Revised Minutes
Lake Erie Board Meeting

August 21, 2006
Solon, Ohio Police Station – Community Room
Present:  Mike Babbin, Julie Bare, Al Carrero, Marilyn Dunman, Lori King, Chuck Kunsman, Cathy Lautenschleger, Tina McCauley, , Ian Murray, Alisa Vereshchagin, Sarah Tobin
Absent: Pam Cook, Matt Davis, Bob Happ, Heather Holmes, Andrew Misich

Guests:  Pat Baker, Frank Campbell  
The meeting was called to order at 7:00pm by Al Carrero.   Motion to approve the July meeting minutes.  Approved
Executive Committee Reports 
General Chair: Bob Happ- absent
1. In Bob’s absence, Al Carrero discussed the Convention.  
· Everybody who is going to the Convention received checks.  Room assignments will be sent to everyone by email.  
· Fairlane Town Center Mall has agreed to supply wrist bands for athletes to enter the mall after 5:00pm.  Wrist bands will be available at the USAS Registration desk.  

· Names are read at Convention to remember anybody who has passed away during the last year.  Nobody is aware of anybody who has passed away since the last convention who should be remembered.  

2. Hawken Lower School can be obtained for the HOD meeting on Oct. 1, 2006.
· Sarah mentioned that in the past we had a Club host the HOD meeting.  Sarah will send out an email to the Shaker families to see if they are interested in hosting this meeting.  We would offer $750 to the team to do this.  Sarah said that Shaker may host the meeting if they can keep the $750 in its entirety (without having to pay the room rental  fee).

· Marilyn to call Elores Chones to find out about the room and the room fee.  It was questioned who was going to pay the room rental?  This will be tabled until our next meeting.  

3. Motion by Julie to donate $100 to Hawken School for being so generous with it’s room rentals.  Approved.
4. Minutes of meetings should be posted to the web site after being approved.  The minutes of the July meeting should now go on the LESI web site.  

5. Motion to approve John Poll as Adaptive Chair.  Approved.

6. The Elaine Miller Fund committee was discussed.   Mike Dorrer  has agreed to serve on the committee in Bob Happ’s place, but  Julie  brought up that per the Bylaws, the committee is limited to 3 people. It was determined that Mike Babbin’s, Lori King’s and Pam Cook’s LESI positions were all critical to have on the committee. Motion to approve a committee of Mike Babbin, Lori King and Pam Cook.  Approved.  

7. Bob filed the 990 Informational Report to the IRS for 2005 on August 7, 2006.  The file will be passed along to Mike Babbin.  
8. Motion to request approval for reimbursement to Pat and Carol Telljohann (Long Course Meet Directors) and Jona Matevish (Safety Director) each for one night lodging in Canton in the amount of $102.14 each.  Approved.  

· Tina asked if they had received gift cards also.

Administrative Vice-Chair:  Al Carrero 

1. We are ready for the printing of the manual. 
· Marilyn still needs to get the non athlete list from Pam.  

· Al asked if we wanted the manual to be printed every June or to also have it printed in January.

· Motion to print the manual every June.  Approved.

· The goal is to have the manuals mailed out by mid September.   
Senior Vice-Chair:  Ian Murray
1. Ian resigned from the Senior Vice-Chair position (and his coaching position on LESD).  This is Ian’s last meeting.  Ian has accepted a new job as the Head Age Group Coach in Carmel, IN.  His start date is September 4, 2006.

2. Julie raised the concern about Ian’s vote at Convention.  The Registration fee is probably lost at this point, so we need to find somebody to go in Ian’s place.  

· Motion for approval of Chuck and Mike to get Ian and Tina’s vote at Convention.  Approved.  

· Ian was originally going to drive Andrew and Alisa to Convention.  Their transportation needs to be determined.  Matt may be an option for driving them.  We also need to know who is going to chaperone them.   

Age Group Vice-Chair:  Tina McCauley
1. Tina has received numerous emails about the sanctioning of meets.  She did not realize that she would need to get a Scheduling Chair.  
2. There are 4-5 meets that we don’t have a meet host.  Tina has formed a Scheduling Committee. She is going to schedule a meeting with the people next week.  The committee includes:  Jim Bickel (considering Chair), Age Group Chair, Coaches reps, Athletes reps (doesn’t have to be Andrew and Alisa), Julie, and Sarah.  Jim would need to find a non coach to serve on the committee.  

3. SWAT is looking for a pool for their meet on October 7th & 8th.  They are on a mandatory shut down for 45 -60 days.  Tina thinks they have another pool in mind.  

4. The Bronze Breakout Meet scheduled for October 21st does not have a Meet Director.  The Akron pool is available.  
· Motion to have the meet at Akron and pay USC $500 to provide timers and a Meet Director.   Approved.  USC can ask other teams to help with hospitality and other positions.  Julie agreed to call Gail Willis.  Tina is going to confirm with Akron University.  
5. Frank Campbell needs answers on several meets as well.  

· Frank questioned the Solon Meet.  Should the meet information state 10 & under or 9 -10?  It was agreed that the meet information should state 10 & under (as it was written in the bid packet).

· Frank also brought up the CCS 11 & Over Meet on January 28th.  Tina suggested that the Scheduling Committee work on this.  

· Sarah also advised that there was no Meet director for the 3rd Bronze meet on December 10th.
· Tina has a design coming for the caps for the Battle of Lake Erie.  There will also be water bottles for the winning team.  

· The Coaches Reps are responsible for determining the Coaches of that meet.  The relays will be a mix between the LESI teams. 

· Matt Davis was to be the Meet Director of the Senior Invitational meet on October 28th and 29th.  Nothing has been posted on that yet.  We potentially should have a fine.  We were trying to attract people from other LSC’s.  

   Treasurer:  Lori King
1. Lori asked about the Parkview Sizzler.  Sarah said she was working on the paperwork.  

Finance Vice-Chair:  Mike Babbin 
2. Mike is going to email budget surplus refund details to Julie and Al.

3. Profit & Loss is running at a $35,000 profit.  
4. Mike presented his questions regarding the first draft of the Budget.

· Sectional social sponsorship:  Mike was advised to delete the $1000 budgeted.

· Long Course Championship awards: The Board agreed to keep it at $2,500.
· Handbook expenses:  Mike asked if $3,000 will be spent.  It was agreed that it will.
· Web Hosting expenses:  Mike said we haven’t paid anything on that yet, but we have budgeted $1,000.  We need to ask Pam about that.  

· Disability Champs:  Julie asked what was budgeted.  Julie suggested $1,000.
· Officials – National Meet Support:  Chuck agreed $2,500 needs to be budgeted.

· Spring Sectionals:  Ian agreed that the budgeted amount needs to be increased to $8,000.

· Julie asked about reimbursement checks.  Everything was raised for travel reimbursement to National meets.  Lori should be certain to reimburse under the new policy passed at the spring HOD meeting.  
· Long Course Champs Income:  Sarah and Julie suggested changing budget to $14,300 instead of $18,000.

· Sanction Fees:  Keep at $43,000

· Short Course Champs Income:  Lower to $30,000.  There will now be strict “A” cuts.  

· USA Registration Income:  We need to ask Pam

· Zone Meet Operation Income: Sarah is going to look at the total number of splashes in Indiana.  There were 700 athletes.  Profit is made from heat sheets and meet entries. The Central Zone charged $5.00/individual event and $10.00/relay.  Sarah is very concerned about the 2007 Zone Meet.  We need to talk about who the meet personal are going to be, who will do hospitality etc…  The Central Zone had a Technical Meet Director and a Non Technical Meet Director.  

· Mike added $2,500 to have a financial audit each year.  

· Board, Committees, Officers Awards:  Julie asked what this budgeted amount is for.   

5. The budget needs to be submitted with the HOD notice.  Mike to make corrections and I will email them with the meeting notice. 

Secretary:  Cathy Lautenschleger - no report
Report of Representatives

Senior Coach Representative:  Matt Davis – absent
Junior Coaches Representative:  Heath Holmes – absent
Athlete Representatives

Senior Representative: Andrew Misich - absent
Junior Representative:  Alisa Vereshchagin – no report
Standing Committee Reports:
Registration/Membership Chair:  Pam Cook - absent
Safety Chair:  Marilyn Dunman – no report

Officials Chair:  Chuck Kunsman
1. Assignment requests were sent to the officials. 

2. Chuck is currently working on an official’s clinic.  

3. Julie requested that emergency hearings be put on the agenda of the officials committee.
Legislation Chair:  Julie Bare
1. See Julie’s written report
 

Outreach Chair:  to be filled
Zone Chair:  Sarah Tobin
1. Zones were excellent.  There were 76 swimmers total.  12 & Under’s took all but 2 swimmers who qualified.  Sarah felt LE was  definitely lacking in the 13-14 girls age group, because those girls swam other meets (Sectionals, Jr. Nationals).  We really need to get on top of the Zone meet for 2007.  While Sarah and Tina were at Zones, they sat with the other coaches and brainstormed about the good and bad things at Zones.  Sarah suggested that we have a Zone committee.

2. We need to secure an Open Water Site for Zones 2007

Technical Planning:   Ian Murray – no report
Old Business
1. Compensation for officials to cover the increased cost to travel and officiate at meets needs to be tabled until our next meeting.
2. Review of concept for a Board retreat in October needs to be tabled until our next meeting.

3. Bag Tags needs to be tabled until our next meeting.

4. Zone Meet 2007 needs to be tabled until our next meeting.

New Business 
1. Mike presented a question from a parent.  
· To allow the team that is financing (and presumably running) a meet to have the discretion to select the race awards that they see fit, so long as it is not an expense to the LSC.  
· The parent wanted medals to be given as awards during Developmental Meets.  It was discussed that LESI’s procedure states that Meets that are “slower than A” meets, may not give out medals unless granted a waiver by the BOD.
· If the parent is interested in pursuing this further, a request should be submitted to the Board in writing.

Meeting was adjourned at 9:10pm 
Respectfully submitted,

Cathy Lautenschleger, Secretary

Next meeting: Sept 18, 2006 , at 7:30 Solon Police Station – Community Room
