Revised Lake Erie Board Meeting

June 16, 2008
Solon, Ohio Police Station – Community Room
Present:  Mike Babbin, Julie Bare, Cindi Bartko, Al Carrero, Kelly Cartwright, Pam Cook, Marilyn Duman, Kevin Harrod, Lori King, Chuck Kunsman, Cathy Lautenschleger, Tina McCauley, Greg McAtee, Rick Stacy, Ian Stewart-Bates, Sarah Tobin 
Absent:   Jen Aronoff 
Guests:  Pat Baker, Frank Campbell, Matt Davis, Chuck Duchon, Randy Julian, Craig Yaniglos 
The meeting was called to order at 7:30pm by Al Carrero.    Motion to approve the April meeting minutes.  Approved.   
Executive Committee Reports
Athlete Representatives:

Senior Rep – Ian Stewart-Bates – no report
Junior Rep – Kelly Cartwright – no report

Athlete Rep At-Large – Jen Aronoff – absent- no report
· Jen just graduated from High School.  Al received an email from Jen.  She will attend meetings when she can, but we need to find another Athlete Representative.  

General Chair:  Al Carrero
Introduction – Al introduced Randy Julian, the Sports Development Consultant for the Central Zone of USA Swimming.  
· Randy Julian serves the Central Zone.  He tries to visit as many LSC’s (15) in the Central Zone as he can.  Randy attended the Solon Meet and will also go to the Busbey Meet.  He will be going to the Olympic Trials, two out of the three Sectional Meets and Mega Zones. 
· Athlete Humanitarian Award – Send Cathy a list of individuals you feel are qualified.  
· Life Membership Nominations – Julie, Pam and Marilyn all have life memberships.  Frank Klaus bought his daughter, Franchele Klaus, a Life membership.  
· Adolph Kiefer Safety Award – Send nominations to Cathy.
· Medical Condition Waiver – Al will resend this out.  This is something that needs to be signed.    
· 2008 Convention – 9/23/2008 – 9/28/2008 – Atlanta, Georgia
· The following people would like to attend convention: Al, Tina, Rick, Chuck, Kevin, Julie, Marilyn, Pam, Frank, Pat, and George (11 people @ $1125/person).
· Currently we are at $12,375.  We have only budgeted $11,000.  
· 3 people are in question because they are below the 70% attendance requirement (Pam, Chuck, and Marilyn). Discussion tabled for later. 
· The following people requested and were approved to attend convention and will be funded either entirely or in part as guided by LESI bylaws:  Al, Tina, Rick, Chuck, Kevin, Julie, Marilyn, Pam, Frank, Pat, and George.
Administrative Vice Chair:  Cindi Bartko 
· Cindi thanked Julie for helping with the handbook.  
· Cindi would like to set a date for the Awards Banquet next Spring.  We need to wait until the 2009 Long Course Schedule is available after July 30th.  

· The Awards Banquet program did not include last year’s award recipients.  It needs to include them.  It was suggested that everything be archived on the LESI website.  Cindi will summarize everything for Pam to put on the website.  

Senior Vice Chair:  Rick Stacy
· Rick spoke to the last two Senior Vice Chairs regarding his job responsibilities.  
Age Group Vice-Chair:  Tina McCauley 
· The Swimposium is scheduled for September 13th in Hudson.  

· Cathy Durance, Randy Julian, Rose Snyder, Pete Malone and an athlete (not sure at this time who it will be) are coming.

· There will be a Club Registration workshop at the Swimposium. 

· July 30th – Long Course Bids for 2009 are due.  
· We have meet hosts for all of the meets except the Animal Distance and the Mile Meet.  

· NEON and USC have both expressed interest in the Animal Distance Meet.  Tina hasn’t received emails to confirm their interest.

· Tina is currently working on the transition of becoming the Scheduling Chair.
· Chuck Duchon is running a Meet Manager workshop for the YMCA teams in October.  USA teams can be included in this workshop.

Treasurer:  Lori King – no report
Finance Vice-Chair:  Mike Babbin 
· The Financials are out.  
· $225,000 asset level at the upper level.  $190,000 at the low end.  

· There are not a lot of expenses at this time of year.  

· GM Bond matured.  Years (possibly 2004) ago the cost was $1050 per bond.  LESI took a hit.  We only received $1000 per bond.  

· Mike is looking for a finance committee member to do the mid year audit.  

· Craig Yaniglos volunteered.  

· Mike is starting to work on the 2009 budget.  Send any budget requests to Mike.  

Secretary:  Cathy Lautenschleger 
· Julie received a thank you note for the gift card from Marie Salibra. 
Report of Representatives
Senior Coach Representative:  Kevin Harrod – no report
Junior Coach Representative:  Greg McAtee – no report
Standing Committee Reports

Registration/Membership Chair:  Pam Cook 

3171 – Athletes

266 – Non-Athletes

  36 - Clubs

· Pam is expecting the number of registered athletes to increase about 125 before the Freedlander Meet.  We will probably be close to last year’s registration of 3400 athletes (down about 200 from the previous year).
Safety Chair:  Marilyn Duman 
· Marilyn submitted a Report of Occurrence Summary for May. 
· A report from Shaker and Canton were missing.  Marilyn is going to look into this and update the report.
Officials Chair:  Chuck Kunsman 
· Chuck is working on the scheduling for the Fall.  
· Chuck discussed how Open Water officiating is a little different.  Chuck requested the funding for two new officials to get experience at VSC’s Open Water Challenge.  It would cost $70.  Motion to approve $70 from the Board for two extra officials to go to VSC’s Open Water Challenge.  Approved.  

Legislation Chair:  Julie Bare – no report 
Zone Chair:  Sarah Tobin 
· Zones

· Everything for Zones has been posted on the LESI website.  
· Sarah has received 3-4 email commitment forms.  

· Sarah will be at the Busbey meet with Zone information.  

· Shaker has not received a refund from FAST yet.  Sarah has sent Cindy emails and hasn’t had a response yet.  John Fagan is going to send Sarah the email address of the Treasurer.  
· Lori said the Sanction fee has not been paid yet.

Sanction Chair:  Frank Campbell

· Allegheny Mountain will be having a JO’s Meet at Youngstown State the same weekend as our Long Course Champs Meet.  Frank just received the meet information.  Motion to waive sanction fee and surcharge fee for their meet.  Approved.  Motion to waive our scratch rule, warm-up procedures, etc. and let Allegheny run a meet according to their rules.   Approved.  
· Six weeks ago Frank sent a schedule out to all of the Meet Contacts for the Short Course Meets of 08/09 for the sanctioning due dates for Short Course.  The first one is due July 19th.  
Old Business
· Julie has the new LESI stationery.  Julie will give the logo artwork to Pam.  
New Business
· Matt Davis, Craig Yaniglos and Chuck Duchon have been working on improving the communication between coaches.  Chuck presented a Coaches Forum proposal (see attached files).  
· Chuck also presented a Coach Mentorship proposal (see attached files).  
Meeting was adjourned at 9:00pm
Respectfully submitted,

Cathy Lautenschleger, Secretary

Next Meeting:  July 21, 2008 at 7:30 at the Solon Police Station   
Next Month Items for consideration
1. Long Course Championships
2. Deadline for Zone Team sign-up

3. Registration packets for next year sent to clubs.

4. Mail availability sheets to officials for short course.
