Revised Lake Erie Board Meeting

October 20, 2008
Solon, Ohio Police Station – Community Room
Present:  Mike Babbin, Julie Bare, Al Carrero, Kelly Cartwright, Pam Cook, Marilyn Duman, Kevin Harrod, Lori King, Chuck Kunsman, Cathy Lautenschleger, Tina McCauley, Greg McAtee, Rick Stacy, Ian Stewart-Bates, Sarah Tobin 
Absent:   Cindi Bartko 
Guests:  Pat Baker
The meeting was called to order at 7:30pm by Al Carrero.    Motion to approve the September meeting minutes.  Approved.   
Executive Committee Reports
Athlete Representatives:

Senior Rep – Ian Stewart-Bates – no report
· Even though there were a lot of athlete delegates there, the athletes felt there should have been more in attendance.  
Junior Rep – Kelly Cartwright – no report

· The athletes felt that some of the issues were not pertinent to them.  

General Chair:  Al Carrero
· Athlete Representatives – Please send Al any names of athletes to be considered as an Athlete Rep.  
· It was suggested to look at the athletes who attended the HOD meeting. 

· Target 2 girls and 2 boys.

· Maryn Bieganski suggested (LESD)

· Al discussed TeamUnify.  TeamUnify is offering the LSC a rebate for any Club that uses the program.  
Administrative Vice Chair:  Cindi Bartko  - absent – no report 
· Cindy will be teaching a class on Monday nights until December 2, 2008.  

Senior Vice Chair:  Rick Stacy– no report
Age Group Vice-Chair:  Tina McCauley 
· Tina has the IMX posters and Dine Around World cards available for anybody who did not get them at the HOD meeting.  
· The Scheduling Committee is working on 2009-2010 schedule.  They will be meeting on Sunday.

· The Scheduling Committee has downsized.  Senior Coaches Rep will be the representative on the Scheduling Committee and the Junior Coaches Rep. will be on the Age Group Committee.

· Age Group Committee will be looking at doing things for Age Group Swimming.  Tina needs information for a conference call.  
· Camps – Tina will start with the B and slower swimmers.  She would like to hold a starts and turns camp.
· Coaches mentoring camp

· Tina thanked the Board for the gift card.  

Treasurer:  Lori King 
· TTS Meet 11/07 -Lori discussed an issue with TTS (now merged with USC).  Lori finally received the financial report from the TTS meet held 11/07.  The report indicates a loss of $251.  They are questioning if they have to pay the sanction fee of $496.80.

· They paid all of their workers.  

· Financial report indicates miscellaneous expenses of $1100.  They need to break those charges down.  

· USC will be responsible for this now, because of the team merge.  

Finance Vice-Chair:  Mike Babbin 
· Financials – $230,000 in Assets.  
· Mike is still wrapping up the Zones Meet - $1000 is unaccounted for.  
· Short Course Silver Champs – Mike talked to the Treasurer of FAST (Elaine Volarich).
· FAST will make three payments for the sanction fee. They will pay 1/3 after their developmental meet this fall, 1/3 in January and 1/3 after the 2009 Short Course Champs meet.   

· Elaine stated that FAST will not be refunding the teams for Sunday’s events.  She said that whoever promised that misspoke (Cindy Virdo).  In those type of athletic events people lose their money.  Mike advised Elaine that another Club may bring them to the Board of Review.  
· We need to take sanction fee for Sunday if FAST is not returning money.  If FAST is not returning the money, they do not need a payment plan for the sanction fee from Friday and Saturday.  Mike will talk to the treasurer again.  

· 2009 Budget funding for wrist bands was approved.  Mike questioned when the legislation that passed at the HOD meeting for Coaches to wear wrist bands at the meets goes into effect. It was stated that the Legislation is effective January 1, 2009.    

Secretary:  Cathy Lautenschleger 
· Cathy sent 14 letters of fine to Clubs who did not have at least one voting delegate present for the HOD meeting on October 5, 2008.  Each Club must pay the $100 fine (payment to Cathy) or request a hearing with the LESI Board of Review (Julie) to appeal the fine by October 27, 2008.  If the Club fails to pay the fine owed to LESI or to file for a hearing by October 27, 2008, $100 will be deducted from the Club’s registration account.  
Report of Representatives
Senior Coach Representative:  Kevin Harrod 
· LESI Library – Kevin ordered the Foundations of Coaching DVD for the LESI library.  
· Chris Ash, a former FAST swimmer and current Standford University swimmer, had a brain aneurism and is currently paralyzed.  Kevin would like the Board to send Chris a card.  Pam will post well wishes on the LESI website to Chris and his family 
Junior Coach Representative:  Greg McAtee – no report
Standing Committee Reports

Registration/Membership Chair:  Pam Cook 

· Registration Report 2009

Athletes - 2010

Non-Athletes - 79

Clubs - 11

Safety Chair:  Marilyn Duman 
· Marilyn distributed the report of occurrence summary.
Officials Chair:  Chuck Kunsman 
· We need to have the Coaches recruit people for Officiating.  We need 3 -5 people per year.  Pam will post something on the website.  Kevin will send a note to the Coaches.  
Legislation Chair:  Julie Bare 
· Wrist bands were approved at the HOD meeting.  We need to get those ordered and distributed before January 1, 2009.  It was decided that Marilyn will order those.  

· Meet Directors for Championship Meets – We need to determine if we will be paying Meet Directors.  We need to look at all of the other jobs done in LESI.  The Scheduling Committee will look into this.  

Zone Chair:  Sarah Tobin 
· Zones – Lori and Sarah will go through the Zones expenses.  If we made $3000, Sarah would like to refund each swimmer $40.  Motion to rebate surplus money to Zone Team athletes who paid the full amount.  Approved.  
· Quads – Sarah has been in contact with Indiana.  There meet information is almost ready.  Carl Shallenberger will be a Quads Coach again.  Kevin will send an email to the Coaches to see if anybody is interested in being a Coach for Quads.  

Sanction Chair:  Frank Campbell

· Frank asked Julie to communicate that because the Braun Meet and Free Style Frenzy closed so quickly, there are teams that want to hold competitions opposite these meets for their swimmers.  Frank questioned if these additional meets needed Board approval.  It was determined that Frank can sanction those meets providing there are Officials available.  

· Mile Meet – Tina has a phone call in to Eric Dennis.  There is nobody available to run the Colorado timing System.  Tom is calling Fritz.  Julie questioned if anybody had ordered awards.  Pam may have awards available in her basement.  
· All meets for the 2008-09 SC season that take place during 2008 have been sanctioned. The sanctioning committee is currently working on the LSSC Meet, HEAT(formerly WRS) meet and the LE distance animal meet.

· Changes to the meet template concerning the pool measurement requirement and the new coaches check in have been made and were sent to all members of the sanctioning committee and all contacts for 2008-09 SC meets and 2009 LC meets. Frank hopes to have the revised meet sanction/approval guide to Pam next week which will include these changes.

Old Business
· Motion to approve the Conflict of Interest Policy brought forward by Julie.  Approved.  Every Board member must sign and return the Conflict of Interest Policy to Cathy at the next Board meeting.  Additionally, each officer should send the policy to every committee chair in his/her division.  Pam will also post this on the website.  All committee chairs should distribute the policy to the members of their committees.  Cathy will keep all signed paperwork on file.
New Business
· LESI is participating in a pilot program for the LSC in an Excellence and Achievement program.  Pam and Julie made a list of markers that LESI would need to meet to be in compliance with USA Swimming’s standard of achievements for Level 1, Level 2 and Level 3.  
· We need to perform strategic planning. 

· Julie and Pam will be Co-chairing a LEAP Committee.  

· Technical Planning is also very important to this program.  We need to find a Technical Planning Chair and Technical Planning committee.  Committee needs to include:  Senior Chair, Age Group Chair, athletes, financial people, and people who are active in the LSC now.  Julie and Pam will be steering this Technical Planning Chair.  Technical Planning Chair suggestions:  Mike Davidson, Tom Stacy, Matt Davis, Heather Holmes.  

· Al will contact Mike and Heather to see if they have interest in the Technical Planning Chair position.  

· The BOR has decided to waive the fines of those clubs who were fined, because they didn’t have a voting delegate present, but did have at least one person from their club there and voting in another capacity at the October 5th HOD meeting. The BOR decided there was no difference between a Board member signing in as a Club voting delegate (to avoid being fined) or a Board member signing in as a Board member (Club was fined, because there was no Club delegate).  This was a one time only reprieve and in the future the Clubs will be expected to have a least one of its voting delegates at future HOD meetings.  No consideration will be given even if members of the Club are present and voting in another capacity.  All Board members must sign in as their Board position and need to vote in the best interest of the LSC. 
Meeting was adjourned at 8:30pm
Respectfully submitted,

Cathy Lautenschleger, Secretary

Next Meeting:  November 17, 2008 at 7:30 at the Solon Police Station   
Next Month Items for consideration
1. Finalize Handbook (except for Directory)
2. Publish officials’ assignments for remainder of short course season.  
