Revised Lake Erie Board Meeting

July 21, 2008
Solon, Ohio Police Station – Community Room
Present:  Mike Babbin, Julie Bare, Cindi Bartko, Al Carrero, Kelly Cartwright, Pam Cook, Marilyn Duman, Kevin Harrod, Lori King, Cathy Lautenschleger, Tina McCauley, Greg McAtee, Rick Stacy, Ian Stewart-Bates, Sarah Tobin 
Absent:   Jen Aronoff, Chuck Kunsman 
Guests:  George Bare, Frank Campbell, Chris Sedlock
The meeting was called to order at 7:30pm by Al Carrero.    Motion to approve the June meeting minutes.  Approved.   
Chris Sedlock (Associate Athletic Director for External Affairs at Cleveland State) – Renovation of Busbey Natatorium, Cleveland State University
· Chris is working on a project at Cleveland State to update the pool.  Cleveland State has hosted the NCAA Division 1 Championships 4 times in the past.  The NCAA has changed their seating requirements and now also requires a separate diving well to be eligible to host this meet.  The long term goal is to raise $10 million to add a diving well and add seating capacity.  The 75th year of swimming was just completed at Cleveland State.  The short term goal is to raise $200,000 to modernize the pool with a new score board, new record board and the history of Cleveland State Swimming.  Cleveland State is currently reaching out to alumni and others in the community who would like to become donors to support the new score board.  They have received scoreboard bids around $160,000.  Chris said that all donors will be recognized. 

· Suggestions from the Board were made to contact the Cleveland Sports Commission.  A sponsorship was also suggested (Mutual of Omaha, Pepsi, Coke).  There is a sponsorship salesman who is working on corporate sponsorships.  
· Chris will have flyers with information available at Champs.  

Executive Committee Reports
Athlete Representatives:

Senior Rep – Ian Stewart-Bates – no report
· Ian received an email requesting suggestions for the good bags for the Swimposium.  He suggested drawstring knapsacks for the goodie bags.

Junior Rep – Kelly Cartwright – no report

· Kelly questioned if Al knew who Jen’s replacement was.  Jen wasn’t sure if she was supposed to pick somebody for her replacement.   Al decides who will replace Jen. Kelly will advise Jen to email Al with any recommendations.   

Athlete Rep At-Large – Jen Aronoff – absent- no report
General Chair:  Al Carrero
· 2008 Convention – 9/23/2008 – 9/28/2008 – Atlanta, Georgia
· All rooms have been reserved.  Everybody should have confirmations.
· Registration has been turned in.
· Al has done everything but book his airfare.  He is still not sure what days he is going, because his company is in the process of merging with another company.  Al should know by the end of July what days he will at Convention.  
· FAST Swim Suits – Al forwarded Kim O’Shea’s email to Sarah and Tina.  There are 300 suits available. It was suggested that these suits go to Outreach swimmers.  Al will talk to Charlie.   
· FAST Meet Sanction – Does the Board have the authority to make them refund money?  It was discussed that a team can take FAST to the Board of Review, but the Board does not have the authority to make FAST refund money. FAST is under no obligation to pay the Clubs back.  FAST has not paid their sanction fee yet.  What do we do about the two meets FAST has in place for the 08-09 season?
· Sarah spoke to John Fagan who said that Cindy didn’t respond back to Sarah because FAST was in the process of getting a new Board. 
· Al has heard nothing back from FAST.  He has sent two emails and a letter in the mail.  It was suggested that Mike or Lori contact Jane Hardman (President) to figure out a solution to their problems. 
· House of Delegates date and host for the fall meeting – Sunday, October 5, 2008 fall HOD meeting.
· Pam will post on the LESI website that a host is needed.  $750 will be given to the host team.
· It was suggested that a date for the Spring HOD meeting be picked at the fall meeting and vice versa.  
· Meeting assignments for the USA Swimming Convention – Al has asked George and Pat to cover several meetings.  
Administrative Vice Chair:  Cindi Bartko 
· Handbooks have been sent out.  Extra books should be sent to Pam.  
· Bulk mailing was discussed.  200 identical parcels are required for bulk mailing.  We haven’t sent anything bulk mail in a while.  The handbook can’t be sent bulk mail due to the spiral.  
Senior Vice Chair:  Rick Stacy
· Promoting Senior Swimming – Rick presented the following recommendations:
· Scheduling – 1 good meet each season to draw in Senior swimmers.
· Short Course: November (Braun), Champs at the end of the Season (far away from States if possible).  
· Long Course:  Late June (Senior Circuit with Allegheny Mountain), It would be nice to include a meet in July, Champs.
· Senior Swimming Coaches need continued education.
· LESI is sponsoring the Swimposium in the Fall.  Rick suggested doing a clinic for coaches only in the spring ($2,000 - $3,000).  
· Rick also suggested supplementing Coaches who go to clinics.  
· ASCA Clinic – budget for example $2000 and split among the Coaches who attend the Clinic.
· Get the Coaches forum up and running.  
· Make Coaches use their names so they are accountable.
· Need to have a disclaimer on the forum stating that the views expressed in this forum are not the views of Lake Erie Swimming.
· Rick is going to send a questionnaire out to Coaches after Champs looking for suggestions.  
· Senior Swimming depends on Age Group Swimming.
· We should budget about $200 to advertise in the Plain Dealer tryouts for all of the Clubs in our LSC.   
· All Senior Swimmers should receive recognition.  We should get a group of people together to design a template for the Awards program.  The Awards programs should list all previous winners.  
· The Sectional Meets for the Spring and Summer of 09 have fallen through.  
Age Group Vice-Chair:  Tina McCauley 
· The Swimposium is scheduled for September 13th in Hudson.  

· Matt and Katherine are working on the flyer.  

· Cathy Durance, Randy Julian, Rose Snyder, Pete Malone, Bill Wadley (Head Men’s Coach from Ohio State) and Lars Jorgensen (Head Coach from University of Toledo) will be coming in to speak. 

· There was concern expressed that Lars Jorgensen may not be USA registered.  Pam will check to see if Lars is USA registered.   
· NEON and USC have both expressed interest in the Distance Animal Meet and the Mile Meet.  Lakewood Boosters have also expressed interest.  Whoever emails Tina first will have the opportunity to supply the workers for the meet.
· Long Course bids are due at the end of this week.  
· Sam Seiple has requested to hold an Open Water pool Meet (no lane lines, 50 Meter pool).  He is interested in trying this at his June Meet on Friday night.   

· This would be a flat rate fee of $10 for the Sanction fee.
Treasurer:  Lori King – no report
· Checks for per/diem are as follows for the people in attendance at the Board meeting:  Pam (4 days), Frank (5 days), Julie (5 days), George (4 days), Rick (4 days), and Tina (5days), Marilyn (5 days).  Lori will check with those individuals not at the meeting to determine their per/diem checks.  
Finance Vice-Chair:  Mike Babbin 
· Financials – This is a slower time.  We have made about $18,000 this year.

· Balance Sheet – looks good.  Total assets = $234,000.  Our assets are spread out.  We do not have more than $100,000 in any one financial institution.

· Budget – Mike has put together a first draft.  He pulls out what has been spent in the last rolling 12 months.  If it has been spent in the last 12 months and is in the budget, then Mike schedules it back into the budget for the next year.  Mike has several questions:
· Is LESI only responsible for the Distance Animal Meet, Mile Meet, Short Course Champs & Long Course Champs – Yes.
· Publications – Mike needs input.

· Travel Reimbursement – Mike looked at USA Swimming website.  It won’t get posted until September.

· Sectionals – Mike will look at.  It was over funded this year.  

· New items are on the last page.

· Mike will email any revisions for comments.

Secretary:  Cathy Lautenschleger – no report
Report of Representatives
Senior Coach Representative:  Kevin Harrod 
· Kevin will email Coaches to see how they feel about the Coaches forum.  Kevin will try to have a report from the Coaches for the next meeting.  
Junior Coach Representative:  Greg McAtee 
· Greg and Frank Supancic from Warren Harding were discussing the possibility of LESI sponsoring a retreat seminar for the Coaches like we had several years ago over Martin Luther King Day weekend.  

· There will be something for the Coaches at the Swimposium.

Standing Committee Reports

Registration/Membership Chair:  Pam Cook 

3411 – Athletes

  271 – Non-Athletes

    36 – Clubs

· Pam has sent out 2009 registration materials this week.  

Safety Chair:  Marilyn Duman 
· Marilyn submitted a Report of Occurrence Summary for January – June 8, 2009 
Officials Chair:  Chuck Kunsman - absent
· Chuck will be at Mega Zones.  He is not sure who else will be attending.  
· Long Course Champs is the last local meet of the summer.  

· Fall meet schedules will be sent out in early August.  
Legislation Chair:  Julie Bare 
· The Legislation committee discussed via email a reimbursement policy for National Meets.  See attached for specific legislation.  

· Julie also suggested a Coach Membership verification.  This would require the Meet host to implement a procedure to verify Coach membership.  The Board was in favor of this idea.  See attached for specific legislation.
· Julie suggested contacting Bag Tags for a variety of colored bag tags. 

· Colored wrist bands were also suggested.  We would need to order about 4000 wrist bands.  Cindi uses this type of wrist band at her pool.  The cost is $19 for 500.

· It was suggested that we would need to train people who are responsible for giving out the wrist bands.  

Zone Chair:  Sarah Tobin 
· Zones

· 64 swimmers are going to the Mega Zones.  This is down a little from previous years.  
· The hotel is set and apparel order is in.    

Sanction Chair:  Frank Campbell

· The first two meets for Short Course will be done this week.  

· Mile Meet October 26th – LESI Meet – Meet Director needed.  
· Frank will put together the event file for the Mile Meet, Distance Animal and Champs.  
· It was suggested putting together a Championship Committee.  
Old Business
· Kevin is going to encourage the Coaches to try the Hudson Coaches website.  Pam will also advertise the forum in the LESI Newsletter.  
· Do we need to do anything from a legal standpoint?
· Rick to talk to Matt Salerno for a legal perspective.
· Coaches Membership program – discuss with Coaches.
New Business
· Zone Team travel direction for the future – many parents have asked for their children to travel separately from the team due to the expense.  Our handbook policy states that all swimmers and coaches of the Zone Team must travel, lodge and eat with the Zone Team until withdrawal from the Team or the conclusion of the Zone Team trip.  
Meeting was adjourned at 9:10pm
Respectfully submitted,

Cathy Lautenschleger, Secretary

Next Meeting:  September 15, 2008 at 7:30 at the Solon Police Station   
Next Month Items for consideration
1. Zone Meet

2. BOD should nominate persons to stand for Nominating Committee

3. BOD should approve annual operating budget

4. Appoint Meet Director for Short Course Champs

5. Appoint Quad Chair

6. Appoint Awards Program Chair

7. Appoint Scheduling Chair

8. Publish Short Course Schedule along with all time standards

9. Provide Sanction Committee all necessary information regarding requirements for each scheduled meet

10. Deadline for meet bids for summer season

11. Publish Top 10 and records for long course

