Lake Erie Board Meeting

September 15, 2008
Solon, Ohio Police Station – Community Room
Present:  Mike Babbin, Julie Bare, Al Carrero, Kelly Cartwright, Pam Cook, Marilyn Duman, Kevin Harrod, Lori King, Chuck Kunsman, Cathy Lautenschleger, Tina McCauley, Greg McAtee, Ian Stewart-Bates, Sarah Tobin 
Absent:   Cindi Bartko, Rick Stacy 
Guests:  Pat Baker, Frank Campbell, Cathy Durance
The meeting was called to order at 7:30pm by Al Carrero.    Motion to approve the July meeting minutes.  Approved.   
Executive Committee Reports
Athlete Representatives:

Senior Rep – Ian Stewart-Bates – no report
· The Swimposium was good.  It was a little long for one day.  
Junior Rep – Kelly Cartwright – no report

· Kelly learned a lot from the guest speakers at the Swimposium.  She felt that the Nutrition information was information she already knew.  
General Chair:  Al Carrero
· Al received so many positive emails from people regarding the Swimposium.  It was very well attended and was fantastic.  

· 2008 Convention – 9/23/2008 – 9/28/2008 – Atlanta, Georgia
· Mike Davidson would like to attend the USA Swimming National Team Manager Program and has been invited to take part in a workshop in Atlanta during the USA Swimming Convention (Tuesday – Thursday).  
· Mike asked the Stars for funding, but they can’t support it at this time, because it is not in their budget.  
· It was suggested to fund Mike for the workshop and request that he attend other seminars while at the Convention.  
· Al has a single room and just recently upgraded to a King bed.  Al called the Hyatt to see if they could change the room back to two doubles, but they were unable to do this.  The Hyatt can not guarantee a roll-away bed.  
· Motion to fund Mike Davidson registration, room and a maximum of $300 towards airfare.  Approved.  Al will contact Mike.  Mike will be responsible for his own registration and LESI will reimburse him.  
· Diversity Chair – Al spoke to Charlie Lownes.  He does not want to remain the Chair, but he would like to remain on the Committee.  Al spoke to George Bare who is very interested in becoming the Diversity Chair.  Al is going to appoint George the Chair of this committee.     
· House of Delegates Nominating Committee Slate – Al would like to propose that the current Nominating Committee remain the same.  This includes:  George Bare, Frank Campbell, Kevin Harrod, Eric Peterson, Tom Stacy, and Cindy Virdo.  This slate will be voted on at the House of Delegates.  Motion to approve the same Nominating Committee slate for the House of Delegates meeting.  Approved.  
· House of Delegates date and host for the fall meeting – Sunday, October 5, 2008 fall HOD meeting.
· LRST and Geauga Otters both volunteered to Host the meeting.  Motion to host the meeting at Lakewood.  Approved.  
· HOD agenda discussed.
Administrative Vice Chair:  Cindi Bartko  - absent – no report 
Senior Vice Chair:  Rick Stacy – absent – no report
Age Group Vice-Chair:  Tina McCauley 
· The Swimposium was September 13th in Hudson.  

· Tina distributed the Swimposium Income and Expenses report.  

· We actually lost money ($94).
· Tina would like to donate $200 to Heat.  We received the facility for free from Hudson City Schools.  
· We will donate $100 to Hudson City Schools.  Tina will send a thank you note acknowledging HEAT’s association with the school.  

· There were 203 participants.  6 people did not show up.  197 people attended including the presenters.
· There was not an evaluation form distributed – curiosity of how people found out about it.  

· Tina would like to hold another Swimposium next September.

· Long Course Bids have been submitted.  The Schedule is final until HOD.
· Long Course Champs is the weekend before Zones.

· Zone entries will be due before Long Course Champs.  Tina will have more information after the USA Swimming Convention.  

· Central Zone meeting – Each LSC has 3 votes.  

· May Madness was going to be the same weekend as the Youngstown Meet.  LESD has hosted that meet in the past.  LESD pulled their bid request to host the May Madness this year.  May Madness is now an open meet to host.  

· Tina received .50/mile from USA Swimming (Central Zones account) for going to Zones.  Mike is going to ask Jim Harvey about reimbursing at a higher rate.

· Short Course Schedule

· Hudson merged with WRS.  Hudson will now be running the WRS Meet.

· TTS merged with USC.
· Athletes must fill out transfers and are under the 120 day rule.

· NEON did agree to host the Mile Meet.  Eric Dennis will be the Meet Director.  

· Heather Holmes did agree with LSSC to run the Distance Animal Meet.  

· LESI still needs to find a Short Course Champs Meet Director.  

Treasurer:  Lori King – no report
Finance Vice-Chair:  Mike Babbin 
· Financials – This is the first time that we didn’t reconcile.  There is 1 check from Zones which was not recorded.  
· Zones expenses came earlier this year.  

· Long Course Champs did very well financially.  We earned about $2000.
· Budget – Mike was ready to present the next draft.
· Mike added Rick Stacy’s suggestions.

· Legal expenses budgeted – Board of Review

· There is still a category for the Marketing Committee, Quadrenium Committee, and Diversity Committee.  Mike has not put in any numbers yet.

· Need to budget for handbook

· Bylaws do not need a budget.

· Next years convention will be in Chicago.  We will save a little due to the location.

· Short Course Silver Champs – Mike sent Cindy an email regarding the sanction fees due to LESI for the 2008 Silver Champs events held Friday and Saturday and the promise to refund the Sunday entry fees.  (see email) Mike wanted to resolve these issues before the HOD.  Cindy responded to Mike and advised him that Elaine Volarich (FAST Treasurer) would follow up with him.  Cindy did claim in her email that FAST was advised that when the decision for the meet to be cancelled on Sunday, the sanction fees were sure to be waived.  Cindy said the Coaches were advised that Sunday’s fees were going to be reimbursed contingent on Lake Erie Board’s decision on the sanction fees. (see email)  

· FAST made $9000.  If the sanction fees were returned they would only make $3000.   
· Sarah requested that the Meet Directors for Short and Long Course Champs need a budget.

· We need to have a liaison from the Board to the Meet Directors for any LESI sponsored meets.  The liaison will help the Meet Directors with expense reimbursement, budgeting, and to answer any questions.  This is the Boards responsibility.  
· Mike and Lori can create a budget.  They have guidelines from the past.  

Secretary:  Cathy Lautenschleger – no report
Report of Representatives
Senior Coach Representative:  Kevin Harrod 
· Heat Coaches Forum – 14 Coaches are registered.  6 topics posted with 11 replies.  There has been nothing controversial.
· LESI Library – Kevin has the library and would like to put the inventory on the website broken down by DVD, books, etc… Kevin questioned whether there was a budget for purchase of library material.  Motion to put $300 in the budget now and add $250 later.  Approved.  

Junior Coach Representative:  Greg McAtee 
· Greg has been working on the criteria for voting for Coach of the Year.  Greg and Kevin will present this at the HOD to the Coaches.  
Standing Committee Reports

Registration/Membership Chair:  Pam Cook 

· Registration Report 2009

97– Athletes

  7 – Non-Athletes

  0 – Clubs

· Cathy Durance – There will be a new Club search feature on USA Swimming.  Users can enter a zip code to search for Clubs in their area.  A map will show up with all of the Clubs in their area.  Each Club can enter a logo, picture or other things about their Club.  This feature will also link the user to the Clubs website.  This feature should be up and running by September 2009.
Safety Chair:  Marilyn Duman – no report
Officials Chair:  Chuck Kunsman 
· The Officials schedules for Short Course should be out tomorrow.  
· Sarah and the Coaches did an excellent job at Mega Zones.
Legislation Chair:  Julie Bare – no report 
Zone Chair:  Sarah Tobin 
· Zones

· It was the best coaching staff ever.  Sarah has a little money left in the budget and would like to get the Coaches a $50 gift card to Dick’s.
· Tina’s Mom helped with the food at the hotel.  

· All Chaperones did a background screen.
· Elaine Miller Fund – a swimmer applied for the fund and wanted it allocated towards Zones.  The money went to the family and the girl did not even go to Zones.  Lori and Mike will check into this, but said that the Elaine Miller fund money would have been sent directly to the Zone Team funds.  The money would never go directly to a family.  The money would go to the Club if the family was applying for Club dues. 

Sanction Chair:  Frank Campbell

· The first ten meets (up to Braun) for Short Course have been sanctioned  Frank is working on the Shaker and Candy Cane Meets.  

Old Business
Website proposal – Craig Yaniglos – Tabled to talk about at another meeting.  
New Business
· Mike submitted the 990 for the Federal and State government and USA Swimming.   
Meeting was adjourned at 8:40pm
Respectfully submitted,

Cathy Lautenschleger, Secretary

Next Meeting:  October 20, 2008 at 7:30 at the Solon Police Station   
Next Month Items for consideration
1. Publish Quad Team qualifying/application procedures in LESI

2. Publish Go the Distance requirements/procedures

3. Publish officials assignments for short course through year-end

4. House of Delegates (elect Nominating Committee).



Current Committee




George Bare – Chair




Frank Campbell




Kevin Harrod




Eric Peterson




Tom Stacy




Cindy Virdo

5. HOD approval of annual operating budget. 

6. HOD approval long course schedule.

7. Mail availability sheets to officials for remainder of short course season.
