 Minutes

Lake Erie Board Meeting

July 16, 2007
Solon, Ohio Police Station – Community Room
Present:   Matt Anderson, Jen Aronoff, Mike Babbin, Julie Bare, Al Carrero, Marilyn Dunman, Kevin Harrod, Heather Holmes, Lori King, Cathy Lautenschleger, Tina McCauley, Lauryssa Rieger, Ian Stewart-Bates, Sarah Tobin, Alisa Vereshchagin
Absent:  Pam Cook, John Fagan, Chuck Kunsman
Guests:  Pat Baker, George Bare, Frank Campbell
The meeting was called to order at 7:30pm by Al Carrero.    Motion to approve the June meeting minutes.  Approved.   
Executive Committee Reports
Acting General Chair:  Al Carrero
· USA Swimming At Large Candidate –Marilyn Duman has been approved as an At Large Candidate.    
· Convention – 10 rooms still held.  The following people will leave on Tuesday:  Al, *Heather (if going), Kevin, Julie, Marilyn, Pam, Frank, Pat, George.   The athletes, Alisa and Ian will leave on Wednesday.  Jen would still like to go if she can.    *To be eligible for funding, Board Members must attend 70% of required meetings held between June 1 and May 31 during the year preceding the USA Swimming Annual Meeting.  The Board may waive these attendance requirements only if there are extenuating circumstances.  Convention is funded from Tuesday through Sunday.  Most (except the athletes, who will go to Convention on Wednesday night) will go to Convention on Tuesday and return on Sunday.  Everybody needs to make their final travel decision and email it to Al.    
·  Admin Vice Chair candidates – Need to move forward.
· Cindy Bartko – is interested in the position
· Beth Forsythe – left message and has not heard back
· Julie Knurek – has declined
· Brad Pinchot – not heard back from
· Motion to approve Cindy Bartko as Admin Vice Chair.  Approved.  Cindy was a founder of NEON and she use to be with Lake Shore.  Cathy will add her name to LESI email distribution.  
· Craig Yaniglos (Hubbard Swim Club) has accepted the Chair for the 4 year committee.  There was some concern expressed in Craig’s minimal  involvement with the LSC prior to this.  We will consider an At Large appointment for Craig. 
· Geauga Otters have been paid $750 (breakfast and lunch) for the House of Delegates Meeting.
· Diversity Summit – Cathy will send Pam a note to advertise in the LESI Newsletter to find out if there is an individual who is interested in the Diversity Chair position.  LESI would like to send somebody to the Diversity Summit in October.  
· Volunteer Recognition for USA Swimming – Julie volunteered to put together a list of volunteers who have been volunteering for the LSC for 10, 20 and 25 years.  USA Swimming would like to honor these individuals.  These volunteers could be Coaches, Officials, and volunteers who also serve as an LSC Board member or committee member.  Board approval is needed and the names need to be emailed to the National office by August 3, 2007.
Administrative Vice Chair:  Al Carrero – no report
· Al to call Cindy.  
Senior Vice Chair:  Matt Anderson 
· There are still several volunteer positions which need to be filled for Long Course Champs.

· Safety Directors are needed for all sessions.  Tina will be the Safety Director for Sunday afternoon’s session.  

· Need somebody to run meet manager on Sunday morning.  

Age Group Vice-Chair:  Tina McCauley

· Zones – Everything is coming together.  

· Diana Munz will be at the athletes’ social on Friday afternoon.  

· Cleveland Sports Commission delivered athlete 850 athlete goodie bags (water bottles, bubbles, hats) Shaker Hts. High School team will fill the bags for service hours.   

· TYR donated backpacks athlete bags.  Dance room at CSU will be used for storage.  

· Channel 3 News will be at CSU Friday night.  

· Mike Lehto is doing Alice’s job.  

· Tina is working on the Safety Directors.   

· Veggie and turkey wraps will be available along with pizza at the concession stand.
· Board members should volunteer at least one session.
· Nancy Sherry has been great with awards.

· Greg Oznowich has designed the Logo for the back of the Zone t-shirts.  

Treasurer:  Lori King 

· New account with National City will be effective July 17, 2007.  Any outstanding checks need to be cashed ASAP.  This will be posted on the LESI website too.  
· USA Convention registration needs to be filled out and sent to Lori.  Lori needs to send the check in before August 28th.  
· Legislation that will be presented will be posted on the USA Website.  Anybody who is attending Convention should look over the legislation before going to Convention.  There may be things the LSC wants the delegates to take a position on.  

Finance Vice-Chair:  Mike Babbin 
· Lori and Mike are unable to transfer email files back and forth because the file size for the books has gotten so large that AOL can’t handle it anymore.  They do not have reconciled books for this meeting.  Mike did some research.  Yahoo email has a 20 MB capacity, while AOL only has a 10 MB capacity. It would cost both Mike and Lori a $20 annual fee to switch to Yahoo.  Another solution suggested by Al:  an FTP site be set up on the server so that Lori and Mike can transfer the files back and forth.  As soon as the financials are reconciled, Mike will have Pam post them on the website.
· Motion to spend $40/per year to change to Yahoo email if the financial files can’t be uploaded through the LESI website.  Approved.  

· Mike is currently working on the proposed budget.  Mike distributed a current year approved budget. Mike needs guidance in the following areas:

· Clinics and Meetings – Mike needs to know what will be done next year.

· Convention Site for next year.
· Travel reimbursement for Sectionals – how many people will be going (make estimates).
· Other items to consider:

· There are no longer Spring Senior Nationals.
· Consider putting Children’s Games in budget.

· Officials for Zones are typically volunteers.  

· Board of Review expenses.

· PR and Marketing needs to have a budget.
· Please email Mike with any questions or changes.

Secretary:  Cathy Lautenschleger – no report
Report of Representatives
Senior Coach Representative:  Heather Holmes – no report
Junior Coach Representative:  Kevin Harrod - no report
Athlete Representatives
Senior Representative:  Alisa Vereshchagin – no report
Junior Representative:  Ian Stewart- Bates– no report
Athlete At Large:  Lauryssa Rieger – no report

Athlete At Large:  Jen Aronoff – no report

Standing Committee Reports

Registration/Membership Chair:  Pam Cook - absent
2007 Registration Stats:

Athletes – 3434                                                        
Non-Athletes – 323
Clubs – 38
Safety Chair:  Marilyn Duman – no report
Officials Chair:  Chuck Kunsman - absent
· Chuck has sent the request for schedules for the Fall meets.  
· Chuck sent Pam a request for the Newsletter stating that Meet Host’s should request officials.  

· Officials are needed for the Zone meet.  Chuck has sent a request to all Official Chairs in the LSCs attending.  Anybody from Lake Erie that can help would be appreciated.  

Legislation Chair:  Julie Bare 
· There is a Board of Review Hearing on July 30, 2007.  

· A court reporter was hired @ $60/hr (approx. 2 hrs. needed). If the decision is appealed, the written record will need to be printed out at $4.05/per page.  Julie is trying to find an attorney to conduct this hearing.  Julie has sent emails out to people and she is waiting for responses.  We may need to pay a moderate fee to the attorney for his/her services.
· Julie is making the Board aware of these expenses.  The Board does not need to approve these expenses.  The By-laws gives the Board of Review discretion to spend what they need to spend.  

Technical Planning:  John Fagan –absent - no report

Zone Chair:  Sarah Tobin 
· Zones - currently there are 82 swimmers.
· Apparel order will go in on July 17th.  

· Cuts can still be achieved through the end of the month.

· This is the first year since Sarah has been doing this that there is eight 10 & Under boys.  There are not as many 10 & Under girls.

· Mandatory Zones meeting on July 30th @ 7:00pm at the Solon High School.    

· Invoice for Long Course Champs is $7200.  Before signing the contract, Al needs to check the cost of the pool rental and verify sessions included.  
Diversity Chair:  to be filled.  

Sanction Chair:  Frank Campbell

· The first three meets of Short Course have been Sanctioned and should be on the website by the end of the week.  
· Scheduling Committee needs to change several meets:
· October 6th & 7th – SWAT Meet
· February 3rd  - single site at Lakewood

· Meet Directors needed for Senior Invitational on October 28th and Mile Meet on November 11th.  Kevin to find a Meet Director for the Mile Meet.    
Old Business
· Closed session meeting to be held to discuss the funding for Heather to attend the USA Swimming Convention.
New Business

· Frank has two samples of the proposed Official’s shirts.  He showed the Officials the proposed shirts at the Meet in Wooster.  Frank needed to make a change.  The cost to digitize it was $96.75.   The shirts can be ordered one shirt at a time.  Once everything is finalized, Frank will have an order form that will be sent out to all Officials and posted on the website.   
· Motion to have meeting in September instead of August.  Approved.  

Meeting was adjourned at 8:35pm
Respectfully submitted,

Cathy Lautenschleger, Secretary

Next Meeting:  September 17th at 7:30 at the Solon Police Station
