Minutes

Lake Erie Board Meeting

September 18, 2006

Solon, Ohio Police Station – Community Room
Present:  Mike Babbin, Julie Bare, Al Carrero, Matt Davis, Marilyn Dunman, Heather Holmes,  Lori King, Chuck Kunsman, Cathy Lautenschleger, Tina McCauley, Andrew Misich, Alisa Vereshchagin, Sarah Tobin

Absent:  Pam Cook, Bob Happ

Guests:  Pat Baker

The meeting was called to order at 7:30pm by Al Carrero. Mike advised in his report from August, that item #4, bullet 1, under Sectional Social Sponsorship, he needed to delete the $1000 budgeted (not the $100 as stated in the minutes).    Motion to approve the August meeting minutes with corrections.  Approved.
Executive Committee Reports
General Chair:  Bob Happ- absent

1. Al read a letter form Bob Happ stating he is unable to serve as the Chair for the next 3 – 4 months due to his health.  Bob has communicated with Al who is prepared to serve as the General Chair until Bob’s return.  

2. In Bob’s absence, Al discussed the USA Convention.  
· Al thought the meetings he attended were great.  Al got one CD that he would like to show at the HOD meeting, but he needs to review it first.  Hawken needs to have audio visual equipment available to show the CD.  Does Hawken Lower School have a screen to view the CD?  Sarah volunteered to contact Jerry Holtrey about the screen.  A lot of the information at Convention will be available on the USA website.

· Julie brought back numerous handouts.  She also got information regarding colleges.  She feels this information should be given to our Senior Chair.    

· Information was also available about how to recruit parent volunteers.

· Mike reported that our LSC was strongly urged to upgrade our Audit to at least a review status.  Per USA Swimming, the review is the minimum that they recommend, although per the by-laws, they will still accept an internal audit.
· A review is like an audit, but less thorough.  The auditor takes a smaller sample size and follows it through our process.  They typically do not start at the vendor.  Potomac LSC stated that they were charged $7500 for their Financial Review.  

· A Financial Compilation (which is what we did) is when an Accounting firm uses our account documentation, and puts together a financial report that gives a picture of our finances.  The shortcomings are that they have to rely on us to provide genuine account statements and that they do not give an opinion on whether we follow our own procedures.  USA accepted our compilation as meeting the 2006 audit requirements because we also submitted copies of our account statements (like bank accounts, brokerage, etc.).  Mike is going to look into what we were supposed to receive for $2500.  
· As an LSC we are encouraged to develop an investment policy.

· Mike is going to put something in writing on Club Insurance and risk management.  

3. HOD meeting on Oct.1.  Hawken Lower school dining room and classroom has been secured for the meeting.
· Julie Bare and Pam Cook will be absent.

· Shaker parents to sponsor the meeting.

4. Al had a discussion with Matt Anderson (Youngstown) and John Fagan (Fast) for the Senior Chair position.  Both were very interested in the position.  Al also spoke to Kevin Harrod from Lakewood about becoming the Technical Planning Chair.
· Motion to appoint Matt Anderson as Senior Chair.  Approved

· Motion to appoint John Fagan as Technical Planning Chair.  Approved.  (Sarah checked with him for his approval as this position was not discussed with him)
· Tina would like to add Kevin Harrod to the Scheduling Committee.

5. The following people have been selected to serve on the Nominating Committee:  Eric Peterson, Pam Cook, Frank Campbell, George Bare, and Kevin Harrod.  Additional nominations will be taken from the floor.  This should be sent out with the Budget.

6. Al requested that we send him an email if we know of anybody for the positions that we still need filled.  Mike will forward Mike Dorrer’s phone number to Al for a possible position.  

7. It was questioned that we put somebody temporarily in the Administrative Vice Chair’s position until Bob returns.  If Al will be filling the Chair’s position, he will be unable to fulfill his duties as Vice Chair.  We need to think of a person for the temporary position of Administrative Vice Chair.  

8. At a previous meeting, Bob suggested that the LSC reimburse the officials for any meet they officiated at a determined amount in mileage.  It would not come out of the individual Club’s earnings.  The increasing costs of travel are limiting the number of officials who are willing to work.  
· Mike wondered how to budget this.

· This was voted down at the last HOD meeting.

· Chuck stated that right now officials are not in bad shape.  Unless we are dating it back through last summer it is pointless.  

· Motion to table the discussion regarding compensation for officials to cover the increased cost to travel and officiate meets until after the HOD meeting in October.  Approved.

9. A discussion of a Board retreat in October was brought up.  Julie mentioned that Bob and she attended the LSC workshop on teamwork, goals and strategic planning.  It was brought up to table this discussion until March, but Julie proposed that we discuss this type of long range planning before March. The weekends are filled with swim meets so a suggestion was made that a Wednesday, Thursday or Friday evening could be used.   Motion to have this type of meeting at our next Board meeting with Julie’s guidance.  Approved.
10. Cathy to ask Bob what Bag Tags are about.

Administrative Vice-Chair:  Al Carrero

1. Marilyn talked to Katrina this morning.  She is working on the legislation.  A couple more things are still needed before going to print.  

2. Julie asked if anybody has been assigned to work on the Awards program.  Pat Tumbush was recommended.  Kevin Harrod’s name was also mentioned.  This is a very important program and we need to have somebody who is familiar with everything.  

· Sarah suggested not having the program at the same time as the HOD meeting.  

Senior Vice-Chair:  Open – no report

Age Group Vice-Chair:  Tina McCauley

1. The scheduling committee met and a lot was determined.
2. The following was voted on:
· February 18, 2007:  8 & Under Champs.  It will be hosted by Penguin Swimming at Youngstown.
· February 25, 2007:  Bronze Champs:  It will be hosted by Heat at University of Akron.  

· Motion to help Penguin Swimming pay for part of the plaques needed for the 8 & under champs.  Approved.  

· Motion to pay up to $500 for awards for Penguin Swimming.  Approved.  

· Heat has contacted LESI for Battle of Lake Erie.  Heat can’t charge each swimmer for a relay.  One swimmer from each LE team will be allowed to swim on each relay team.  Motion for LESI to pay $8.00 per relay.   Approved.
3. They are still looking for Meet Hosts and Meet Directors.

· December 10, 2006 two meets (BRST Blizzard and Bronze Holiday Madness) are being combined.  The meet will be held at Akron.  Still looking for a Host.  Al to check with Medina Rec.  He thinks they would be interested in hosting this meet.  

· January 20 & 21st, the 4th Bronze meet may be combined into a one day meet.  Jim Bickel is looking into the possibility of using the Solon pool on Saturday.  The pool can definitely be used on Sunday.  A meet director is needed.  
· Motion to pay $100 for Meet Director and a total of $1300 if BMSC or another Club does not host the meet.  Approved.  We would pay another Club to staff the meet.  

4. Lake Erie has been paying $400 per session to Clubs who take on the responsibility of providing timers, runners, clerk or course, etc…   We need to make sure our compensation for each meet is equal and fair for each team.   The Senior Meet is getting $400 each day.  USC is getting paid $100 for Meet Director and $400 for hosting the meet.  
5. Motion to increase USC’s compensation for the Oct. 21st Bronze Breakout Meet from $500 to $700.  Approved.

6. Motion to pay $600 plus $100 for Meet Director to MRST for the December 10th Bronze Meet.  Approved.

· $700:  timers, runners, clerk or course, hospitality, and meet director are supplied by the hosting team.  LESI pays for the hospitality and heat sheet costs.  LESI gets all of the profit.  

7. Motion to supply gift card and thank you to the Meet Director of the Animal Distance Meet.  Approved.  

8. October 14, 2006 Tina will be attending the YMCA meeting with Pam.  There is an officials meeting that day from 9:00 – 1:00 for all new officials.  Tina invited Chuck to go to the meeting too.  It will be 2 – 3 years before everything between USA and the Y will be integrated.  Frank can possibly get the Y meet times USA approved.  Al mentioned that Y officials do not want to pay USA registration.  

9. Quads:  Tina is not sure if we are chairing Quads or if Ohio is chairing this year.  We have been alternating with Ohio over the last few years.  We need to check with Bob to see what has been decided.  
10. Meet Director Zones:  Tina is willing to become the Zones Meet Director.
· Two meet directors are needed for Zones.  One is needed for Open Water which is the last day of the meet.

Treasurer:  Lori King – no report

Finance Vice-Chair:  Mike Babbin

1. Mike purchased a CD through Fidelity to earn more interest.

2. Balance Sheet:  Accounts Payable has been run on a cash basis and the past is a little unclear.  

· Mike has never seen the Charter One CD statement.

3. Profit & Loss:  we are back to normal at $40,000 - $50,000.

4. Mike reviewed Budget #3.  It was updated to reflect a few changes that were discussed in the August meeting, but overlooked in Budget #2.  Specifically, Long Course Champs income was lowered by $200.   The $1,000 for the Sectional Social Sponsorship was eliminated.  Additional recommendations were also made:

· MB - Motion for the LSC to budget $6000 to perform a Financial Review of the 2006 books versus our current Financial Compilation.  Approved.  It costs $600 for a full review.  All information will be checked internally.  We have a $15,000 surplus now.
5. JB - Motion to change the name from “entry fee surcharge” to “swimmer surcharge-operating”.  Approved.
6. JB – Under Zone Meet operations:  Motion to delete the fine section and add a marketing section.  Approved.  Mike is also a little hesitant about the $5000 in merchandise sales.

7. JB – Motion to add a LESI meet category if the LSC ends up running a meet, because no other Club has bid on them.  (The income side should match the expense side).  Approved.
8. JB- Motion to add meet incentives of $4000 for programs like Battle of LE and Passport Series.  Approved.
9. JB - Under Board: Motion to add $100 in dues (Central Zone).  Approved.
10. JB - Motion to approve $600 for Officials national Clinic.  Approved.

11. JB – Motion to approve $500 for the Meet Management workshop.  Approved.

12. JB – Motion to increase Colorado Springs workshops to $600.  Approved.

13. JB – Motion to increase Coach of the year awards to $800.  $400 for Age Group and Senior.  Approved.

14. JB – Motion to add $1000 for coaches’ education.  Approved.

15. JB – Motion to increase Convention expenses to $14,000 (Convention to be held in Anaheim).  Approved.
16. JB – Motion to add $75 for officials’ handbook.  Approved.  

17. Under travel reimbursement – Motion to add a category for SC National Champs and budget $2000 (replaces the US Open).  Approved.

18. We also discussed that every year we talk about sending kids to Colorado Springs or help to cover the cost of select camps.  Motion to budget $1000 in a special category to spend on the athletes going to Colorado Springs or select swim camps.  Denied.
19. Mike responded to several questions.

· JB- Is the $42,000 sanction income actual or estimated?  (Actual)
· JB – Did we take in $4000 in merchandise at SC Champs?  (Yes, Pannell: $1252 and Fine Design $2535)
· JB –$1900 for awards at awards banquet seems very high. (Awards; $921, Food $1236, Printing $760)
· JB – Under Board – What is the actual printing amount of $2315?  It seems very high compared to 04-05 ($110).  (Stationary $1150 and several Misc. printings)
· JB – What is recruiting officials? Seems like a lot.  (2006 charge is misapplied)
· JB – The Times/Reg workshop seems very high.  (Submitted in writing by Pam Cook)
· JB – Shouldn’t quad team expenses match quad team income ($10,200)  (Yes, oversight)
20. Mike to make changes and to ask for approval to submit.
Secretary:  Cathy Lautenschleger

1. Bob gave Cathy Lake Erie Swimming cards.   They are available for everyone to use.  

Report of Representatives
Senior Coach Representative:  Matt Davis – no report

Junior Coach Representative:  Heather Holmes – no report

Athlete Representatives
Senior Representative:  Andrew Misich

1. The outreach program was discussed at the Convention.  

2. Andrew talked about the new Zone leader and newly elected Board.

3. Tina asked about the Newsletter.  Tina said it was a great way to communicate with the athletes.  Alisa said she would do it.  

4. Andrew will be in Ashland over the weekend of the HOD meeting, but will try to make it back.

Junior Representative:  Alisa Vereshchagin- no report

Standing Committee Reports

Registration/Membership Chair:  Pam Cook – absent

Safety Chair:  Marilyn Dunman – no report

Officials Chair:  Chuck Kunsman

1. New Officials clinic Saturday, September 23, 2006 at 10:00am in Akron.  6 -7 people are signed up for the clinic and at least 1 more individual is interested, but can’t come.

2. Oct. 1st Officials meeting is at 9:00am.

3. We are a little short on Officials at 3 meets.  We are in reasonably good shape for the first half of the Season.

Legislation Chair:  Julie Bare – no report
Zone Chair:  Sarah Tobin

1. Sarah just received the bill from Pannell.  She is reviewing it and then will submit the financials for Zones.  

Technical Planning:  to be filled – no report

Old Business
New Business

1. Mike suggested that we send Erica Rose flowers for winning the Open Water Swimmer of the Year.  Motion to send Erica Rose flowers for winning Open Water Swimmer of the Year.  Approved.  Cathy to send flowers.  Sarah to email Cathy Erica’s address.

2. Chuck to send Stan Soja a card on behalf of Lake Erie Officials.  Stan had a heart attack.  

Meeting was adjourned at 9:40pm.

Respectfully submitted,

Cathy Lautenschleger, Secretary

Next Meeting:  October 16, 2006 7:00pm - place to be determined.  
