Minutes

Lake Erie Board Meeting

May 21, 2007
Solon, Ohio Police Station – Community Room
Present:   Matt Anderson, Jen Aronoff, Mike Babbin, Julie Bare, Al Carrero, Marilyn Dunman, Kevin Happ, Lori King, Chuck Kunsman, Cathy Lautenschleger, Tina McCauley, Lauryssa Rieger, Ian Stewart-Bates, Sarah Tobin, Alisa Vereshchagin
Absent:  Pam Cook, John Fagan, Bob Happ, Heather Holmes
Guests:  Frank Campbell
The meeting was called to order at 7:30pm by Al Carrero.    Motion to approve the April meeting minutes.  Approved.   
Executive Committee Reports
Acting General Chair:  Al Carrero
· Al received a letter from Bob Happ.  Bob has resigned from the General Chair position.  

· Immediate past Chair is automatically an ex-officio without a vote.  

· The Bylaws state that in the event of a vacancy in the office of the General Chair, the Administrative Vice Chair shall become the Acting General Chairman until an election can be held at the next meeting of the House of Delegates to fill the remaining term.  The Administrative Vice Chair must vacate the office of Administrative Vice Chair.  The General Chair should appoint an Administrative Vice Chair with the consent of the Board of Directors to serve until the next House of Delegates Meeting.  

· Email any names of candidates for the Administrative Vice Chair position to Al. Al will contact them.   

· Rick Stacy sent a request for aid to attend the Children’s Games in Iceland in June.  There are 7 swimmers attending (6 LESD & 1 STRS).  In the past, Rick has received help ($200) from LESI and LESD.  LESD will not provide any support this year.  Motion to give $200 to Rick Stacy to attend the Children’s Games in Iceland.  Amendment made.  Motion to reimburse Rick Stacy half of the airfare cost not to exceed $500.  Approved.  If the athletes are in need of financial help they can apply for the Elaine Miller Fund.  Al will email Rick.  

· A letter was received (see attached) from USA Swimming requesting At-Large appointments form the LSC’s.  Al needs to submit a name to Jim Wood not later than June 1st.  Marilyn Duman was recommended to be considered as an At-Large Member.   The following representatives of LESI are voting delegates to the USA Swimming House of Delegates:  General Chair, Administrative Vice Chair, Age Group Vice Chair, Senior Vice Chair, Senior Athlete Representative, and Senior Coach Representative.  

· House of Delegates Meeting – Cathy presented the statistics on the attendees at the meeting
· 39 people attended the meeting.  

· 15 Board members, 4 At-Large members

· 20 Members from Clubs
· 22 Clubs – no representatives at all

· Meeting date for the Fall House of Delegates meeting will be Saturday,  October 27th.  It will be an afternoon meeting beginning at 2:30pm.  The Coaches meeting will start at 1:00pm and the Athletes will begin at 2:00pm.

· Awards Banquet – Al is going to talk to Andrea Hornis about a permanent position as Chair.  

· A couple of people did not receive their awards.  Sarah took the awards  home and will present the awards to them. 

· Several suggestions need to be made for the future.  
· Sanction Fee for Sectionals – Motion to wave the sanction fee for Sectionals.  Approved.  

· Julie suggested reimbursing the athletes with a flat fee per swimmer.  Anybody over 45 miles is eligible for reimbursement (Youngstown, Sandusky and Canton).  Motion to reimburse $125 per athlete payable to their team.  Approved.  
· FAST is no longer hosting the Sectionals Meet.  They were not aware of the cost to rent Cleveland State.  Cindy is looking at other options.   Akron is trying to get the High School Swim Team to host the meet.  

· Life membership fees are increasing from $750 to $1000 September 1, 2007.

· BRST is requesting a loan for $7000 to $8000 from the LESI Board.  BRST is unable to get a loan from a bank.  The team approached Mike at the HOD meeting and requested the loan to purchase a score board.  They have raised half of the money.  The Athletic Committee has promised the other half of the money.  Motion to deny the request to give a loan to BRST.  Approved.  

· Lake Erie Logo –Chuck Duchon needs the logo for the website.   Bob Happ has the camera ready art for the logo.

Administrative Vice Chair:  Al Carrero – no report
· It was mentioned that this is the time of year to have the volunteer recognition.  Not sure if somebody has been tracking the volunteers.  Recognition usually goes to Long and Short Course Champs Meet directors.  This is the responsibility of the Administrative Vice Chair. Al can appoint somebody else to handle this.  
Senior Vice Chair:  Matt Anderson 
· Long Course Champs have been sanctioned.  

· Matt is in need of volunteers for the key positions.  The following people were suggested:
· Kevin Stang – Head Timer

· Ann Stang & Kay Hawn – Deck entries.  

· Still need somebody to operate meet manager – Pam Volpe 

Age Group Vice-Chair:  Tina McCauley

· Short Course Schedule – The two open dates on the schedule have been filled.

· November 10, 2007 – Twinsburg

· February 2, 2008 – Westlake

· There will be no change in the Championship Meets.  Bronze, Silver and Gold Champs Meets will remain the same as it has been.  

· Motion to approve $500 to be used for the awards at 8 & Under Championships.  Approved.

· Motion to approve $400 to pay the Clubs for timers supplied for LESI hosted meets.  Approved.

· Dana Trau will use the extra money budgeted for the passport series meets to advertise and promote the meets.  

· Zones – The Zones Committee took a month off from meeting.  As of Wednesday, the Clubs that had not contacted Susan D’Abato being assigned to their Zone jobs.  

· Tina was contacted by the Age Group Chair of Nashville.  She wanted to know the mission statement of Age Group Swimming.  Tina went back to her Scheduling Committees’ mission statement.  Tina will email the following mission statement:  
· Mission: Provide opportunities for swimmers of all ability levels to compete in an environment that will motivate them, help them achieve, and challenge them to advance to the next level.  Provide competitions’ that are innovative in approach and fun and interesting for all participants and spectators.  

· It was discussed that this mission statement is a good statement for the Scheduling Committee, but may not completely apply to Age Group Swimming.  

Treasurer:  Lori King 

· Lori received Vicki Ryan’s check in the exact amount that was paid to her.  
Finance Vice-Chair:  Mike Babbin - no report
Secretary:  Cathy Lautenschleger – no report
Report of Representatives
Senior Coach Representative:  Heather Holmes – absent – no report
Junior Coach Representative:  Kevin Harrod - no report
Athlete Representatives
Senior Representative:  Alisa Vereshchagin – no report
Junior Representative:  Ian Stewart- Bates– no report
Athlete At Large:  Lauryssa Rieger – no report

Athlete At Large:  Jen Aronoff – no report

Standing Committee Reports

Registration/Membership Chair:  Pam Cook- absent
2007 Registration Stats:

Athletes – 3140
Non-Athletes – 314
Clubs – 38
Safety Chair:  Marilyn Duman – no report
Officials Chair:  Chuck Kunsman – no report
Legislation Chair:  Julie Bare – no report
Technical Planning:  John Fagan –absent - no report

Zone Chair:  Sarah Tobin 
· All Zones information is on the LESI Website.  Click on the Zones logo.
· Sarah has extra handbooks available.  

Diversity Chair:  to be filled.  

Sanction Chair:  Frank Campbell

· All meets with the exception of Sectionals have been sanctioned.  
· Frank sent out the sanctioning due dates schedule for Short Course.  

Old Business
· Status of refund for Vicki Ryan – see Lori’s report

New Business

· USA Swimming Convention – Anybody who wants to go to the Convention must let Al know by June 1st.  Cathy to send an email out to remind people.  As stated in Section 13 of the Lake Erie handbook under policies and procedures:

· 13.1 Lake Erie Swimming has budgeted money that will be used to fund individuals who are interested in attending the USA Swimming Annual Convention.  

· 13.2 To be eligible for funding, Board Members must attend 70% of required meetings held between June 1 and May 31 during the year preceding the USA Swimming Annual Meeting.  The Board may waive these attendance requirements only if there are extenuating circumstances.  

· 13.3 Funding to any individual may be in whole or in part for travel expenses, hotel, registration and meals.  

· Al asked at this point who is considering attending the Convention:  Sarah- ?, Tina – yes, Marilyn – yes, Matt - ?, Kevin – yes, Chuck – No, Frank – yes, Ian - ?, Jen - ?, Lauryssa – No, Alisa – yes, Lori – No, Pam – yes, Mike – No, Al- yes, Cathy – No, Pat Baker – yes, Heather – ?, John Fagan – ?, George- ?, New Administrative Vice Chair - ?

Meeting was adjourned at 8:45pm
Respectfully submitted,

Cathy Lautenschleger, Secretary

Next Meeting:  June 18th at 7:30 at the Solon Police Station
