank statement.    
· LESI will conduct a semi-annual review in late spring/early summer; and Einstein & Burt will conduct a financial review at the end of the year.  
· The Bank Statement will be sent to the Finance Chair.
LESI will continue to practice these policies to be in compliance with USA Swimming’s Crime Insurance Policy.    
Secretary:  Cathy Lautenschleger 
· Tina sent a thank you note to the Board for the Conference.  
Report of Representatives
Senior Coach Representative:  Heather Holmes – no report
· Heather thanked the Board for funding the first $800 of the Conference. 

Junior Coach Representative:  Kevin Harrod – no report
· Kevin will send out an email reminding Coaches of the Coaches meeting prior to the HOD meeting.  
Standing Committee Reports

Registration/Membership Chair:  Pam Cook 

2890 – Athletes

254 – Non-Athletes

35 - Clubs

· Short Course time’s reports went out.   The following is a list of times fines:  
· $340 – Braun Meet (LESD)
· $160 – Jim Scullion Meet (LRST)
· $10 – Silver Champs (FAST)
· $1120 – Gold Champs (LESI)
· Pam has LESI’s copy of Meet Manager.  Pam asked for clarification of who can have a copy of this software.  LESI’s copy of Meet Manager can be used for 2-3 meets.  Julie and Frank both have copies.  Admins wanted Meet Manager to look at before a meet to become more familiar with the software.  In the past Pam has had trouble receiving the software back.  
· The Board decided to let Admins use this software if the following is adhered to:

· There will be an agreement to only use this software for LESI purposes (not H.S. or Club meets).  
· The Admins requesting the software must bring their computer to Pam’s house for installation of this software.  

Safety Chair:  Marilyn Duman 
· Marilyn submitted a Report of Occurrence Summary for 2007-2008.
· Heather noticed that her Club reports had not been included.  Marilyn will check into this.

· All occurrences after 08/05/07 are listed from Club Ohio.  Marilyn will check into this.

Officials Chair:  Chuck Kunsman 
· Chuck sent reminders for the Official’s meeting. 

· Chuck will have the remainder of assignments schedule next week.
· Only a couple of teams have contacted Chuck with special requests for Officials.  

Legislation Chair:  Julie Bare 
· Julie distributed a document dividing the responsibilities between the LSC and the meet director for LSC hosted championship meets.  Sarah, Tina and Julie came up with this.  This is not part of the legislations that the HOD votes on, merely supporting information.  
· Several additions made:

· LSC – Arrange for entries chair and prepare event file. 

· LSC – Provide Concessions if not furnished by the facility.   

· Meet Director – Finalize meet information and subsequent editing.  

· Motion to approve the LESI hosted Championship Meet responsibilities presented by Julie.  Approved.

Zone Chair:  Sarah Tobin 
· Zones

· Kevin Stang is working with the Bus Company to determine the cost.  The cost has substantially increased.  We will have to pay more than we did 2 years ago.   The Bus Company is charging $7500.  It was questioned if there was a fuel surcharge.  Sarah will check into this.  
· We need to pay for driver’s room, but not for food.  A driver can only drive for 14 hrs.  We will need to pay for a driver change on Wednesday, because we leave on Wednesday and the older swimmers also swim on Wednesday night.  

· The cost per swimmer will be $475.  Two years ago the cost was $425.  To reduce costs, this year there will be optional items – a bag and a warm-up jacket.  

· Officials children who are going to Zones can apply for financial aid from LESI if they work as an Official while they are at the Meet. 

· Mike from Swimville USA would like to the vendor for LC Champs.  It was decided by the Board to ask Mike for a proposal and to also ask one other vendor to submit a proposal.  

Sanction Chair:  Frank Campbell

· The Freedlander sanction is in and Frank is waiting for the corrections.  LC Champs is finished, but we are still in need of a Meet Director.  Parkview will be done shortly.  
Old Business
· Tina received FAST’s financial report for Silver Champs (see attached report).   
· $2854 profit after return of entry fees (fees have not been returned yet).
· FAST will be returning $6673 in entry fees for Sunday’s events.  FAST is not obligated to return entry fees, but because they announced they would return the fee’s they need to. 
· Sanction fee was $1728.  Swimmer surcharge is $1470 (Lori already sent check).  FAST would like to waive the 20% Sanction fee (20% of total splashes after the meet including scratches).  $17,184 (total entry fees) minus $6673 (entry fees to be returned) = $10,511.  20% of $8640 (total entry income subject to sanction fee) = $1728.    
· There are expenses that FAST will need to eat (hospitality on Sunday, awards).
· Motion to decline FAST’s request to waive the 20% sanction fee.  It has always been the Board’s policy if the Meet Host has made a profit, we do not to reduce the sanction fee.  We can offer a payment plan for the sanction fee and give them opportunities to make money during the Short Course.  Approved.  Al will send the correspondence to FAST in writing.  
New Business
· Cathy discussed the Hawken Meet information. The meet info states that all swimmers should be entered with a time even it is an estimate.  The problem we have is those swimmers who do not have a time.  If a swimmer is entered with a made up time, how are you going to determine if the swimmer got a best time or not?  If a swimmer has NT then the first time the swimmer gets a legal time that is the swimmer best time.  Sarah will send Beth Forsythe a note regarding this.  
Meeting was adjourned at 9:00pm
Respectfully submitted,

Cathy Lautenschleger, Secretary

Next Meeting:  June 16, 2008 at 7:30 at the Solon Police Station   
Next Month Items for consideration
1. Spring House of Delegates (elections; approve fall/winter schedule; approve audit)

2. 990 due

3. Coaches Meeting & election

4. Parent/Athlete Workshops & Camps

5. Finalize bid packet for following summer

6. Officials meeting

