Lake Erie Swimming

Meeting of the House of Delegates

April 29, 2007
Geauga YMCA 
 Revised Minutes

Members Present:  Matt Anderson, Mike Babbin, Julie Bare, Al Carrero, Pam Cook, Matt Davis, John Fagan, Chuck Kunsman, Tina McCauley, Marilyn Duman, Cathy Lautenschleger, Ian Stewart-Bates, Sarah Tobin, Alisa Vereshchagin,, Jen Aronoff,  George Bare, Frank Campbell, Eric Peterson, , Colleen Kato (BRST), Erik Fufgeld (BRST), Katherine Kleinert (HEAT), Jerry Holtrey (LESD), Rick Stacy (LESD), Katlin Dagg (LESD), Sam Geiger (LRST), Kevin Harrod (LRST), Tom Stacy (LRST), Breanna Carrero (MRST), Greg McAtee (PS), Dan Swanson (PS), Brian Wamsley (SHSH), Mike Davidson (STRS), Brad Pinchot (STRS), Liz Hastings (SWAT), Stephanie Zurca (TTS), Katie Haller (USC), Virginia Simmons (USC), Wendy Dyer (WRS), Tom Jones
Members Absent:  Lori King, Bob Happ, Heather Holmes, Pat Baker, Carol Telljohann,  BMSC, CCS, CFYN, CLSC, EM, FAST, GO, HSC, LFYT, LSSC, MAC, NEON, NEWS, NCS, PAC, PCP, RYD, VSC, WEST, WHAT, WYRS, YYN.
The meeting was called to order by Administrative Vice Chair (acting as General Chair), Al Carrero at 12:10pm.

The minutes of the October meeting of the House of Delegates were approved.

General Chair’s Report – presented by Al Carrero in Bob Happ’s absence

· Bob Happ is still out.  We should know something about his status within the next month.
· Recap of the Lake Erie Workshop – A mission statement was developed and is currently on the LESI website.  

· Several new committees have been developed – PR and Marketing Committee and the Quadrineum Committee.  

· LESI Awards Banquet is May 6, 2007.
Reports Requiring Action
· Legislation : Julie Bare – no report
· Elections of the members of the Board of Review :  George Bare

The nominating committee (George Bare, Eric Peterson, Kevin Harrod, and Frank Campbell) submitted the following slate of names:  Julie Bare, Teri Mikelonis, and Thomas Stacy, as candidates for the LESI Board of Review.  This is an odd-numbered year and only three positions on the LESI Board of Review are up for election.  George asked if there were any nominations from the floor.  Marilyn Duman was nominated.   Marilyn’s name should be written on the ballot.  Each person can only vote for three people.  
Results of Board of Review Election:  Nominating Slate on the ballot was approved. Julie Bare, Terry Mikelonis, and Tom Stacy will be added to the Board of Review.  Motion to destroy the ballot.  Approved.  

· Scheduling Committee:  Tina McCauley and Sarah Tobin
· Long Course Championship 2007 Proposed Time Standards and Meet Format (see mint green sheet) Coaches proposed the following changes:
· 200’s and longer – 13 & Older: NAG A time standards.  Motion to approve NAG A time standards for 13 & Older.  Approved.  12 & Under :  NAG BB time standards.  Motion to approve NAG BB time standards for 12 & Under.   Approved.  
· 100’s  - NAG B-time standards
· 50’s  - No time standards
· Any Seniors that would like to attend the Ohio Long Course Championship at Bowling Green may do so.  This meet is the same weekend as the Zones meet at CSU.  

Motion to approve the Long Course Championship proposed times standards and meet format with the above changes.  Approved.
· Short Course Championship 2008 Proposed Time Standards and Meet Format (see lime green sheet)  Coaches proposed the following changes:
· To include Sunday finals for Open events.  
· Most athletes do not want to swim finals on Sunday night. They are exhausted from High School Swimming.  They need to catch up on homework and sleep.  
· If they scratch the finals they have missed the opportunity for a good race due to circle seeding in prelims.  Timed finals would have the top 10 swimmers in the final heat.  This would actually provide a better race than what the finals provided this year.  Numerous swimmers scratched their final events.
· There are some athletes who do want that second chance in finals to swim their cut.  There is not a perfect solution for everybody.    
· It is a good compromise to have finals on Saturday night and timed finals on Sunday.  

· Motion to add Open event finals to Sunday night.  14 in favor, 19 opposed, and 4 abstained.  Format will remain the way it is stated with no finals for Open Age Group on Sunday.
·   Add 50 yard events for 13 & Over.  Swimmers would need to have the 100 yard event time standard to qualify to swim the 50. The Coaches thought this might entice some of the older swimmers.  
· Athletes were in favor of this addition.   Motion to approve the addition of 50 yard events for 13 & Over swimmers at Gold Championships.  Approved.
· Motion to approve Short Course Championship 2008 proposed time standards and meet format with the addition of 50 yard events for 13 & over swimmers.  Approved.   

· Short Course Meet Schedule 2007-08 (see yellow sheet)
· If you would like to host a Short Course Meet, please contact Tina.  There are 2 Bronze meets (November 10th and February 2nd) that have not been bid on yet.  
· There are several changes in the 2007-2008 Meet Schedule.  The biggest change to the meet schedule is that once per month a meet with no time standards will be hosted.  

· Developmental meets will be Passport meets again.

· It was discussed with the Coaches to switch the dates of the Gold Champs and Silver Champs. This would allow the swimmer at Bronze Champs to also swim at the Silver Champs.  The Silver Champs swimmer can also swim at Gold Champs.  Championship Meet order will be Bronze, Silver, and Gold.  Need to check the availability of Cleveland State (Gold Champs) and Akron (Silver Champs).  This would also allow for a weekend off between the State Meet and Gold Champs.  Motion to change the dates of the Gold and Silver Championship (Gold Champs Meet March 7th – 9th) meets contingent upon pool facility availability.  If the facilities (Cleveland State and Akron) are not available then the schedule will remain as it is printed.  Approved.  
Reports Requiring No Action
Administrative Vice Chair - Al Carrero

· Thanks to the help of Marilyn Duman and Julie Bare, the handbook will be available at the Awards Banquet.  The remaining handbooks will be sent in the mail.   

Age Group Vice Chair – Tina McCauley

· Meet Management Workshop Flyer is available.  All Clubs are encouraged to send people to this workshop.  Save the date of September 15, 2007.  If you need more information, contact either Sarah Tobin, Julie Bare or Tina.  
· Zones flyer (orange) should go out to the Clubs. Susan Dabato and Barbie McCann are coordinating the volunteers for Zones. There should be one contact person from each Club who provides Susan with the Clubs’ volunteers.   Positions are being filled on a first-come first-serve basis.    It was suggested to change the name from volunteers to workers on the flyer, because it is a mandatory for every Club to provide workers.  The number of workers required per team is based on the team’s size.  Workers can be High School Age students.  The incentive program for volunteering is explained in the Zone flyer.  
· Mike Babbin is the Finance Treasurer for the Zone Meet.  He has provided CD’s with a sponsorship packet.  It will be available on the LESI website.  The CD outlines the different levels of sponsorship.  Parents can sponsor events.  It is on a first come first-serve basis.  In 30 - 40 days we will be giving the sponsorship CD to other LSC’s.  

· Dana Trau brought the passport awards.  If your team has not received your passport awards see Tina.  

· Julie Bare suggested that swimmers not be entered in the meets at NT.  Coaches should provide their best estimate time.  This will help calculate timelines for the swim meets.  

Senior Vice Chair – Matt Anderson 
· Matt is working with Ohio LSC to combine the Senior Championship Meet in the future. The format this year is not to be considered a permanent format.   LESI will probably need to travel next year.  

· Encourage athletes to swim the Senior Circuit Meets.  These are great opportunities for our senior level swimmers designed specifically to make our swimmers better.   It is also a great opportunity to have different competition.  This summer there are only two Senior Circuit Meets (Youngstown & Pittsburgh).  We could not find a third host this summer.  

· This summer the Long Course Champs are combined Age groups.  We will require a lot of volunteers especially in the key positions (head timer, meet manager, hospitality chair, etc..)  If anybody would like to be the Meet Director, contact Matt.  

Treasurer – Lori King – no report - absent
Finance Vice Chair – Mike Babbin

· The Audit has been completed.  We have upgraded from a financial compilation to a financial review.  Our books match what our financials report.  
· We will be forming a financial committee to compile our procedures.  If anybody is interested, contact Mike.  

· See Mike’s additional financial report.

Zone Chair – Sarah Tobin 

· Sarah is in charge of the Zones Team.  
· The swimmers will be staying in Viking Hall.  
· Sarah has put together a packet with Zone information.  She will send it to Pam Cook to post on the website. 
· This year, because Zones is in our LSC, anybody who has a NAG A time standard in the longest distance event offered for their age group is eligible to participate in the Open Water event (Portage Lakes).  Those swimmers participating in the Open Water events do not have to stay in the dorms and will have a separate entry charge.  
· The Zone team is very small so far.  

· All swimmers must travel as a team and must stay with the team.   

Registration/Membership Chair – Pam Cook 
Pam submitted the 2007 Lake Erie Club registration Statistics:
3,021 Athletes

307 Non Athletes

34 Clubs

· We normally register about 3,600 athletes annually.  

· PEAK merged with LESD.  TriStar Aquatics has disbanded.  

· There will be a new look to the LESI website.  The functionality will remain the same.  Pam is meeting with Chuck Duchon sometime this week.  When the change takes place, the website could be down for a short time.    
· Pam will be out of town from May 17th – June 5th.  If you are signing up for meets, all swimmers must be registered.  There will be a $50 fine per swimmer if they are not registered.  

· Pam suggested to form a permanent awards committee to pull together times, records and points as the year progresses.  It is very difficult to pull this together at the end of the Short Course season in time for the Awards Banquet.  

Safety Chair – Marilyn Duman
· Shaker Sharks are the only team that has turned in reports of occurrence.  Any accidents that occur during swim practice should be followed up with a written report to Marilyn.
Official’s Chair – Chuck Kunsman

· Still need Officials.  Parents (or anybody 18 and over) who are interested can contact either: Frank Campbell, Tom Jones or Chuck Kunsman.  

· Administrative Officials are also needed.  A person does not need to be a stroke and turn judge.  Contact:  Bob Burwell, Frank, Tom or Chuck.

· The percentage of officials in this LSC is far below the percentage of what other LSC’s have.    

Adapted Swimming – John Poll – absent - no report

Technical Swimming – John Fagan 

· FAST is hosting Sectionals this summer at Cleveland State.  Still in need of a meet Referee.  USA Swimming would prefer somebody outside of LE.  The Referee must be a N2 or N3 level.
· John is still trying to contact the former Olympians to present awards at Zones.  

Coaches Representatives – Matt Davis and Heather Holmes

· Matt has completed his term as a Coaches Representative.  Heather Holmes will be the Senior Representative and Kevin Harrod is the new Junior Representative.  
Athlete Representatives –Alisa Vereshchagin and Ian Stewart-Bates – no report
· The club athlete representatives need to be updated.  

· Pam will post the list of current Athlete Reps for each Club and ask each team to respond.
Sanction Chair – Frank Campbell

· Most of the Long Course Meets are sanctioned.  Long Course Champs, Sectionals and Parkview are still left to sanction.  
Old Business
Go the Distance – John Bailey - absent

· John will have awards and shirts at the next few meets.  
Officials Task Force – Heather Holmes – absent
· The committee consists of Heather,  three Officials and one Coach. They have had one meeting.   This is a good option for any parents who are interested in getting involved.  Contact Heather if you are interested.  
New Business
Quadrineum Committee – Tom Jones
The committee members are:  Tom Jones, Craig Yaniglos, Frank Campbell, Tina McCauley, and Kat Torok.
· This committee is looking at the future direction of the LSC.  

· Maintaining boys within the LSC.
· Host different types of events such as a biathlon or triathlon.
· Mixed team events – different teams come together as a team. 
· Reworking the website to include a forum where athletes can communicate with each other and coaches can communicate with each other.  Several people were against this idea stating it was a haven for negativity and it is not used in the proper way.  
· Working more with the YMCA teams.
· If you have any questions or suggestions, contact Tom Jones.  

Rick Stacy stated that Michael Brooks is starting an Age Group newsletter.  Michael was the Age Group Coach in North Baltimore.  It’s a free newsletter.  If any Coach would like to receive it, send Rick an email.  Pam will advertise this in the weekly LESI newsletter.  

Meeting was adjourned at 1:40pm.

Next House of Delegates Meeting – TBA
Respectfully submitted,

Cathy Lautenschleger, Secretary
