Lake Erie Swimming

Meeting of the House of Delegates

October 27, 2007
Harding Middle School 
Members Present:  Mike Babbin, Al Carrero, Heather Holmes, Kevin Harrod, Cathy Lautenschleger, Tina McCauley, Ian Stewart-Bates, Sarah Tobin, Alisa Vereshchagin, George Bare, Frank Campbell, Eric Peterson, John Elliott (EM), Cindy Virdo (FAST), John Tomko, Patricia Wirtz (HSC), Rick Stacy, Jerry Holtrey, (LESD), Kelsey Moran, Tom Stacy, Dave Wohlfeil (LRST), Katie Knurek, Julie Knurek (LSSC), Greg McAtee  (PS), Ali Russ, Brendan Pham, Brian Wamsley (SHSH), Lauren Matevish, Mike Davidson, Bob Gross (STRS), Abraham Hribur (USC), Tyler Bailey, John Bailey (WEST).
Members Absent:  Matt Anderson, Jen Aronoff, Julie Bare, Cindi Bartko, Pam Cook, Marilyn Duman, Bob Happ, Lori King, Chuck Kunsman,  Pat Baker, Carol Telljohann, Tom Jones, BMSC, CCS, CFYN, CLSC, GO, HEAT, LFYT, MAC, MRST, NEON, NEWS, NCS, PAC, PCP, RYD, SWAT, TTS, VSC, WHAT, WRS, WYRS, YYN
The meeting was called to order by General Chair Al Carrero at 2:30pm.

The minutes from the April meeting of the House of Delegates were approved.

General Chair’s Report: Al Carrero 
· Recap of the 2007 USA Swim Convention

· There were several significant changes to the USA Swimming rules:

· Lane Marshalls no longer need to be registered with USA Swimming.  

· It is mandatory that The Board of Review have a 20% athlete membership.  

· Diversity Chair Named – Charlie Lownes (USC) Charlie is attending the Diversity Workshop sponsored by USA Swimming this weekend.  
Reports Requiring No Action
Administrative Vice Chair: Cindi Bartko – no report – absent
· Awards Banquet – volunteers needed

Age Group Vice Chair: Tina McCauley

· Long Course Schedule (yellow sheet) 
· The first Senior Circuit Meet will be held at Youngstown on Memorial Day Weekend.   

· June 14 & 15 Solon Summerfest Meet.  We would like to turn this Meet into a Senior Circuit Meet in the morning, Age Group Swimmers in the afternoon and finals of the top heats from the morning sessions on Saturday and Sunday.  Mike Davidson explained that there have been several facility issues with the teams that have participated in the Senior Circuit meets in the past.   One of the main facilities in Pittsburgh has been shut down for renovations.  Mike said that they are still trying to work things out at Penn State for the last Senior Meet, but things haven’t fallen into place yet.  We need to increase the participation of the Senior Meets.  
· Motion to accept approval of the 2008 Long Course Schedule with the meet dates subject to change for the Senior Meets.  
· There was discussion about holding another Open Water Meet at Portage Lakes where Zones were held.   Would like to include this on the Long Course Schedule if we can find a place.  Motion to modify the Long Course Schedule to include the Open Water Meet in addition to the modification we already have.  Possibility to have the Meet the last weekend of July.   2008 Long Course Schedule is approved.  

· Format for Long Course Champs – same format as last year and to offer time trials.
·  12 & Under 50’s – No time standards

· 12 & Under 100’s – NAG B time standards 

· 12 & Under 200’s and longer – NAG BB time standards

· 13 & 14 50’s –  No time standards

· 13 &14 100’s – NAG B time standards

· 13 & Over 200’s and longer – NAG A time standards

· Open 50’s – No time standards

· Open 100’s – 15 & 16 NAG B time standards

· Open 200’s and longer- 13 & 14 NAG A time standards.  

Motion to approve the format for Long Course Champs.  Approved.
· Short Course Schedule changes 
· The BRST meet scheduled for December 9th is now on December 8th at Euclid.
· We still need a Meet host for February 3rd Bronze meet.  There was some miscommunication with the team that was supposed to host this.  
· Short Course Meet director is still needed.  Email Tina with any suggestions.  

· LESI Swimposium – Tina distributed a survey for a Swimposium to be held in 2008 for all swimmers, coaches, parents and officials.  Tina would like everybody to complete the survey.  Three swimmers from USA swimming will speak.  Tina is going to go to the Braun Meet to talk to the athletes to see what might interest them at the Swimposium.

· Tina thanked everybody who volunteered at Zones.  Tina has the reward checks and certificates for those teams who volunteered.  At the USA Swimming Convention it was mentioned that more teams should run a meet like Lake Erie did.  It was very successful to have all of the LSC’s teams volunteering and working the meet versus just one team hosting the meet.      

Senior Vice Chair:  Matt Anderson – no report – absent

· There will not be a combined Ohio/LE Senior Meet this Long Course.  We have opened our Long Course Champs Meet to all athletes.  

Finance Vice Chair:  Mike Babbin

· Balance Sheet – We are in the same position as last year.  About $200,000 assets.   We will end up at a break even which is unusual for us.  Every year we usually end up making money.  
· Significant variances include:  
· $8,000 short on sanctions.

· $7,000 less on Short Course Champs than the prior year.  
· Management training meeting which was about a $5,000 unplanned variance.    

· Zones – We will still make $5,000

· Email Mike with any questions. 
Zone Chair:  Sarah Tobin
· Mega Zones are next year in Indiana.  It is 4 ½ days long.  Instead of having two Central Zone Meets it will be combined into one meet.  The last time this happened was 5 years ago.  Please encourage all athletes to attend.  
· Lake Erie is responsible for Quads this year for LE/OH. Ohio has been responsible for our team the last two years.   Sarah is doing the entries.  She will post the information on the website.  

Registration/Membership Chair:  Pam Cook – absent

· See Pam’s report
Safety Chair:  Marilyn Dunman – absent

· Al discussed in Marilyn’s absence, that Clubs are now signing contracts with a pool facility.  An insurance print out is now available on the LESI website and USA Swimming website.  USA Swimming is asking us to remove the portion, or line through it, (if the contract is still legal)   about “holding the pool harmless from negligence on their behalf.”  
· Tina mentioned it is very important to fill out an occurrence report for any injury or accident and send it to Marilyn.  This includes anything that might also happen in the parking lot or hallway.  It is very important to document anything that could be an eventual claim.  
Officials Chair:  Chuck Kunsman – no report – absent

Technical Swimming – open

Coaches Representatives – Heather Holmes and Kevin Harrod

· The Coaches would like to amend the legislation and add a change
Athlete Representatives:  Alisa  Vereshchagin and Ian Stewart-Bates
· During the athletes meeting,  Zones was discussed and everybody agreed that they liked it.  
· The athletes also talked about who should become the Jr. Athlete Representative.  

Sanction Chair – Frank Campbell

· All 2007 meets have been sanctioned.  Frank is currently working on the meets in January.
· Rick Stacy would like to host a time trial Meet for Long Course sometime after the State High School Meet.  

Reports Requiring Action
· Election of Nominating Committee – 
· Minimum of 5 people and all must be members of the HOD.
· Current Nominating Committee includes:  Frank Campbell, Eric Peterson, George Bare, Pam Cooke and Kevin Harrod.  Pam Cook resigned.  
· Nomination of one person to the slate – Tom Stacy.  

· Nomination of Cindy Virdo to the slate also.

· Slate to include:  Cindy Virdo, Tom Stacy, Frank Campbell, Eric Peterson, George Bare, Kevin Harrod.  Motion to close the slate.  Approved.  Motion to approve the nominating committee.  Approved.  

· Legislation – Julie Bare – absent  

Presented by George Bare in Julie’s absence.

Effective date of the following changes – November 1, 2007

	P-1    ACTION:        Adopted     Defeated     Adopted/Amended     Tabled     Postponed     Pulled


Motion to approve P1.  Approved.
Location:
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2.3 Membership Fees




Proposed by:

Pam Cook, LESI Registration Coordinator and Legislation Committee
 


Purpose:

To strongly encourage clubs to enter the electronic age and reduce the work done by LESI’s volunteer Registration Coordinator.

Recommendation:
The Legislation Committee recommends approval.

2.3
Membership Fees – Membership fees are comprised of a national fee established by USA Swimming and a fee established by LESI (See Appendix for current fees.)  All fees should be made payable to LESI.  At the beginning of a new registration year, clubs should register all swimmers at once in batches and pay all fees with one check.  All registrations should be submitted electronically to the LESI Registration Coordinator.  A handling fee of $5.00 per swimmer shall be imposed if the club has more than ten swimmers and the registration is submitted manually.

	P-2    ACTION:        Adopted     Defeated     Adopted/Amended     Tabled     Postponed     Pulled


Coaches would like to amend P2.  Motion to pull P2.  Approved.  This needs to go back to the Legislation Committee to rewrite.  Heather will work with the Legislation Committee to communicate what the coaches would like to change.  
Location:
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5.7  Conduct of Sanctioned Competitions

Proposed by:

Legislation Committee


 


Purpose:

Some clubs have been entering several athletes in competitions without providing for coach supervision at those competitions.

Recommendation:
The Legislation Committee recommends approval.

5.7  Conduct of Sanctioned Competition


.1
No change
.2 
Any club with four or more athletes entered in and attending the same session of a sanctioned LESI competition will be fined by LESI if that club does not have a coach present or has not arranged for its athletes to be supervised by a coach from another team.  Athlete count for any session will not include athletes who sign up at the meet.

A.
First offense of the season (fall/winter; spring/summer) - $25.00 per session 

B.
Second offense of the season - $100.00 per session

C.
Third offense of the season - $200.00 per session

D.
Fourth offense of the season - $400.00 per session

E.
Fines may be appealed to the LESI Board of Review 

	P-3    ACTION:        Adopted     Defeated     Adopted/Amended     Tabled     Postponed     Pulled


P3 was withdrawn.  This was proposed at the USA Swimming Convention.  Motion to officially withdraw P3.  Approved.  
Location:
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5.7  Conduct of Sanctioned Competitions


Proposed by:

Julie Bare, Board of Directors


 


Purpose:

To bring LESI into compliance with USA Swimming Rules & Regulations.

Recommendation:
The Legislation Committee recommends approval.

5.7  Conduct of sanctioned Competition

.2
Warm-up shall be conducted in accordance with the guidelines published by the LESI Safety Committee.

A. No change

B. No change

C. Continuous warm-up

(1) During competition, where a course venue is set up to allow continuous warm-up and warm-down, a lifeguard may function as a warm-up marshal if the lifeguard is under the supervision of the Meet Safety Director and has been properly instructed about LESI warm-up rules and procedures.  a minimum of one warm-up marshal shall supervise that area of the venue.
(2) No change

(3) A minimum of one warm-up marshal must be in position during continuous warm-up [See 5.7.2C(1)].
Finance Vice Chair:  Mike Babbin

· 2007 Audit – Mike brought the 2006 audit out at the April HOD meeting.  It was submitted to USA Swimming.  In the summer, the form 990 was submitted to the Federal Government and USA Swimming.  In the 2007 Budget, Mike is proposing to do a financial review again.  We do not have everything in place to due a full audit.  Mike also talked to the Auditors and they advised Mike that it was not necessary in our type of organization.  Mike’s recommendation for 2007 is to keep the audit at the financial review level.  Motion to keep 2007 at the financial review level.  Approved. 

· 2008 Budget – the proposed income in 2008 is down.  This is reflected in a lower number of swimmers.  We are budgeting money for the Board of Review.  It is possible we will need some legal help.  The new committees of  Marketing, Quadranium, and Diversity Committees didn’t submit budget plans for approval at the Board level.  We may need to have an amendment to this in April.  $2500 was budgeted for the Swimposium. We have budgeted for a loss, because we are a non-profit organization and technically not allowed to make money.  
· Motion to accept the proposed Budget as it is.  Approved.    

Reports Requiring Discussion/Action

None
Old Business
· Go the Distance – John Bailey
· We need to make sure that all of the required events for Go the Distance are a part of the IMX.

New Business
Meeting was adjourned at 3:30pm.

Next House of Delegates Meeting – TBA
Respectfully submitted,

Cathy Lautenschleger, Secretary
