Revised Minutes

Lake Erie Board Meeting

November 20, 2006

Solon, Ohio Police Station – Community Room
Present:  Matt Anderson, Mike Babbin, Julie Bare, Al Carrero, Pam Cook, Marilyn Dunman, John Fagan, Heather Holmes, Lori King, Chuck Kunsman, Cathy Lautenschleger, Tina McCauley, Andrew Misich, 
Absent:  Matt Davis, Bob Happ, Alisa Vereshchagin
Guests:  George, Bare, Eric Funfgeld
The meeting was called to order at 7:30pm by Al Carrero.    Mike advised that item #3 under Finance Vice-Chair in the November minutes needs correction.  Delete “They will be budgeted for in 2007”.   Motion to approve the October meeting minutes with corrections.  Approved.
Executive Committee Reports
Acting General Chair:  Al Carrero
1. Motion to approve the funds for Julie’s fruit bouquet.  Approved.

2. Frank needs to know who is writing the meet information for the following meets:

· Animal Distance Meet – Julie

· LESI Gold Meet – Tina to email Julie Knurek

3. Paul Wagner is asking to also wave the $2.00 surcharge for the LESD Intrasquad Meet.  There is no swimmer surcharge for “approved meet”.  There is only a surcharge for sanctioned meets.  

4. Pam discussed the LSC Development Program.  She thanked LESI for funding airfare to the workshop. (See Pam’s report). Pam brought to everyone’s attention the LSC educational clinic offered by USA Swimming (Pam Anderson) to assist a LSC Board to develop short and long term goals and objectives.  

· LESI needs to identify where we are going and how we will get there.  

· Pam to check with Sue Anderson to see if we can arrange an educational clinic for our LSC in January.    Pam will email us with the information she receives from Sue.

· Fee is probably airfare and lodging.  No speaker fee.

5. Wally called Chuck to see if we could move our Gold Meet to another weekend.   There is a wrestling Championship going on the same weekend at Cleveland State.  The scheduling committee is going to communicate back to Wally that it is not possible to change this date.  
6. BRST Meet – Jim Bickel is worried that too many teams will be closed out due to moving the meet from an 8 lane pool to a 6 lane pool.  Jim wants to revise the meet from 5 events to 3-4 events per swimmer.  It is too late at this point, because the entries are already in.  This should have been changed after the scheduling meeting.

7. The Central Zone Conference Call was discussed (minutes attached).  

· We need to make sure the contact name for LE is Tina or Sarah.

· We need to submit our LSC’s date preference for 2009 Central Zones by January 1, 2007.  Tina to discuss this with the scheduling committee.  

8. Al communicated the information he had received on Bag Tags.  

· Bag Tags are like luggage tags.  

· Tina mentioned Bag Tags can be used for deck passes for Zones.  

· If anybody is interested in discussing this further, we should include it on our next agenda.  

9. Al asked Andrew if he had any Candidates for Athletes-At-Large. 
· Andrew suggested Jen Arnoff and Brittany Strumbel.  Lauryssa Rieger’s name was also mentioned.  Alisa had two names.  
· Athletes need to understand their role and the importance of attending meetings.  

· Andrew to call Alisa and get her recommendation for the Athletes-At- Large.  They will decide together.  
Administrative Vice Chair:  Al Carrero – no additional report
Senior Vice Chair:  Matt Anderson

1. Matt is trying to get everything figured out for Long Course Champs.  He has called and left messages for Keith Kennedy, but they haven’t connected.   

Age Group Vice-Chair:  Tina McCauley

1. Tina communicated to the Board the letter Sarah received from Mr. Joseph regarding Quads.  Mr. Joseph proposed chartering a bus for Quads.  He said he would be responsible for everything.  
· We discussed that LESI should not be responsible for this and it needs to be clarified that our LSC is not sponsoring this.  Al to contact Mr. Joseph to advise him of this.
· Quad Coaches include:  Pete Finfrock from USC and Vickie Ryan from FAST.  Motion to approve the Quad Coaches Pete Finfrock and Vickie Ryan.  Approved.  

2. Tina held the first Zone Meeting.  6 out of 14 people attended.  They discussed the roles and responsibilities of each Chair.  
· A slogan and design contest will be put on the Web this Friday.  Athletes will be able to make suggestions.

· Another meeting is planned the week of December 11th to discuss the budget.  

Treasurer:  Lori King – no report 

Finance Vice-Chair:  Mike Babbin

1. Mike had computer problems so he will have to email the financials.  

2. Mike contacted Einstein and Burt.  He was given a verbal review cost of $2750.  Mike said that we won’t learn that much more from the review.  Mike to find out how much an audit will cost.  

3. Mike asked how we will distribute the money to the teams who are running the meets that LESI is hosting.  Mike to design a template from a meet template.  

· Anything we don’t have receipts for we will not issue reimbursement.

· Mike reminded the Board that USA swimming suggested that all LSC’s need to have legal representation.  Each LSC would be wise to hire their own legal council to attend Board meetings and give legal council.  Pam will put notification on the Website to see if there is somebody who is willing to serve as legal council and who is familiar with the laws in Cuyahoga County.  
Secretary:  Cathy Lautenschleger 
· We received a very nice thank note from Julie Bare for the fruit bouquet.  

Report of Representatives
Senior Coach Representative:  Matt Davis – absent – no report
Junior Coach Representative:  Heather Holmes 

· Matt sent out an email to the Coaches to find out if anybody had Coaches nominations for Zones.

Athlete Representatives
Senior Representative:  Andrew Misich
· Andrew will work on names for the Athletes-at-large
Junior Representative:  Alisa Vereshchagin – absent – no report
Standing Committee Reports

Registration/Membership Chair:  Pam Cook
Athlete 
Athlete:                           1690
Athlete Outreach:                  3

Athlete Individual Season:   27

Total:                              1720

Non-Athlete

Individual:                          114

Family 1:                              13

Family 2:                              13

Life:                                        4

Total:                                 144

Clubs

Club:                                      19

Total:                                    19
1. Clubs will get a discount if they renew their membership by November 30, 2006.

2. Tina was concerned that some of the coaches with BC by their name had not passed the background screening.  Pam said that coaches with a BC by their name are no longer coaching and that is why their background screening hasn’t been completed.  

· 1900 Coaches participated in the pilot program.  1450 background screens were completed.  6 had not been completed.  2 possibly failed.  
Safety Chair:  Marilyn Dunman 

1. Marilyn has received four reports of occurrence. 

· Two reports came from Shaker from the meet in Akron.  

· Reports should be filled out for both practices and meets.  

Officials Chair:  Chuck Kunsman

1. Chuck is in the process of finishing scheduling of Spring Meets.  There is a problem with a few of the meets, because there are not enough people available to cover all of the meets.  

2. Chuck presented the note from Frank.  

· Need $500 more to get 4 more radios for a total of 8 radios.  We will leave it as it was approved at the October Meeting.  

Legislation Chair:  Julie Bare – no report
· Julie questioned if a committee had been formed to research the options the HOD wanted the Legislation Committee to pursue. 
Technical Planning:  John Fagan – no report

· John suggested that we try to get the Olympians from our LSC to promote Zones.  This can be done through a poster of the Olympians wearing the Zone t-shirts.  

· Battle of LE was fun.  Next year maybe build rivalry between the North & South or East & West.
Zone Chair:  Sarah Tobin – no report
It was agreed that NTV, Adaptive swimming, Outreach Chair, and Sanction Chair are not a part of the Board.  They do not have reports that need to be included on the Agenda for the Board Meetings.  

Old Business
New Business

· Julie asked if LESI would like to nominate anybody for the Greater Cleveland Sports Hall of Fame.  It is due December 15, 2006.  

· The person must be retired for at least 3 years of must be still competing for at least 12 years.

· The Board agreed to nominate Byron Davis and Melanie Valerio.  

Meeting was adjourned at 9:00 PM.

Respectfully submitted,

Cathy Lautenschleger, Secretary

Next Meeting:  December 18, 2006 7:30pm – Solon Ohio Police Station – Community Room   

                       *Please bring a Holiday snack to share.*

