 Minutes
Lake Erie Board Meeting

November 19, 2007
Solon, Ohio Police Station – Community Room
Present:   Matt Anderson, Jen Aronoff, Mike Babbin, Julie Bare, Cindi Bartko, Al Carrero, Marilyn Duman, Kevin Harrod, Heather Holmes, Chuck Kunsman, Cathy Lautenschleger, Tina McCauley, Ian Stewart-Bates, Sarah Tobin, Alisa Vereshchagin
Absent:   Pam Cook, Lori King
Guests:  Frank Campbell, Craig Yaniglos
The meeting was called to order at 7:30pm by Al Carrero.    Motion to approve the October meeting minutes.  Approved.   
Quadrennium Committee Presentation – Craig Yaniglos

· See Quadrennium Committee Report (attached)

· Other committees need to work on some of the ideas.
· It was suggested to contact Pat Hogan at USA Swimming to find out which LSC’s are good at certain things and to talk to them to see what has worked for them.   
· USA Swimming also has a Quadrennium Committee.  Craig needs to look at their goals to see if they are similar to our goals.  
· Craig would like us to pick several items for the committee to focus on.  
· The Quadrennium Committee needs to focus on communication/education.
Executive Committee Reports
General Chair:  Al Carrero
· HOD Meeting – Low turnout.  Need ideas for improving turnout.
· Communication to BRST – Mark has received the documents, but we have received nothing back on this end.
· Goals of accomplishment for the Board for the upcoming year:
· Get more teams to be represented at the HOD.
· Get more committees active so the Board is not responsible for everything.
· Age Group has committees, Senior Chair has committees.  Committees need to work on different tasks.
· Go directly to the Clubs to find the right people to help on the right committees.
· What committees fall under each position?  
· A manual needs to be created for each specific job.  
· Get more teams to sponsor LESI sponsored meets.  
· Diversity Chair – Charlie Lownes 
· Charlie is working with a lady from Toledo and a few athletes for the “Make a Splash program”.  Charlie needs to put together a committee.   
Administrative Vice Chair:  Cindi Bartko 
· Awards Banquet

· Neon will host.
· Cindi will talk to Sarah.

· Handbook Committee needed.

· Handbook needs to be published in May after the HOD.

· Cindi will talk to Julie.

· Volunteer recognition needs immediate attention.  

· Cindi to email Long Course Champs Meet Director and Short Course Meet Director to find out who has volunteered and needs to be recognized.  

· We need to write letters of thanks to people who deserve special recognition for heading something up. (Meets, etc...)  Mike to be in charge of writing the thank you note and keeping track of anybody who needs special recognition.    

· Pat Tumbush was the meet director for the Mile Meet.  She needs to be recognized.
Senior Vice Chair:  Matt Anderson 
· Matt received some complaints about teams getting shut out of the Braun Meet.  He explained that teams need to get their entries in sooner.  
Age Group Vice-Chair:  Tina McCauley

· Tina received an email from the photo people from Zones.  They are sending a $2174 check (20%) of earnings.
· Tina still has 8 - 9 Club checks or certificates from Zones. Tina will not mail certificates.  Clubs need to pick them up from Tina at a Meet.   

· Swimposium surveys were distributed at the Braun Meet. 

· People would like to have the swimposium in either May or September with May having a few more votes.  April was the month that people would have preferred, but USA Swimming can’t send anybody in during April.  
· Split between Saturday and Sunday afternoon. 

· Status of the IMX  
· The scheduling committee met and agreed that we need to encourage our athletes to take advantage of the IMX program.  
· All swimmers with an IMX score would receive a cap.   
· A prize would also be given to the top three swimmers for each single age group.  The top three swimmers would be awarded their prizes at the awards program.  Motion for $3000 to promote IMX program within our Lake Erie Schedule this year.  Approved.  
Treasurer:  Lori King – absent – no report
Finance Vice-Chair:  Mike Babbin – no report
Secretary:  Cathy Lautenschleger – no report
· Meet Entry times for Bronze Meets 

· Cathy has received complaints from the Solon Stars Meet Entry person in regards to entering made up times versus using NT for the Bronze meets. 

· Manually entering made up times creates a lot of extra work for the meet entry person.  The meet entry person does not know what realistic times for the swimmers with NT should be.  

· There was discussion about NT entries versus made up times.  Most people agreed that it was better to use a made up time when entering an event that the swimmer has a NT.  It will allow the meets to run within a specific timeline.  The swimmers can then also compete against other swimmers with similar times.  
· It was suggested that the Coaches of the swimmers determine the times to be entered. 
Report of Representatives
Senior Coach Representative:  Heather Holmes - no report
Junior Coach Representative:  Kevin Harrod 

· Kevin sent emails to the Coaches requesting nominations for Quad Coaches.  
· Matt Webb from Lake Shore and Carl from Fast have volunteered.

Athlete Representatives
Senior Representative:  Alisa Vereshchagin 
· Alisa reported that she had talked to athletes within our LSC whose teams were closed out of the Braun Meet.  
· It was suggested that those athletes need to talk to their coaches about getting their meet entries in sooner.
· Tougher time standards were suggested for out of town teams.  
Junior Representative:  Ian Stewart- Bates
· Athletes have potential people for the Junior Representative.  

· The athletes need to have a ballot at Short Course Champs for the Junior Representatives.
Athlete At Large:  Jen Aronoff – no report

Standing Committee Reports

Registration/Membership Chair:  Pam Cook – absent – no report
Safety Chair:  Marilyn Duman – no report
Officials Chair:  Chuck Kunsman 
· Chuck hopes to have the officials’ schedules out by December 1, 2007.
Legislation Chair:  Julie Bare 
· Policy and procedure has been updated and posted on the website.  
· Andy and Julie went to Dallas for Board of Review meeting.  

· Quads and Zones – procedural documents for disciplining athletes.
Technical Planning:  to be filled
Zone Chair:  Sarah Tobin 
· Quad information is ready to go onto the website tomorrow morning.  It will be sent to Ohio too.

· Sarah is trying to figure out the price of the Mega Zones (4 ½ days - Wednesday through Sunday).  

· Sarah talked to Nancy Sherry.  On occasion the district has supplemented some of the expenses of Zones.  Sarah will have the budget next month.  

· The 2006 hotel the team stayed in has been booked for 2008.  

· Maybe we should have a fundraiser to help offset the cost of Zones.   

Sanction Chair:  Frank Campbell

· LESD is hosting their annual Intrasquad Meet on 12-15-7 to benefit Ronald McDonald House.  Motion to waive sanction fees and $2.00 surcharge.  Approved.  
· The Meet information for the February 3, 2008 has been sent to Lakewood, but it will probably not be posted on time.  Motion to waive fine and set a reasonable deadline for the February 3, 2008 Meet Lakewood is hosting.  Approved.  

Old Business
New Business
· Bob Gross (Solon) is an attorney who volunteered his services to help our LSC.  
· At the Zone Meet, there was discussion about adopting the Zone Logo as the new Lake Erie Logo.  Greg Ozonwich can make camera ready art for $400 - $500.  Motion to use the logo from Zones and pay $500 to Greg to letterhead and have it ready for us to use.  Approved.   Tina to contact Greg.  
Meeting was adjourned at 9:00pm
Respectfully submitted,

Cathy Lautenschleger, Secretary

Next Meeting:  December 17, 2007 at 7:30 at the Solon Police Station    
