Lake Erie Swimming

Meeting of the House of Delegates

October 1, 2006

Hawken Lower School

Revised - Minutes

Members Present:  Mat Anderson, Mike Babbin, Al Carrero, Matt Davis, Lori King, Heather Holmes, Chuck Kunsman, Tina McCauley, Marilyn Dunman, Cathy Lautenschleger, Sarah Tobin, Pat Baker, George Bare, Frank Campbell, Eric Peterson, Carol Telljohann, CCS (2), CFYN (1), FAST (2), LRST (2), LSSC (1), MRST (1), PS (1), SHSH (3), STRS (2), SWAT (1), USC (1), WEST (3)
Members Absent:  Julie Bare, Pam Cook, Bob Happ, Andrew Misich, Alisa Vereshchagin, BMSC, BRST, CLSC, EFYT, EM, GO, HEAT, HSC, LESD, LFYT, MAC, MIST, MW, NEON, NCS, PAC, PCP, PPC, RYD, TSA, VSC, WHAT, WRS, WYRS, YFN.
The meeting was called to order by Administrative Vice Chair (acting as General Chair) Al Carrero at 11:10am.

The minutes of the Mary meeting of the House of Delegates were approved.

General Chair’s Report – presented by Al Carrero in Bob Happ’s absence

· Bob Happ has stepped down from the General Chair’s position for the next 3 – 4 months due to medical reasons.  Al (Administrative Vice Chair) has agreed to take over the Chair’s position until Bob returns.  

USA Swimming Convention Reports
General Chair:  Bob Happ – absent

Administrative Vice Chair: Al Carrero

· Parents CD sent out by USA Swimming.  The CD is available on the Website.  It covers where the responsibilities of the coaches and parents starts and stops.  
· Bob has a copy of this CD.  We will put it in our Library.  The CD encourages parents to get involved.  
· The contact person of each team should have received a copy of the CD.  
· The difficulty getting participation in the HOD meetings was also discussed.   
· All new positions for USA Swimming will be posted on the USA website.  

Finance Vice Chair:  Mike Babbin

· We need to increase our level of Audit.  Our audit was approved, but USA Swimming is strongly recommending that our LSC increase our level of audit to a Financial Review.  This is a much higher audit than we have had in the past.  
Senior Coaches Representative:  Matt Davis
· Matt did not attend Convention due to his new position.  
Registration/Membership Chair:  Pam Cook – absent

In Pam’s absence, Marilyn presented Pam’s report.  

· Our LSC has been selected to participate in a pilot program that will begin on Oct. 2 and continue through November 3rd.  

· All coaches new and old will need to complete the screening in order to maintain their USA Swimming coach membership for 2006 and 2007.  
Athlete Representatives:  Andrew Misich and Alisa  Vereshchagin – absent

· No report 

Legislation Chair:  Julie Bare – absent

In Julie’s absence, George presented Julie’s report.

· Julie has reviewed the rule changes that were passed at this year’s HOD.  The following are important:
1. Dates of the Sectional meets will no longer be mandated by the Rule Book, but will be determined by each Section.

2. Short Course National Championships will be conducted the week following Thanksgiving.  (The U.S. Open will now be governed by the Senior Development Committee and will be placed on the schedule wherever Mark Schubert thinks appropriate in any given year).

3. Effective immediately, all USA Swimming coaches will complete a background screening.  LESI is one of the pilot programs Pam Cook will be guiding everybody through this.  The screening must be done every two years.  Screening can be done online and paid via Paypal.  

· In addition to the various rules meetings, Julie attended seminars and meetings for LSC leadership; How Clubs Can Comply with the ADA (Americans and Disabilities Act); Disability Swimming; LSC and National Boards of Review; Officials; College Swimming – How to; Senior Swimming; International Relations; OIOC; USA-S Board of Directors; and the various meetings of the Central Zone.

· Central Zone will be having another Mega Meet at IUPUI in 2008.

· George commented on how extremely effective the meetings were for the LSC’s.  The meetings also discussed how to encourage clubs to get involved and strategic planning.  
Safety Chair:  Marilyn Dunman

Marilyn attended the Rules and Regulations meetings with Julie.  

· Marilyn agrees that the CD sent to all clubs is an excellent interactive tool for all Clubs.

· Not For Women Only Meeting – about women in swimming. Women need to step up and become involved.  A General Chair in Arizona talked and a Coach from a college spoke about how they spend their time in USA Swimming.  Only one woman ran for a position on USA Swimming’s Board (Mary Jo Swalley)
· Jim Wood: New President

Officials Chair:  Chuck Kunsman
· Chuck attended Officials and Safety and Risk Management Meetings.  He discussed this with the officials. 

· Safety - People need to continue to do their reports of occurrence regardless the type of injury.  

· Risk Management –

· George added that now that Open Water is an Olympic Event it has taken on a whole new meaning.  Coaches really need to encourage their swimmers to get involved in this.  We are working hard to get officials trained in Open Water.  
· George also noted that the Disability Committee has put together a program for clubs to encourage disability swimmers to swim in Meets.  There is a monetary incentive available to the hosting Clubs.  A form must be filled out and the Referee needs to sign it.  This takes effect immediately.   
· All Short Course Meet Directors were sent the necessary forms for this.  If the forms were not received, contact Frank Campbell.  

Meet Evaluation:  Pat Baker

· Spring Nationals were not attended as well as Summer Nationals.  

· Great records made at Nationals and at Juniors.  Very happy with the Junior meet.  

· Talked about Nationals and Juniors being held at the same pool for two years.  The second year the meets will run smoother. This was seen in Irvine, CA.   After two years these meets will be at another pool.  

Mega Zones 2008 will be held in Indianapolis on August 6th – 10th.  
USA Swimming Board of Directors (Available on the USA Website)
Jim Wood: President

John Wilson: Administrative Vice President

Mary Jo Swalley:  Program Development Vice President

Pat Lunsford:  Program Operations Vice President

George Block: Technical Vice President

Peter Carney:  Treasurer

Reports Requiring Action

Presentation/Approval of calendar year 2007 Operating Budget: Mike Babbin

(see attached) LESI Board has reviewed the Budget very thoroughly.  

· There are two changes from last year:

1. Inclusion of $6000 for a Financial Review.

· USA Swimming is raising the bar due to Ohio Swimming experience.

2. Inclusion of 2007 Zones Meet we are hosting.

Motion:  To approve the 2007 Budget.  Approved.
Motion to elect Matt Anderson as Senior Vice Chair.  Approved.
John Fagan was appointed as Technical Planning Chair by Al Carrero.  

· Election of the Nominating Committee:

Eric Peterson, Pam Cook, Frank Campbell, George Bare, Kevin Harrod

· No additional nominations from the floor

Motion to elect the slate of candidates for the Nominating Committee.  Approved.  
Presentation of Legislation – Julie Bare – absent  

Presented by George Bare in Julie’s absence.

The legislation relating to Policy and Procedure presented here requires a majority vote for adoption.
Location:



Policy and Procedure - Various

Proposed by:


Legislation Committee

Purpose:



The legislative items were prepared in response to the wishes of the House to prepare legislation targeted towards increasing the number of LSC volunteers, particularly officials.

Recommendation: 
The Legislation Committee recommends rejection of all items, but encourages discussion.  Once a preference for a way to address the challenge is identified, more detailed legislation can be researched and developed.

Effective Date:


September 1, 2007

Note: Each grouping represents a different approach to addressing the issue.

GROUP 1 OPTIONS – AS A CONDITION OF MEMBERSHIP      Defeated
OPTION A  - provides penalty for failure to comply  
2.1
Membership - Membership is required for all athletes, clubs, affiliated groups, coaches, officials and specified administrators.  Membership is optional for parents of swimmers and others.

2.2
Membership Duration – no change
2.3(new)Membership Requirements for Clubs 


.1
In order for a club to renew its membership with LESI, it must register at least one certified stroke and turn official per thirty-five (35) athletes registered to the club and one warm-up marshal per fifteen (15) athletes registered to the club.  The total number of year-round athletes registered to the club as of September 30 of the preceding registration year shall be used in determining the required number of officials.


.2
Failure to register the appropriate number of officials or warm-up marshals shall result in a monthly fine of $50.00 per missing official and/or warm-up marshal until such time as the requirement is satisfied

Re-number remaining 

OPTION B – prevents club registration if not in compliance
2.1
Membership - Membership is required for all athletes, clubs, affiliated groups, coaches, officials and specified administrators.  Membership is optional for parents of swimmers and others.

2.2
Membership Duration – no change
2.3(new)Membership Requirements for Clubs - In order for a club to renew its membership with LESI, it must register at least one certified stroke and turn official per thirty-five (35) athletes registered to the club and one warm-up marshal per fifteen (15) athletes registered to the club.  The total number of year-round athletes registered to the club as of September 30 of the preceding registration year shall be used in determining the required number of officials.

Re-number remaining 

OPTION C – increases club membership fee for those not in compliance   
2.1
Membership - Membership is required for all athletes, clubs, affiliated groups, coaches, officials and specified administrators.  Membership is optional for parents of swimmers and others.

2.2
Membership Duration – no change
2.3(new)Membership Requirements for Clubs 


.1
In order for a club to renew its membership with LESI, it must register at least one certified stroke and turn official per thirty-five (35) athletes registered to the club and one warm-up marshal per fifteen (15) athletes registered to the club.  The total number of year-round athletes registered to the club as of September 30 of the preceding registration year shall be used in determining the required number of officials.


.2
The annual membership fee for clubs not satisfying the requirement for registered stroke and turn officials and registered warm-up marshals shall be increased fivefold.

Re-number remaining 

OPTION D – provides incentive to clubs by eliminating membership fee
2.1
Membership - Membership is required for all athletes, clubs, affiliated groups, coaches, officials and specified administrators.  Membership is optional for parents of swimmers and others.

2.2
Membership Duration – no change
2.3
Membership Fees - Membership fees are comprised of a national fee established by USA Swimming and a fee established by LESI (See Appendix for current fees.)  All fees should be made payable to LESI.  At the beginning of a new registration year, clubs should register all swimmers at once and pay all fees with one check.


.1
Clubs who register at least one certified stroke and turn official per thirty-five (35) athletes registered to the club and one warm-up marshal per fifteen (15) athletes registered to the club shall have the club membership fee waived.

OPTION E – deals only with requirement for registered warm-up marshals
2.1
Membership - Membership is required for all athletes, clubs, affiliated groups, coaches, officials and specified administrators.  Membership is optional for parents of swimmers and others.

2.2
Membership Duration – no change
2.3(new)Membership Requirements for Clubs 


.1
In order for a club to renew its membership with LESI, it must register at least one warm-up marshal per fifteen (15) athletes registered to the club.  The total number of year-round athletes registered to the club as of September 30 of the preceding registration year shall be used in determining the required number of officials.


.2
Failure to register the appropriate number of warm-up marshals shall result in a monthly fine of $25.00 per missing warm-up marshal until such time as the requirement is satisfied

Re-number remaining 

GROUP 2 OPTIONS - AS A CONDITION OF MEET PARTICIPATION     Defeated
OPTION A – doubles entry fees for clubs not listing enough officials; provides penalty for failure of listed officials to show up
5.3 Officials

.1
All competitions sanctioned in LESI shall be officiated by officials certified by LESI, unless waived by the Board.  Officials certified in any other LSC may be assigned to deck positions at the discretion of the Meet Referee.

.2
The minimum number of certified officials per session at any meet sanctioned by LESI shall be determined by the LESI Officials Chairman based on the entry, facility, format, and events for that meet.

.3
No more than 50% of the deck officials at a meet or time trial sanctioned by LESI shall be affiliated in any manner with the host club (as an officer, relative of swimmer or coach, or otherwise) unless sufficient numbers of other officials are unavailable.

.4
The LESI Officials Chairman shall assign the referee and administrative official certified officials to every sanctioned competition.  Before meet assignments are made prior to the start of the season, the Meet Director may contact the LESI Officials Chairman for the purpose of participating in the selection of referee and administrative official.  Stroke and turn judges shall be arranged by the meet host in conjunction with the entering teams.  For every ten (10) athletes entered by a team for a session, the entering team shall furnish one stroke and turn official for the session.
A. The entering team shall list the names of the officials who will work at those sessions and submit such list along with its entry.  Such officials may come from within their own membership or be unattached. 

B. By the entry deadline, any club that did not furnish the list of officials per session or failed to list an adequate number of officials shall have its entry fees doubled.

C. The meet host shall furnish the list of officials to the meet referee at least one week prior to the competition.

D. Clubs whose officials fail to report for duty on the day of the meet shall have their athletes changed to unattached status for that session and shall pay a fine of $200 per absent official to LESI.

.5
Fees - Each certified assigned official working at the meet shall be paid by the meet host at the end of the meet or at the conclusion of the official's duties at the rate approved by LESI.  (See Appendix B.)
OPTION B – prohibits entry into meet if inadequate number of officials listed; provides penalty if listed officials fail to show
5.4 Officials

.1
All competitions sanctioned in LESI shall be officiated by officials certified by LESI, unless waived by the Board.  Officials certified in any other LSC may be assigned to deck positions at the discretion of the Meet Referee.

.2
The minimum number of certified officials per session at any meet sanctioned by LESI shall be determined by the LESI Officials Chairman based on the entry, facility, format, and events for that meet.

.3
No more than 50% of the deck officials at a meet or time trial sanctioned by LESI shall be affiliated in any manner with the host club (as an officer, relative of swimmer or coach, or otherwise) unless sufficient numbers of other officials are unavailable.

.4
The LESI Officials Chairman shall assign the referee and administrative official certified officials to every sanctioned competition.  Before meet assignments are made prior to the start of the season, the Meet Director may contact the LESI Officials Chairman for the purpose of participating in the selection of referee and administrative official.  Stroke and turn judges shall be arranged by the meet host in conjunction with the entering teams.  For every ten (10) athletes entered by a team for a session, the entering team shall furnish one stroke and turn official for the session.
E. The entering team shall list the names of the officials who will work at those sessions and submit such list along with its entry.  Such officials may come from within their own membership or be unattached. 

F. By the entry deadline, any club that did not furnish the list of officials per session or failed to list an adequate number of officials shall have its entry rejected.

G. The meet host shall furnish the list of officials to the meet referee at least one week prior to the competition.

H. Clubs whose officials fail to report for duty on the day of the meet shall have their athletes changed to unattached status for that session and shall pay a fine of $200 per absent official to LESI.

.5
Fees - Each certified assigned official working at the meet shall be paid by the meet host at the end of the meet or at the conclusion of the official's duties at the rate approved by LESI.  (See Appendix B.)

OPTION C – deals only with warm-up marshals
5.5 Conduct of Sanctioned Competitions

.1
All meets sanctioned by LESI shall be conducted in accordance with the rules and regulations of USA Swimming (Parts One, Two, and Three of USA Swimming Rules and Regulations).

.2
Warm-up shall be conducted in accordance with the guidelines published by the LESI Safety Committee.



A.
No diving shall be permitted during warm-up except in those lanes designated for sprint starts or relay exchange practice.



B.
A minimum of four (4) warm-up marshals per course in addition to the Meet Safety Director shall be in position before warm-up may begin.



(1)
Each team entered in the meet shall provide one warm-up marshal per session in which it  has no fewer than six (6) swimmers entered for that session.



(2)
Any team failing to satisfy the requirement for providing warm-up marshals shall be fined $25.00.


C.
Continuous Warm-up – no further change
GROUP 3 OPTIONS - AS AN INCENTIVE TO OFFICIALS TO WORK MORE MEETS    Approved to re- look at
OPTION A – covers mileage and parking for officials 

5.6 Officials

.1
All competitions sanctioned in LESI shall be officiated by officials certified by LESI, unless waived by the Board.  Officials certified in any other LSC may be assigned to deck positions at the discretion of the Meet Referee.

.2
The minimum number of certified officials per session at any meet sanctioned by LESI shall be determined by the LESI Officials Chairman based on the entry, facility, format, and events for that meet.

.3
No more than 50% of the deck officials at a meet or time trial sanctioned by LESI shall be affiliated in any manner with the host club (as an officer, relative of swimmer or coach, or otherwise) unless sufficient numbers of other officials are unavailable.
.4
The LESI Officials Chairman shall assign certified officials to every sanctioned competition.  Before meet assignments are made prior to the start of the season, the Meet Director may contact the LESI Officials Chairman for the purpose of participating in the selection of referee and administrative official.  

.5
Fees - Each certified assigned official shall be paid by the meet host at the end of the meet or at the conclusion of the official's duties at the rate approved by LESI.  (See Appendix B.)  Additionally, officials shall be paid mileage and shall be reimbursed for parking expenses by the meet host.

A. Mileage will be calculated roundtrip from the official’s permanent residence to the meet site and will be paid at the current IRS rate for charitable mileage.  The referee shall be responsible for listing mileage on the officials pay sheet.  
B. Meet hosts may deduct from their sanction fee any and all expenses (not fees) paid to officials.  A copy of the officials pay sheet shall be submitted to the Treasurer.

.
OPTION B – covers expenses of officials who work a lot of meets
5.7 Officials

.1
All competitions sanctioned in LESI shall be officiated by officials certified by LESI, unless waived by the Board.  Officials certified in any other LSC may be assigned to deck positions at the discretion of the Meet Referee.

.2
The minimum number of certified officials per session at any meet sanctioned by LESI shall be determined by the LESI Officials Chairman based on the entry, facility, format, and events for that meet.

.3
No more than 50% of the deck officials at a meet or time trial sanctioned by LESI shall be affiliated in any manner with the host club (as an officer, relative of swimmer or coach, or otherwise) unless sufficient numbers of other officials are unavailable.
.4
The LESI Officials Chairman shall assign certified officials to every sanctioned competition.  Before meet assignments are made prior to the start of the season, the Meet Director may contact the LESI Officials Chairman for the purpose of participating in the selection of referee and administrative official.  

.5
Fees - Each certified assigned official shall be paid by the meet host at the end of the meet or at the conclusion of the official's duties at the rate approved by LESI.  (See Appendix B.)  


.6
Once an official has worked at least five meet days in a calendar year, that official shall receive from LESI reimbursement for travel costs for all subsequent meets at which s/he works in that calendar year.

A. The Officials Chair shall be responsible for tracking all such expenses

B. Mileage will be calculated roundtrip from the official’s permanent residence to the meet site and will be paid at the current IRS rate for charitable mileage.  

C. Receipts for parking must be sent to the Officials Chair.

D. Expenses for lodging are eligible for reimbursement if an official’s permanent residence is 45 miles or greater from the meet site as determined by current MapQuest routing and mileage and the meet sessions are scheduled to end after 7 p.m. and be followed by another session whose warm-up begins at or before 8 a.m. 
GROUP 4 – AS INCENTIVE TO CLUBS - rewards service to the LSC by club members  Approved  - Administer of program to be determined
SECTION 14

CLUB SERVICE RECOGNITION
14.1 Standards

.1
Clubs earning at least 150 points in a calendar year shall be designated as Platinum Level.

.2
Clubs earning 100-149 points in a calendar year shall be designated as Gold Level.

.3
Clubs earning 75-99 points in a calendar year shall be designated as Silver Level.

.4
Clubs earning 50-74 points in a calendar year shall be designated as Bronze Level.

.5
The designation shall apply for the following calendar year.


14.2 Recognition

.1
Platinum Level Clubs shall receive funding for one club representative to attend the USA Swimming Annual Meeting, shall receive $200 towards the purchase of equipment, shall have priority over other clubs when bidding to host a meet, and shall have the designation published on the LESI web site and in the LESI Handbook.

.2
Gold Level Clubs shall receive $200 towards the purchase of equipment, shall have priority over other clubs of a lower designation when bidding to host a meet, and shall have the designation published on the LESI web site and in the LESI Handbook.

.3 
Silver Level Clubs shall receive $100 towards the purchase of equipment, shall have priority over clubs of a lower designation when bidding to host a meet, and shall have the designation published on the LESI web site and in the LESI Handbook.

.4
Bronze Level Clubs shall receive $50 towards the purchase of equipment, shall have priority over clubs of a lower designation when bidding to host a meet, and shall have the designation published on the LESI web site and in the LESI Handbook.

14.3 Points

.1
A club shall receive ten (10) points for every one of its members serving on the LESI Board.

.2
A club shall receive ten (10) points for every one of its members who is certified as an official (administrative or stroke and turn).

.3
A club shall receive five (5) points for every one of its members who is listed on the warm-up marshal list.

.4
A club shall receive ten (10) points for every one of its members serving as a Coordinator or Committee Chair for LESI.

.5
A club shall receive five (5) points for every one of its members serving on an LESI committee. 

.6
A club shall receive ten (10) points/day of sanctioned competition that it hosts. 

.7
A club shall receive twenty (20) points for every member serving as a meet director of an LESI-hosted championship meet and ten (10) points for every member serving as assistant meet director at such meet.

.8
A club shall receive ten (10) points for every member serving as a meet director for an LESI-hosted competition, other than championships.

.9
A club shall receive ten (10) points for every coach member who serves as a coach of an LESI all-star team (such as Quads, Zones)

GROUP 5 – Removing Pay for Officials     Go to task  Force - table
5.8 Officials

.1
All competitions sanctioned in LESI shall be officiated by officials certified by LESI, unless waived by the Board.  Officials certified in any other LSC may be assigned to deck positions at the discretion of the Meet Referee.

.2
The minimum number of certified officials per session at any meet sanctioned by LESI shall be determined by the LESI Officials Chairman based on the entry, facility, format, and events for that meet.

.3
No more than 50% of the deck officials at a meet or time trial sanctioned by LESI shall be affiliated in any manner with the host club (as an officer, relative of swimmer or coach, or otherwise) unless sufficient numbers of other officials are unavailable.
.4
The LESI Officials Chairman shall assign certified officials to every sanctioned competition.  Before meet assignments are made prior to the start of the season, the Meet Director may contact the LESI Officials Chairman for the purpose of participating in the selection of referee and administrative official.  

.5
Fees - Each certified assigned official shall be paid by the meet host at the end of the meet or at the conclusion of the official's duties at the rate approved by LESI.  (See Appendix B.)  Officials shall be paid mileage and shall be reimbursed for parking expenses by the meet host.  



A.
Mileage will be calculated roundtrip from the official’s permanent residence to the meet site and will be paid at the current IRS rate for charitable mileage.  The referee shall be responsible for listing mileage on the officials’ reimbursement sheet.  
B. Meet hosts may deduct from their sanction fee any and all expenses paid to officials.  A copy of the officials’ reimbursement sheet shall be submitted to the Treasurer.

.
Motion to develop a Task force with each element of our LSC to be included (coaches, officials, administration people).  Approved.
Reports Requiring Discussion/Action
Short Course 2006-2007 Schedule (see attached) – Jim Bickel

· Meets with Changes to them are highlighted on the schedule.
1. December 10th – hosted by BRST at Brunswick Recreation Center

2. December 17th – Candy Cane Meet.  Scoring has changed 

3. January 21st – Bronze Meet.  Contact Gail Willis.  Location TBD.

4. February 18th – 8 & Under Championships hosted by PS/YES at Youngstown State University.

5. February 25th – Bronze Championships – hosted by HEAT at U of Akron.  

Passport Program – Dana Trau
· The Passport Program this year is similar to “Traveling Around the World Series” two – three Seasons ago.  The program is designed to help developmental swimmers participate in meets.  
· It will provide a positive first experience of a swim meet.  The developmental meets are not as long and do not have as many swimmers swimming each event as other meets may have.   

· The developmental meets are labeled as Bronze Meets.  Each swimmer will receive a passport at their first developmental meet.  

· Each meet will represent a different State.  The teams are encouraged to decorate and serve food according to their State.  (Hawaii – Officials may wear lays, Hawaiian food should be served).

· Each of the four Championship meets will all represent Ohio.

· LESI will keep track of how many passport meets a swimmer attends.  At the end of the season, prizes will be awarded based on each swimmers meet attendance.  
Long Course 2007 Meet Schedule

There were two schedule options presented (see attached).  

1. Version A :  14 & Under Long Course Championships would be held July 13 – 15.  Time trials will also be held for the Older swimmer looking for time qualifications for Sectionals or Zones.

2. Version B:  14 & Under Long Course Championships would be held the following weekend and the same weekend as the All-Ohio Senior Championships hosted by OH/LE at Miami University, Oxford.  

· The coaches liked version B, but are looking at changing 14 & Under Champs to a later weekend (July 28th – 29th – pool availability needs to be checked on). 

Motion to approve Version B and move 14 & Under Long Course Champs to July 28th.  Approved.
Reports Requiring No Action
Administrative Vice Chair – Al Carrero – no report

Age Group Vice Chair – Tina McCauley

· Tina will be attending the YMCA meeting on Oct. 14th from 9:00am – 12:00pm.  She is doing a presentation about USA Swimming.  

· Bob Happ has stepped down as the Zone Meet Director for 2007.  Tina is now the 2007 Zone Meet Director.  She is still in the process of getting everything from Bob.  

· Tina will be contacting all Clubs to help volunteer.  The Meet is August 2nd – 5th.

· We still need to decide where to hold the Open Water Meet.

· We need to have two Meet Directors.
Senior Vice Chair – Matt Anderson – no report
Treasurer – Lori King – no report

Finance Vice Chair – Mike Babbin

· Close of the books 2006:  Preliminary figures:  $225,000 Assets. No Liabilities. 
· LSC made about $40,000.
· We don’t have enough volunteers to spend money.
Zone Chair – Sarah Tobin 

· Sarah has agreed to be the Zone Chair in Cleveland.
· Hopefully this year will be an upswing year.  A couple of years ago we took 110 swimmers.  Last year a lot of the older swimmers did not attend Zones, because they had already competed in Sectionals.
· Viking Hall has been reserved for 2007.  It will still be a Team experience.
· Coaches really need to promote Zones this year, because it is in Cleveland.
· It was suggested that maybe in the future, some of the LSC’s money can be used to pay for swimmers to go to Zones.  
· Money is also available in the Elaine Miller Fund.
Registration/Membership Chair – Pam Cook – absent

· Pam submitted the 2006 Lake Erie Club registration Statistics (see attached)
Safety Chair – Marilyn Dunman
· No report of Occurrences.
Official’s Chair – Chuck Kunsman

· On September 23rd Chuck held a New Orientation Meeting for new officials.  Six officials came to the meeting.  

· 13 new officials are on the list, but only 6 – 9 potential new officials.    We still have official vacancies on the meet schedule.  New officials will probably not be able to start officiating until December.  
· Westlake has started a process to encourage parents to become officials.  Stars have also put a policy into place that encourages parents to become involved at the LESI level.
· We are also in need of Administrative Officials (Carol Telljohann and Pam Volpe)

· If everybody comes through and stays we will have 37 officials.

· Process to become official (Chuck has flyers available).

· Register as non-athlete member.
· Pass stroke and turn test online.

· Apprentices are assigned a mentor by Frank.  Need to apprentice 8 sessions.  5 sessions must be B level meets. 2 sessions must be continuous.    

· There is an officials’ manual that is sent to anybody that is interested and an email which explains the entire process.

· The USA Swimming standard is 6 sessions.  LESI’s standard is 8 sessions (We feel that this will make better officials). 
· USA Swimming states that lane marshal requirements are up to the individual LSC.  We need to look at the possibility that our requirements are too harsh.  
Adapted Swimming – John Poll – absent  - no report

Technical Swimming – John Fagan – no report

Coaches Representatives – Matt Davis and Heather Holmes

· The coaches are concerned with the time frame of how quickly the meet information needs to be entered to the Meet Hosts.  The meet entry dates are so early.  
· Concerns should be given to a task force.

Athlete Representatives – Andrew Misich and Alisa Vereshchagin – absent – no report

Sanction Chair – Frank Campbell

· Discussion of the waiver of the fine for Brunswick.

· Tina is working on this.

Old Business
New Business
· Everybody needs to talk to their teams about a Quad Team Chair.

· Quad Coach  nominations can be sent to Tina.

· Al just received an email from Julie Bare regarding the Senior Meet.  All Coaches should push hard for their swimmers to attend this meet.  It looks like it may be under attended.  

Meeting was adjourned at 12:50pm.

Next House of Delegates Meeting – TBA
Respectfully submitted,

Cathy Lautenschleger, Secretary
