Minutes
Lake Erie Board Meeting

July 17, 2006
Solon, Ohio Police Station – Community Room
Present:  Mike Babbin, Julie Bare, Al Carrero, Pam Cook, Matt Davis, Marilyn Dunman, Lori King, Chuck Kunsman, Cathy Lautenschleger, Tina McCauley, Andrew Misich, Ian Murray, Alisa Vereshchagin, 
Absent: Bob Happ, Heather Holmes, Sarah Tobin 
The meeting was called to order at 7:00pm by Al Carrero.   Motion to approve the May meeting minutes.  Approved
Executive Committee Reports 
General Chair: Bob Happ- absent
1. In Bob’s absence, Al Carrero discussed the review and approval of the annual Audit review by Einstein & Burt.  Julie requested to see a copy of the audit.  Mike will bring the Annual Audit to the next meeting.  
2. Julie requested a copy of the June meeting minutes with the exception of anything which should be considered “closed session”.  Al tabled this discussion until our next meeting.  

3. USA Convention funding was discussed.  
· The following people were approved for full funding:  George Bare, Julie Bare, Pat Baker, Marilyn Dunman, Chuck Kunsman, Al Carrero, Mike Babbin, Andrew Misich, Ian Murray, Matt Davis, Tina McCauley, Alisa Vereshchagin, Pam Cook, and Bob Happ.
· Several questions were brought up.  Cathy to send Bob an email regarding the questions.  Are we sending in the registration?  Can Bob send those going to Convention an email explaining the details?

· Tina is not going to Convention.

4. Approval to waive the balance of the sanction fee for the CCS Livestrong Swim Meet was discussed.  It will be a donation to the Lance Armstrong fund. 
5. Julie asked if the Scheduling position had been filled.  Julie is receiving a lot of questions.  It was also discussed that we need to fill the open committee/chair positions as soon as possible so there is not a lapse in service within our LSC.  Julie said that the Scheduling position is appointed by the General Chair.  Tina would like Julie to fill the Scheduling position.    

6. Appointments made and approved were discussed:  

· Chuck Kunsman – Officials Chair

· Pam Cook – Registration/Membership coordinator

· Marilyn Dunman – Safety

· Ian Murray – Technical Planning

· Carol Telljohann – NTV Chair

· Julie Bare – Legislation

· George Bare, Eric Peterson, Carol Telljohann (7 more slots available) – At-Large Members HOD

7. Al would like to table the discussion regarding compensation for officials to cover the increased travel cost to officiate at meets, the concept of a Board retreat in October, and bag tags until the August meeting.
8. Motion to approve the airfare funding for Pam Cook to attend the Permanent Office Meeting in Colorado Springs in October.  Approved.
9. Convention Legislation is on the USA Swimming web site.

10. Thank you messages were received from Eric Glassman, Larry Rudawsky and Pam Volpe for gift cards received.  
Administrative Vice-Chair:  Al Carrero – no report

1. Al will meet with Marilyn after the meeting.  Marilyn advised that the handbook covers are printed.  Al suggested that the final appointments of committee positions should be made before the completion of the handbook.

Senior Vice-Chair:  Ian Murray
1. Ian felt that the Ohio Senior Champs Meet was not like it has been in the past.  38 teams attended with half of the teams from Lake Erie.  This year there were approximately 400 athletes, compared to last year’s 550 athletes.  Ohio scheduled it’s A/B meet the same weekend.    It really needs to be set up more like a Champs meet.  There were several suggestions made:
· Sectional swimmers would be ineligible to swim.
· Require time standards on the events.
Age Group Vice-Chair:  Tina McCauley
1. Tina talked to YMCA President Gary Guzy.  Tina will be their guest speaker in October.

2. Julie suggested asking a representative from the YMCA to be a part of the Scheduling committee.  

3. Tina is trying to educate the YMCA about USA swimming.

4. Gary believes that as a National organization, they are moving towards USA Swimming.

   Treasurer:  Lori King
1. Lori has not seen any paperwork from the Ron Grant Swim Meet yet.  

Finance Vice-Chair:  Mike Babbin 
1. We have bonds coming due.  Bob is going to come off of the account and Mike is coming on to the account.

2. We are making money.  We charge more than we need and spend less than we forecast.  

3. Journal entries – we need to keep the Elaine Miller Scholarship fund private.  Mike is going to reprint the journal entry without the recipient’s names of the Scholarship.

4. Mike advised that Mike Dorrer had volunteered to serve on the Elaine Miller Scholarship committee upon Bob’s dismissal.  It was also discussed that Pam should be on the committee too as a registration person who would be familiar with anybody registered for USA swimming.  

5. Mike needs budget requests as soon as possible in order to have budget ready by the September meeting. 
Secretary:  Cathy Lautenschleger - no report
Report of Representatives

Senior Coach Representative:  Matt Davis – no report
Junior Coaches Representative:  Heath Holmes – absent
Athlete Representatives

Senior Representative: Andrew Misich - no report

Junior Representative:  Alisa Vereshchagin

1. Alisa was not happy with the Ohio Senior Champs Meet.  She felt that the events were not spaced out well and that there was not enough of a break in between prelims and finals.  The meet needs to change for next year.  A lot of swimmers scratched finals and didn’t swim on Sunday.  Alisa likes to hear music before the awards.
2. A discussion was held regarding next years Champs.
· Julie mentioned that Ohio is looking for a Co-meet host for Champs next year in Miami.  

· The athletes need to be included in the planning of the events next year.  

· Keith Kennedy (Greater Columbus) is taking over for Chris Haddin.

· Julie suggested the LSC’s come up with incentives for awards.

Standing Committee Reports:
Registration/Membership Chair:  Pam Cook
1. 3641 Athletes (25 short of last year)
2. 359 non-Athletes (above last year)
3. 39 Clubs

4. There are three dual site meets on the Short Course schedule.  Two of the meets we do not have site for yet.  

· Meet #1 LSSC is one site.  We don’t have a site for the Eastside meet. 

· Meet #2  STRS and FAST are hosting the meets.

· Meet #3 BRST is one site, but we don’t have a second location.

5. October 21, 2006 there is a clinic with Bob Bowman hosted by LESD.  It is the same day as the Pentathlon.  
6. There was a discussion about changing the Bronze meet to Sunday.  

7. Pam will re-look at team placements as soon as the sites are decided for the meets.  

8. Maybe we can hire USC to run a meet and rent Hawken on Oct. 22, 2006.
Safety Chair:  Marilyn Dunman – no report

Officials Chair:  Chuck Kunsman
1. Chuck has talked to George, and they are working on transferring information.

· There will be an orientation meeting for new officials at the end of August.

· 3-4 people are in the process of apprenticing.

· 1-2 people should finish their apprenticeship at the Parkview Sizzler meet.

· We are still in need of more officials.

Legislation Chair:  Julie Bare
1. See Julie’s written report
 

Outreach Chair:  to be filled
Zone Chair:  Sarah Tobin- absent
1. In Sarah’s absence, Tina reported that there are 61 swimmers signed up for Zones.  There are 45 girls and 16 boys.  The total count is less than the years past.  Sarah thinks it cycles every other year.

2. Julie suggested making the cut off commitment date later than July 10th.  Maybe that is too early for swimmers to see how they are swimming.

3. Ian requested that Tina and Matt talk to other Zone Coaches at Zones to see if their teams are suffering as well.

4. We don’t really know the exact number of kids who have qualified for Zones, but are choosing not to attend.

5. We need to make a bigger deal about achieving Zone cuts.  

6. All swimmers need to be informed about the Zone Meet.

Adaptive swimming:  Tina spoke to John Poll and he has agreed to serve as the Adaptive Chair.
NTV:  Chuck Kunsman
1. Chuck reported that as of today (July 17, 2006) everything up to Wooster has been entered.  Chuck has been forwarding information to Carol Telljohann (NTV Chair). 

2. Bowling Green and Miami have requested information.

3. It was also discussed that if a swim meet is not a USA meet,  it needs to be an approved, observed meet and also needs to have two USA officials observe the swim event in order for the time to be used for Nationals.  
Technical Planning:   Ian Murray – no report
Old Business
1. Julie had several questions concerning the Meet Management Workshop in September.

· Are Sarah and Julie responsible for the workshop?

· Has a facility been secured to hold the meeting?

· Julie would like Bob to contact her regarding the meeting.  
New Business 
1. Two possible dates for the HOD meeting in the fall were discussed.  

· October 1, 2006 (tentative date)

· September 24, 2006

Meeting was adjourned at 8:20pm 
Respectfully submitted,

Cathy Lautenschleger, Secretary

Next meeting: August 21, 2006 , Solon Police Station – Community Room
