 Revised Minutes

Lake Erie Board Meeting

October 23, 2006

Solon, Ohio Police Station – Community Room
Present:  Matt Anderson, Mike Babbin, Julie Bare, Al Carrero, Pam Cook, Matt Davis, Heather Holmes, Lori King, Chuck Kunsman, Cathy Lautenschleger, Tina McCauley, Andrew Misich, Alisa Vereshchagin, Sarah Tobin

Absent:  Marilyn Dunman, John Fagan, Bob Happ

Guests:  Frank Campbell
The meeting was called to order at 7:30pm by Al Carrero.    Motion to approve the September meeting minutes.  Approved.
Executive Committee Reports
General Chair:  Al Carrero
1. Frank is concerned with the Sanctioning of the 2007 meets (those after 1/01/07). 

· Meets must be posted 10 weeks prior to the meet.  This is before we know whether the Clubs are registering for 2007.

· Clubs must be registered to have their meet Sanctioned.  They must register the Meet Director and Safety Director before the Sanction takes place and we can post the meet on the Website.  

· If the Club doesn’t register, they will be fined and their meet will not be posted on the Website.  
2. Solon Stars’ Bronze Meet – The Stars are concerned about the breakout of teams for their meet on 11/12/06.  There are a lot more swimmers assigned to the FAST site (a 6 lane pool) vs. the Stars site (8 lane pool).  The swimmers could have been better balanced between the two sites.  Stars are not going to make as much money as they have in the past.  
· Pam designated the two sites in July.   The Board voted and approved the team distribution.  The Board agrees if there was a problem, it should have been brought to attention before the entries were received from the teams. 

· At this point, it is too late to change the team distribution.  If swimmers get closed out at FAST, it is then possible to ask swimmers if they would like to swim in Solon’s meet (which is on a different day).  The deadline for the meet entry is next week.  
· It was also discussed that we need to determine why so many swimmers are not attending the meets.  Coaches need to talk to the swimmers to find out why they aren’t attending the meets.  Matt is going to send a letter to the coaches.  
· Alisa suggested that there were too many meets to attend.  

· Andrew suggested that maybe a policy could be put into place where swimmers must attend a certain number of meets in order to attend Champs.  It was agreed that this should come from the Coaches level, not the LESI level.
· It was also brought up that in the past; parents have complained that the meets were too long.  

· There are now meets for every type of swimmer – 1 per month accommodates everybody.   

3. 4 At-large Athletes are needed to come to the Board meetings (athletes need to get the right percentage of votes to our votes).  Al’s daughter is willing to be one At-large member.  Andrew and Alisa will spread the word. The Board needs to vote on the names.
4. Times Database vs. Swims Database discussed.  Pam explained that the times function is split now.  The person who uploads times to the swims database should be more involved, because more is happening at the National level.  Pam feels that it all needs to be housed in one location.  Eventually we will get rid of our LE data base, because we will be able to get all of that information from the swims database.  Motion to move the swims upload to Pam.  Approved.  
5. Paul Wagner (LESD Coach) would like to run an Intrasquad Meet.  Parents and siblings swim in the meet.  All swimmers are not USA registered swimmers.  This has been an annual fundraiser.   All of the proceeds go to charity (Ronald McDonald House) Paul has asked that the approval fee be waived.  The meet is December 16th.  Motion to waive the approval fee for the LESD intraqauad meet.  Approved.  Al to email Paul Wagener.  

6. LESI vs. Ohio Quad Meet discussion.  

· This year LE was suppose to run Quads, but it was never communicated to Ohio.  Ohio assumed they were running it again this year and have already started working on it.  We received a letter from Chris Pierson who is the Ohio Quad Team Manager.  
· Al is going to talk to Chris Pierson and advise Ohio to coordinate Quads this year, but next year we will take it back.

· LESI would also like to plan a conference call with a liaison from LESI and a liaison from Ohio.

7. Battle of Lake Erie Meet has only about 250 – 260 athletes this year.  Last year the Odd Age Meet had over 600 Athletes.  

· The parents of HEAT aren’t very excited about this meet.  In the past, they have always made between $7000 - $8000. They are barely going to break even with this meet.  

· Matt requested that part of the Sanction fee be waived for this meet.  We will need to look at the financials after the meet is run.  

8. Senior Invitational at CSU is only going to have about 100 athletes.  Matt is very concerned with the expenses to rent CSU.  The time line is about 1 hr. each day.  

· Sarah advised the Board that she met with Wally today and CSU will still need to bill LESI for 4hrs.  The life guards, policemen etc… still need to be paid for 4 hours.
· Maybe meets need to run a couple of years before they become established and people attend.   
9. Board Member designation to USA Swimming is done by the General Chair.  Al needs to contact USA Swimming (Sandy Vollmer at Headquarters) and advise her that LE Officials Chair has been changed to Chuck Kunsman.  Acting General Chair is now Al Carrero.
10. Board Retreat will be discussed at our next meeting.

Administrative Vice Chair:  Al Carrero

1. We are not going to generate the handbook now.  All of the information will be out of date.  We should either publish in May or January.  Motion to publish the handbook in January 2007 and then again May 2008.  Approved.
Senior Vice Chair:  Matt Anderson

1. Matt spoke to Keith Kennedy today.  Long Course Champs has been moved to the 1st weekend of August and it is no longer going to be held in Miami this year. 

· They are trying to extend the season for those who don’t qualify for Sectionals.

· We need to let Ohio know that we can’t attend the Meet that weekend as we are hosting Zones.  Matt will contact Keith.  Matt will suggest several other weekends which would work for us.

· This may be something for our Scheduling Committee to look at to see if we can offer something for our seniors.  

· We would like to continue to support this meet, but it won’t work that weekend.  

Age Group Vice-Chair:  Tina McCauley

1. Tina received an email from Gail Willis.  USC’s treasurer sent Tina the letter dated 6/20/06 that was sent to Bob (letter was never seen by the Board) stating USC lost $2336 from the Ron Grant Swim Meet.  
· Motion to wave the entire sanction fee for the Ron Grant Swim Meet.   Approved.  We will also return a check of $50 for the original application fee.  

· Motion to not subsidize the Ron Grant Swim Meet anymore.  Approved.    

· Tina also spoke to Gail Willis.  USC would like to completely host the meet on January 21st if we can guarantee that they will make money.
· The above Motion reconsidered.  Approved.  
· Motion to allow USC to further offset their losses from the Ron Grant Swim Meet over the next three meets over the next two years.  Approved.  Lake Erie Swimming will help to mitigate losses by waving sanctioning fees over the next three meets USC sanctions, runs, and manages in a two year period (January 1st, 2009).  For each meet a portion of the sanctioning fee will be waived to offset the balance of the loss of $1310.  The distribution will be:  1st Meet: $500, 2nd Meet: $500, and 3rd Meet: $310.  Al will send Gail a letter stating this information.
2. There are a couple of Clubs who have not cashed checks that were sent to them.  Julie talked to John Elliott at the Strongsville Meet. John never knew they had a check.   Clubs who have not cashed checks should receive new checks.  Motion to reissue rebate checks to Clubs who didn’t cash the original checks.  Approved.
3. Tina has put together a packet of committees needed for Zones.  She is looking for volunteers.  The following committees have volunteers:
· Entries/Computer at meet – Pam Volpe

· Timing System – Tom Jones

· Officials – Chuck Kunsman

· Finance – Lori King and Mike Babbin

· Tina received an email from Bob.  Bob has talked with the Cleveland Sports Commission.  They are very anxious to help with Team dinner, Lodging, Entertainment, Hospitality and Volunteers for timing.

· Tina is accepting bids for vendors (t-shirts, pictures, bag tags, suits)

· The Meet Referee needs to be assigned from the Central Zone.

· The first item that is due on January 1, 2007 is a hotel list for all LSC’s.

· Tina is in the process of coming up with medal designs – Rock N Roll theme – Lake Erie Rocks and Rolls

Treasurer:  Lori King 

1. Lori asked which Meets are hosted by LESI?  What is due to each Club?
· Bronze Breakout #1 October 21st - $700 run by USC

· Senior Meet – $400 Heat running 1 day, $400 Neon running 1 day.

· Bronze #4 January 21st – USC may host.
· Animal Distance Meet – $400 Solon to furnish timers.
2. Lori suggested that we make a template to decide how much money to give Clubs up front.  

· Lori & Mike to determine parameters of advancements. To be discussed at the next Board meeting.

· Sarah asked about the check for hosting the HOD meeting.  Lori advised Sarah that she needs to send in a check request form for our records. 

Finance Vice-Chair:  Mike Babbin

1. Balance Sheet and Profit Loss Statement are exactly the same as they were submitted at the HOD meeting.  
2. CD at Charter One exists.  Mike found the annual statement.  

3. There were a couple of surprises with Zone expenses and Convention expenses that were not budgeted for in 2006.  

4. Mike has received several requests for mileage reimbursement for driving to Convention.  It was Mike’s understanding that we pay (per the Bylaws) at the charitable rate of 14 cents/mile.  

· Bob told Al that USA Swimming was paying the higher rate of 44 cents/mile.  Mike said this is incorrect.  If somebody does get reimbursed at a higher rate, anything over $600 a 1099 form should be filled out.  
· Motion to approve mileage at the charitable rate of 14 cents/mile for anybody who drove to Convention and turned in a mileage sheet.  Approved. 

Secretary:  Cathy Lautenschleger – no report
Report of Representatives
Senior Coach Representative:  Matt Davis 

1. Matt has the names of three Coaches nominated for Quads.  
· In the last 2 -3 years Coaches have made a two year commitment.  Pete will go again. 
· Coaches must have their background screening done.  
· We should have a female Coach.

· Matt will email Coaches names to Tina.

Junior Coach Representative:  Heather Holmes – no report

Athlete Representatives
Senior Representative:  Andrew Misich

1. It was brought to the Athlete Reps attention that there were athletes at the HOD meeting, but neither of our Athlete Reps were there to run the planned meeting.  They must plan to be at these meetings.  
· Andrew has tried in the past to communicate with these athletes, but it is difficult.  Sometimes there is a big age discrepancy.  We need to send information to the Athlete Reps prior to the meetings.  We should try to get everyone’s email address.  This should be a topic for our next Board meeting.  
Junior Representative:  Alisa Vereshchagin

1. Alisa is willing to do the Newsletter, but she is looking for suggestions.  

· The newsletter can be put online, emailed to coaches and distributed at Swim Meets.

Standing Committee Reports

Registration/Membership Chair:  Pam Cook 

1. Pam will submit a list of Coaches who have not completed their screening after November 5th.  

· 2007 Athletes – 1367

· 2007 Non-Athletes – 71

· 2007 Clubs – 4

Safety Chair:  Marilyn Dunman – absent - no report

Officials Chair:  Chuck Kunsman

1. There are currently 13 apprentices.  Two have recently been approved.  One additional is going for certification at the Solon Meet.  
2. Radios are needed for Zones and the LSC as a whole.  

· There are two LE radios that have no batteries.  It is approximately $50 to purchase a battery.  Chuck has also been looking to buy headsets, but hasn’t been able to find them.    Motion to approve up to $500 for Frank to purchase batteries and headsets.  Approved.  

Legislation Chair:  Julie Bare – no report
1. We need to develop a task force to research the options the HOD wanted the Legislation Committee to pursue.  

· Al to pick task force of 5 -6 people.  Name suggestions should be emailed to Al.
Zone Chair:  Sarah Tobin

1. Sarah turned in Zone receipts to Lori.  
2. The Board needs to approve Zone Head Coaches by January.
Technical Planning:  John Fagan - absent – no report

Old Business
New Business

Meeting was adjourned at 9:55m.

Respectfully submitted,

Cathy Lautenschleger, Secretary

Next Meeting:  November 20, 2006 7:30pm – Solon Ohio Police Station – Community Room   
