 Revised Minutes

Lake Erie Board Meeting

June 18, 2007
Solon, Ohio Police Station – Community Room
Present:   Matt Anderson, Mike Babbin, Julie Bare, Al Carrero, Pam Cook, Marilyn Dunman, Kevin Harrod, Lori King, Chuck Kunsman, Cathy Lautenschleger, Tina McCauley, Lauryssa Rieger, Ian Stewart-Bates, Alisa Vereshchagin
Absent:  Jen Aronoff, John Fagan, Bob Happ, Heather Holmes, Sarah Tobin
Guests:  Pat Baker, Frank Campbell
The meeting was called to order at 7:30pm by Al Carrero.    Motion to approve the May meeting minutes.  Approved.   
Executive Committee Reports
Acting General Chair:  Al Carrero
· Rick Stacy thanked everybody for their support in his request for aid to attend the Children’s Games in Iceland.

· Marilyn Duman’s name was turned into USA Swimming for the At Large Candidate.  

· USA Convention - 10 rooms are being held.  Al did not receive very many responses from people on whether they wanted to attend the Convention.  George, Frank and Pat would like to go, but are not on the Board.  The following is the status on people who would like to attend the Convention: *Alisa – yes (vote), Ian - ?, Lauryssa – no, *Julie – yes (vote), *Marilyn- yes (if she gets an at large vote), Tina - ? (vote), *Pam – yes (vote), Pat – yes (no vote), *Kevin  - yes (vote if Heather doesn’t go), Frank – yes (no vote), *Al – yes (vote), Sarah - ?,  *Heather – ? (vote).  * Board members who would like to attend Convention.
· Motion to fully fund (airfare, registration, hotel and per diem $40/day) the following people nine people: Alisa, Julie, Marilyn, Pat, George, Frank, Al, Kevin, and Pam to attend the USA Swimming Convention in Anaheim, CA.   Anyone else who would like to attend, will need to ask for funding.  Those who are funded and have votes include:  Alisa, Julie, Al, and Pam.  If Heather doesn’t go, Kevin will have a vote.  If Marilyn becomes an At large Member, she will have a vote.  Positions not attending who have a vote include:  Admin Vice Chair, Senior Chair, and Age Group Chair.  Those votes can be assigned by Al to others who will be in attendance at the Convention.  Assignment of votes is usually done by seniority (Marilyn, George, Pat, and Frank).  
· Registration to be sent to Lori and she will send them all in together with one check.  Lori needs to send to USA Swimming by August 28th.  Everybody who is attending Convention must bring their registration to the July 16th Board meeting.  

· Andrea Hornis does not want to be the Awards Chair next year.  It is too much work and too much time involved.
· Cary Seidman did not know that he was receiving the Forkapa Award.  He did not receive an invitation.  If he had known about the award he would have been at the Awards Banquet.  (See attached letter from Cary)
· Administrative Vice Chair candidates include:  

· Cindi Bartko – will consider

· Beth Forsythe – will consider
· Julie Knurek – will consider – should know by 6-23-07

· Brad Pinchot – have not reached yet

· Motion to approve Julie Knurek as Administrative Vice Chair if she accepts.  Approved.  

· Busbey Revisions to the meet passed.  

· Speedo Sectional Champs will be held at Miami University, Oxford Ohio on July 23rd – July 26th.  This meet begins one day (Monday) after Long Course Champs.  Entries may be turned in for Sectionals up until 11:00pm Sunday night.  
· Al received a request from USA Swimming to update our LSC’s Board positions.  This update is used for voting at the Convention.  Al needs to send updated list back to Sandy Vollmer.   
Administrative Vice Chair:  Al Carrero – no report
· Concerned with volunteer recognition.  Gift certificates and letters of thanks are usually sent throughout the summer.  It was suggested that if any of the people considering the Administrative Vice Chair position might also consider chairing the volunteer recognition this year or the Awards Banquet in the future.   Al requested that everybody come prepared to suggest names at our next Board meeting of  people who could chair the volunteer recognition committee.  Al will ask Administrative Vice Chair candidates if they are interested in any other chair positions. 
Senior Vice Chair:  Matt Anderson - no report
Age Group Vice-Chair:  Tina McCauley

· 6 ½ weeks away from Zones.

Treasurer:  Lori King 

· Lori received a proposal from National City bank to switch our money market account and checking from Charter One Bank.  
Charter One  - currently                                                                             National City -proposing
3% on Savings, ½ % on Checking                                                                 5.2% in a business suite checking.  $10,000  
  
Would be accessible.  Combine checking &            

Savings.  We would receive 5.2% all the time.

       * We usually have $50,000 in checking and $80,000 in savings.  
Motion to switch from Charter One Banking to National City.  Approved.  
Finance Vice-Chair:  Mike Babbin 
· The bills were paid for Sectionals.  

· At the next Board Meeting we will talk about the budget for the upcoming year.  

· Currently, National City, Medical Mutual, and University Healthcare are all sponsoring Zones.  Mike would like every LESI Board member and committee chair to ask their employers to sponsor Zones.  

· We need to revert back to original Sectional  reimbursement schedule.  

Secretary:  Cathy Lautenschleger – no report
Report of Representatives
Senior Coach Representative:  Heather Holmes – absent – no report
Junior Coach Representative:  Kevin Harrod - no report
Athlete Representatives
Senior Representative:  Alisa Vereshchagin – no report
Junior Representative:  Ian Stewart- Bates– no report
Athlete At Large:  Lauryssa Rieger – no report

Athlete At Large:  Jen Aronoff – absent - no report

Standing Committee Reports

Registration/Membership Chair:  Pam Cook
2007 Registration Stats:

Athletes – 3234                                                           
Non-Athletes – 318
Clubs – 38
· We are below last year’s number of swimmers.  National Registration ran a report and we have increased 81% over the last 10 years.  We have been growing over the last 5 years.  
Safety Chair:  Marilyn Duman – no report
Officials Chair:  Chuck Kunsman 
· The Officials training clinic in St. Louis will be held October 10 – 12, 2007.  One official from each LSC is eligible to attend.  

· Chuck just attended the LC Officials Chair  meeting in San Antonio, Texas.  

Legislation Chair:  Julie Bare – no report
Technical Planning:  John Fagan –absent - no report

Zone Chair:  Sarah Tobin 
· Sarah will be at Busbey Meet with Pannell.  They will have sizing for Zones.  
· Mike is sending Sarah some Zone sponsorship packets to have available for people.  

Diversity Chair:  to be filled.  

Sanction Chair:  Frank Campbell

· Long Course sanctions are completed.  
· Short Course meets are on a schedule.

Old Business
New Business

· There has been a change in the Long Course Champs Meet.  13 -14 200’s and over must have a BB time.  100’s must achieve a B time.  Pam will put this on the website and in the Newsletter.  
Meeting was adjourned at 8:15pm
Respectfully submitted,

Cathy Lautenschleger, Secretary

Next Meeting:  July 16th at 7:30 at the Solon Police Station
