 Revised Minutes
Lake Erie Board Meeting

December 17, 2007
Solon, Ohio Police Station – Community Room
Present:   Matt Anderson, Jen Aronoff, Mike Babbin, Julie Bare, Al Carrero, Kevin Harrod, Lori King, Cathy Lautenschleger, Ian Stewart-Bates, Alisa Vereshchagin
Absent:   Cindi Bartko, Pam Cook, Marilyn Duman, Heather Holmes, Chuck Kunsman, Tina McCauley, Sarah Tobin
Guests:  Frank Campbell 
The meeting was called to order at 7:30pm by Al Carrero.    Motion to approve the November meeting minutes.  Approved.   
QUORUMtc \l2 "605.12
QUORUM - A quorum of the Board of Directors shall consist of a majority of the members present and voting.

Executive Committee Reports
Athlete Representatives:

Senior Rep – Alisa Vereshchagin – no report

Junior Rep – Ian Stewart-Bates – no report

Athlete Rep At-Large – Jen Aronoff – no report

· Gold Champs discussion:

· Finals for 10 & Under, 11 & 12, 13 & 14, and Open Age Groups on Saturday.

· No finals for Open events on Sunday night.
· 50 yard events for 13 & Over.  

· Saturday meeting for Athletes at Gold Champs. 

· Need to have nominations for Junior Rep.

· It was also discussed the possibility of announcing Olympic qualifiers at the beginning of Champs and having the announcer recognize both the swimmer and coach.  

· LESD would like to host a Long Course time trial Meet after High School States.  Alisa will talk to other athletes to find out what the best time to hold this meet would be.  Alisa will email the athletes responses. Possible choices: Sunday after States or Monday after Champs.
General Chair:  Al Carrero
· Tom McDonnell, the Meet Director of the Bronze Meet, sent Frank an email requesting that LESI allow medals to be awarded to the top 3 places in individual and relay events at the Bronze meet.  LESI’s policy is to award ribbons for B and slower meets.  Motion to grant a waiver to award medals to the top 3 places in individual and relay events at the Bronze meet.  Approved.  Frank to advise Tom.  
· There has been a request to use the 7th & 8th Grade Invitational times for USA Swim Meets.  Motion to approve the times from the 7th & 8th Grade Invitational to be used in USA Swim meets.  Approved.  
· Chuck requested via email to allow George Bare to spend up to $200.00 for forms officials and clubs use for meet administration.    Motion to approve George Bare to spend up to $200.00 for forms for officials and clubs for meet administration.  Approved.  
· Volunteer recognition needs immediate attention - $2000 in budget.

· 100 – 125 (Meet Directors, Safety Directors, Board members, active committee members) volunteers over the last 2 years.  

· Administrative Vice Chair should track volunteers for the year as the year goes on.  

· Talk to Meet Directors & Safety Directors (list comes from the Sanction Chair) – starting with spring 06.  (Sarah, Tina, Julie can help).  Frank to send Cindi the list of Meet Directors and Safety Directors.
· Mike to buy $2000 in certificates at Max & Erma’s (purchase $100 & receive $20 free).  $20 per volunteer. 
· Vicki Ryan is not going to Coach Quads.  Sarah does have two potential candidates. 
· Club Excellence Program has been posted on the LESI website.  It was just sent to Al last week.  Board members should look at to see if they have anybody that should be elected.   

Administrative Vice Chair:  Cindi Bartko – absent – no report
Senior Vice Chair:  Matt Anderson 
· Tina forwarded Matt an email from Ian before he left.  Ian had suggested a need for a senior committee.  Matt brought this idea to the Board and everybody agreed that a committee of parents and coaches would be beneficial.  Matt will work on this.  
Age Group Vice-Chair:  Tina McCauley- absent 
· Tina’s name is still listed as the Meet Director for Gold Champs.  She is unable to be the Meet Director.  Al to notify Pam to remove Tina’s name from the website.  
· The Board discussed possible Meet Directors for Gold Champs -Tom Stacy, Amanda Kiel, Pat Tumbush, Wendy Dyer, Maryann Bencic, Sue DeFauw, Carol and Pat Telljohann, Barb McCann. Al to talk to Tina.  
Treasurer:  Lori King– no report
Finance Vice-Chair:  Mike Babbin 
· We are two checks short ($7500) of closing out the Zones Meet.   We will make about $2000.

· It was suggested that the Finance committee should talk about a Booster program.

· Sponsorship for events at Gold Champs was discussed as a means to fundraise.  (Indiana does this for almost every meet.)  
· Ask Alumni for a donation. Donators can be listed in the Champs heat sheet.   

· The CD with Fidelity has matured.  Mike is going to buy another one year CD.  

Secretary:  Cathy Lautenschleger – no report
Report of Representatives
Senior Coach Representative:  Heather Holmes – absent - no report
Junior Coach Representative:  Kevin Harrod – no report 

Standing Committee Reports

Registration/Membership Chair:  Pam Cook – absent – no report
Safety Chair:  Marilyn Duman – absent - no report
Officials Chair:  Chuck Kunsman - absent
· Schedules were sent via email to officials on December 10th for the meets through March 2008.  Chuck anticipates five new officials by January 20th.  More officials would still be desirable.  
Legislation Chair:  Julie Bare – no report 
· A condolence card needs to be sent to Kathy Fitzgerald and family from LESI.  Cathy to do (done).
Technical Planning:  to be filled
Zone Chair:  Sarah Tobin – absent – no report 
Sanction Chair:  Frank Campbell

· Frank has requested the Long Course schedule for 3 – 4 weeks.  He has heard nothing from Jim Bickel who has been working on it.  The original schedule sent to Chuck is incorrect.  It needs to be posted on the LESI website.  Frank has already sent letters advising the Clubs when their meet information is due.  

· Several changes have occurred: Senior Circuit Meet is Memorial Day weekend and the Solon Meet is no longer 3 days.  

· Matt to call Wally about the pool for Long Course Champs.
· Gold/Silver Champs/Bronze Champs: Frank has meet information for Silver Champs 2008.  We need to look at changing the sequence of events to Bronze, Silver and Gold. 

· We need to plan a date for the HOD meeting.
· The HOD Meeting needs to be put into the Meet Schedule.  
· We need to ask Clubs to put information in the heat sheets about the HOD meeting.  

· The announcer at Champs should announce the HOD information. 
· Information about the HOD should also be announced at the awards program.   
· The LSC use to run the HOD meeting.  This changed when Bob Happ was Chair.  

· $750 has been budgeted for the HOD meeting.  

· Al to call the Marriott Hotel in Beachwood.    

· Available dates are April 26th or 27th.  Sunday is preferred.  Second choice is Saturday May 3rd.  

· One of the LE headset’s broke.  It will cost $25 to buy another one.  
Old Business
New Business
Meeting was adjourned at 8:45pm
Respectfully submitted,

Cathy Lautenschleger, Secretary

Next Meeting:  January 21, 2009 at 7:30 at the Solon Police Station    
