Revised Minutes
Lake Erie Board Meeting

December 18, 2006

Solon, Ohio Police Station – Community Room
Present:  Matt Anderson, Mike Babbin, Julie Bare, Al Carrero, Matt Davis, Lori King, Chuck Kunsman, Cathy Lautenschleger, Tina McCauley, Andrew Misich, Alisa Vereshchagin
Absent:  Pam Cook, Marilyn Dunman, John Fagan, Bob Happ, Heather Holmes, Sarah Tobin
Guests:  Frank Campbell, Eric Funfgeld
The meeting was called to order at 7:30pm by Al Carrero.    Julie advised that Frank Campbell was not at the November meeting as stated in the minutes.  Eric Funfgeld was there as a guest.   Motion to approve the November meeting minutes with corrections.  Approved.
Executive Committee Reports
Acting General Chair:  Al Carrero
1. Email vote approved the radios that Frank needed.  It will be 6 – 8 weeks for the rebate.

2. Al presented the USA Swimming presidents report.  If anybody would like to see additional information, the minutes for the Board meeting are posted on the USA Swimming website.

3. Al spoke with Jeff Joseph regarding Quads.  The bus ride will not be affiliated with the LSC.  Jeff thanked the Board as he had not initially planned that parents accompany their swimmers.  A flyer is posted on the LESI website.  

4. LSC Development program:

· 26 people are attending at this time (about 10 Clubs)

· The Board needs to decide on funding for former Board members and others.  We need to look at the following committee directors and their committees:
a. Sanctioning – Frank Campbell and committee
b. Scheduling – Jim Bickel and committee 

c. Meet Directors for Short and Long Course Champs – The Telljohanns and Julie Knurek

d. Board of Review committee

· Motion to in addition to funding the Board of Directors for the LSC Development program that we also fund the Sanctioning Chair, Scheduling Chair and Meet Directors.  This includes room and board.  Approved.  Tina will let Jim Bickel know he was approved to attend the meeting.  Pam should send an invitation to those people.    

· It was decided that dinner Sunday night should be a buffet.  Al will call the Hotel to get a couple of options.  We will also have a continental breakfast on Monday morning.  

· Board members will not participate in a Saturday night dinner.  

· We need to decide if we are distributing registration materials to the people who are attending the LSC program (pens, pads of paper, etc…)

· Al will pick up the hotel bill with his credit card. LESI to reimburse Al.   Al needs to get a master bill.  

· Cathy will provide registration name tags for everybody.  

Administrative Vice Chair:  Al Carrero – no additional report
Senior Vice Chair:  Matt Anderson

1. Matt is trying to get everything figured out for Long Course Champs. 
· Matt has talked with Chris (the Senior Chair for OH).  He doesn’t think they are willing to change the date of the Long Course Champs.   Matt has not yet connected with Keith Kennedy.  Matt thinks we will probably need to go with the original July date that we had.  
2. Matt talked to Chris about the format of this meet.  

· Chris brought up the fact that there has always been minor controversies on how to host this meet.  Matt suggested establishing guidelines for this meet.  They need to include both OH and LE rules.  
· Per Julie, typically a meet follows the rules of the sanctioning LSC.  The hosting LSC picks the referee.  The meet host collects entry fees.  The sanction fee is paid by the meet host to the LSC in which the meet is sanctioned and at the rate established by that LSC.  The sanctioning LSC then distributes to the other LSC its share of the sanction fee, prorated according to the percentage of swimmers it had entered in the meet.  Additionally, the sanctioning LSC distributes to the other LSC its portion of the athlete surcharge.  When the meet is held in LE, the core group of officials is assigned by LE and paid by the meet host.  (The core group may include officials from OH).  When the meet is held in OH, officials assignments are made by OH and officials are not paid (unless Ohio decides to do so).  The hope is that the LE officials will volunteer to work at the meet.  
·  Matt to put something in writing to establish the guidelines.  
Age Group Vice-Chair:  Tina McCauley

1. Tina reported that Sarah has been trying to contact Wally regarding the Gold Champs.  She has not received any communications back from him.  We do not want to move the meet and we will hopefully be able to keep the same weekend.
2. Tina now has the LE swimming library in her possession.  We need to find a parent volunteer to take charge of the library.  At one time, a parent did bring the library to meets for people to look at the material.    Cathy to ask Pam to put a notice on the website.   

3. Zone Meeting was held last week.  It was very successful. 

· Tina is going to question CSU about the access for disability swimmers who are coming to the Zone Meet.  
· The slogan for the Zone meet is:  “Rock the Blocks in Cleveland” This was presented by a BRST swimmer.  

a. Mr. Oznowich will sketch the design.  He is a graphic designer.  
b. Volunteers will have a pin with the logo.  Officials will have name tags with the logo.

c. Mrs. D’Abato and Mrs. McCann are working on an incentive program to encourage people to volunteer at the meet.

a. Lake in the Woods in Bainbridge is a strong possibility for the Open Water Swim.

b. Still working on a Ref. for Zones.   Chuck sent emails to a couple of people.  He has had no response yet. 
c. The scheduling committee will discuss the Officials.  

d. Tina now has the LE swimming library in her possession.  We need to find a parent volunteer to take charge of the library.  At one time, a parent did set up the library in the lobby at swim meets.  Tina suggested that Matt send a notice out to the Coaches to let them know that material was available to them.   Cathy to ask Pam to put a notice on the website that LESI is looking for a LSC librarian. The Librarian will be responsible for making materials available to Coaches, swimmers and parents.  

Treasurer:  Lori King 

1. Lori received an email from a swimmer who went to the US Open requesting reimbursement.  Lori questioned what needed to be reimbursed.  It was determined to reimburse the swimmer mileage at the charitable rate of .14/mile.  Use map quest to determine mileage from swimmers address to the meet site.  No hotel reimbursement.  

2. Lori sent budget surplus refund checks to North Coast, Berea, Youngstown, and Euclid Marlins.  

Finance Vice-Chair:  Mike Babbin

1. Mike spoke with Einstein (Auditors).  We accepted their verbal offer of $2750 for a financial review.  Mike also talked about the possibility of a full financial audit.  He was told it would cost slightly less than double the review.  
· The Auditors did not see a lot of value in doing a full audit.  A full audit is not detailed enough to catch fraud.  Our number of transactions are small and therefore their sampling would be small (very small chance to catch anything).

2. Two grants for the Elaine Miller fund were approved for a total of $350.

3. Mike passed around an expense template for Clubs to use who are running a LESI hosted meet.  It was determined that a similar form was already available.  Mike to work on an expectation agreement for Meet Directors of LESI hosted meets.
4. Financials that were presented show that we failed to recognize a couple of Zone Expenses that came in this year.  

Secretary:  Cathy Lautenschleger – no report
Report of Representatives
Senior Coach Representative:  Matt Davis 

1. Pam suggested that the Coaches should have a social Sunday night after the LSC Meeting. This will not be funded by LESI.   Matt to inform the Coaches by email.  Maybe this will encourage more Coaches to attend the meeting.  

Junior Coach Representative:  Heather Holmes – absent 
Athlete Representatives
Senior Representative:  Andrew Misich
1. Matt gave Andrew the contact information for the swimmer from FAST.  Al suggested that Andrew and Alisa determine the three best candidates for Al to contact to be the Athlete Reps.  They need to understand the commitment involved to attend Board meetings and HOD meetings.  
· Julie advised Andrew that an athlete’s meeting is typically held on the Sunday morning of Gold Champs. 
· Andrew and Alisa need to plan the meeting and advise the swimmers to get nominations in for Athlete Reps.  After Champs, Alisa becomes the Senior Rep. 
· Two Athlete Reps are elected by the Athletes.  Athlete’s At-Large are appointments made by the General Chair and approved by the Board.
Junior Representative:  Alisa Vereshchagin – no report
Standing Committee Reports

Registration/Membership Chair:  Pam Cook – absent
Pam submitted her registration report:

For 2007
Athletes – 2270

Non- Athletes – 2333

Clubs - 32

Safety Chair:  Marilyn Dunman – absent
1. It was discussed by the Board, to adopt a policy to get special ID badges for Coaches and a check in process for each meet.  This will insure that only registered Coaches will be on deck.   This will help the Officials and Safety Director.   It was requested to have Marilyn work on this.

Officials Chair:  Chuck Kunsman

1. Chuck had a meeting this week.  There are still people who need their recertification. We are much closer than in the past.   Chuck will know more by this Wednesday.
Legislation Chair:  Julie Bare – no report
Technical Planning:  John Fagan – absent- no report

· Tina spoke with John.  He will begin promoting Zones.

Zone Chair:  Sarah Tobin- absent 
In Sarah’s absence, Tina presented Sarah’s report.

Quad Coaches are: Pete Finfrock and Vicki Ryan.

2007 nominated coaches are:  Kevin Harrod (Lakewood) for the 13 and Over and Liz Badziong (Lake Shore) for the 12 and Unders.  Motion to approve Kevin Harrod and Liz Badziong for the 2007 Zone Coaches.  Approved.  The Coaches and Assistant Coaches will be announced at the Gold Meet.  

Sanction Chair:  Frank Campbell

1. We have two meets left to Sanction:  Silver Champs and Gold Champs.  Should be done next week.  We can then start on Long Course. 
·  First Long Course Meet is May 5, 2007.  Meet information is due to Frank by February 11, 2007.

Old Business
New Business

Meeting was adjourned at 8:50 PM.

Respectfully submitted,

Cathy Lautenschleger, Secretary

Next Meeting:  January 15, 2007 – after the LSC workshop
