MEETING OF THE LAKE ERIE SWIMMING BOARD OF DIRECTORS

Monday, September 22, 2014

7:17 p.m.

Solon Police Department
Draft Agenda

Call to Order:  Meeting was called to order at 7:17 PM
Roll Call:  

Present:  Tina, Nancy, Diane, Rich, Tom, Mike, Al, Chuck, Sean, Pam, Brian, Carl, Brad
Absent:  Vince, Eva, Steve, Ross, Cole, Jessica, Lauren, Mary, Mark
Conflict of Interest Declarations:  None
Addition to and Approval of Agenda:  Motion: Approve addition to agenda:  Passed
1. Addition to Announcements

2. Addition to Action Items

7. Convention Funding

8. Club Service Points

9. Nominating Committee

10. Administrative Board vs Board of Review by January 2015.
Approval of Consent Agenda

1. Minutes from August Board Meeting:  Motion:  Accept Minutes from August meeting: Passed
Announcements
1. Quads:  Sarah Tobin has stepped down from being the Quads coordinator.  This is a paid job that she splits with a team manager who travels with the team.  Dale Craddock has voiced interest in taking the job but would prefer to job share it.  Carl will ask Josh Brown from Lake Shore.  

2. Kevin Harrod sent a thank you for sending him to the Hall of Fame Dinner

3. Marilyn Duman sent a thank you for covering her costs to go to Convention.

Strategic Plan

1. Athletic  Performance

A.  Senior Swimming
a.  Raise IMX Score – get a score

b. Increase National level participation.

c. Increase average ranking of Clubs in the Virtual Champs

d. Increase college involvement.

B. Age Group Swimming:  Carl talked to some of the athletes on how to increase the number of swimmers with AAA times.  It was suggested that the time standards be included in the heat sheets especially in faster meets.  Carl should work with Technical planning to increase awareness of the time standards.  Educating parents was also important.

Brad also mentioned that the Technical Planning Committee also discussed the need to increase the number of 12 and under boys.  To this end, swimming should be able to compete with other sports.  Other sports do not last as long as a swim meets and this discourages some athletes because it is time consuming.  
a. Increase Zone qualifiers.

b. Increase National Age Group % (B,BB,A,AA)

c. Athlete mentoring program

2.  Volunteer Development

A. Increase Officials – double the current number
B. Active Committees  
C. Permanent Office 

Action Items
1. LESI Copier

Rich offered 3 options:

1) Purchase a copier and maintain it

2) Rent or lease a copier for a specific time period

3) Rent a copier on an as needed basis.  This is the post cost effective option for the LSC.  However, this option will affect all the teams that rent our present copiers.  Tina recommended that we share the information of who we are renting from so that the teams affected can either use the same company or go somewhere else.

Rich or the meet directors can contact the copier company when the need arises.

Motion:  LESI will rent a copier for their hosted meets.  Passed
Addition to Motion:  Pay the company we will rent from to take away the old copiers. 
2. Entry Chair for LESI hosted meets- should we pay this person? (See attached proposal)
Motion:  pay the computer person to do everything from setting up the meet to sending the results to be posted after the meet is over and pay them $100.  They can donate the money back to the lsc if they want to.  Failed

Discussion:  This affects LESI sponsored meets.  Who determines who is qualified to get hired for this position?  The lsc has never had a problem finding a volunteer to do the job.  It sets precedence as to the other volunteer jobs who may want to get paid.  The Meet Directors have a hard time finding volunteers for simple jobs as it is.  This position accrues service points for the volunteer’s team and if it becomes a paid position will not accrue points.   
3. Penalty to impose for failure to hold a scheduled meet (LC meet at CSU on Oct. 5).  Sanctioning Committee recommends keeping the sanction deposit of $50 with no further penalty.
Historically, any club who failed to hold their scheduled meet was penalized this way.
Motion: Take the recommendation of the Sanctioning Committee and keep the sanction deposit of $50 paid by team as penalty for not holding their scheduled LC meet at CSU on Oct. 5 with no further penalty: Passed
Team can still be penalized since they are still registered until 2015.
4. LESI Medals: 3 types a. custom medal and ribbon b. custom medal plain ribbon c. generic medal and ribbon. Board needs to decide which ones to use.  Choices 1. Use all medals oldest to newest 2. Use custom only oldest to newest 3. Use only custom medal and ribbon ones use leftovers for ties. 

Discussion:  Swimmers noticed there was a difference of medals that were distributed for the same place.  Athletes were disappointed with the generic medals.

There was a recommendation to sell the generic medals.  
Motion: Use the medals oldest to newest:  Tabled.  Diane will give an inventory next meeting.
5. Strongsville Splash Out Cancer Meet- requesting reduction in sanction fee of $1 a splash which gets donated. 

Strongsville makes this request every year and it has been granted annually.
Motion: Give Strongsville a reduction in sanction fee of $1/splash which will be donated:  Passed

6. LESD Ronald McDonald Meet- requesting waiver of sanctioning fee.  All proceeds get donated. 

There was a question on the number of sanction fees that has been waived recently.  Rich pointed out that these are sources of income that if not collected would eventually lessen the LESI’s income potential.  The Strongsville and LESD meets’ proceeds go to charity.  When creating the budget, these 2 meets requests are factored in.

Motion:  Allow LESD to waive sanction fee for their Intrasquad Meet.  LESD will donate all their proceeds to the Ronald McDonald House:  Passed

7. Convention Funding:  
It has been observed that there are some delegates who do not go to all their relevant convention meetings.

Discussion:  Tina met with the delegates ahead of time.  The delegates knew which meetings they were required to go to.  

Motion: Proposal to add to Board Policy that if delegates fail to go to at least 50% of their relevant meetings, they will be asked to refund 50% of the funding that was allotted to them unless excused. Passed 

Addition to the Motion:  If delegates do not go to the House of Delegates or Zone meetings, then they will be required to return their full funding.  Passed

8. Club Service Points:  Julie asked how B3’s earned points should be handled.

Historically, if the volunteer switches team mid year, Julie splits the points between the 2 viable teams. 

Motion:  Club Service points of defunct team should be given to the new team on a prorated basis depending on time left in the year.  Passed
9. Nominating Committee:  

20% of the committee should be athletes.  We need 2 athletes in the Nominating Committee:  Cole Clampffer and Jessica Bonezzi

10. Administrative Board vs. Board of Review:  

Last spring, it was voted that the Board of Review will now be at the Central Zone Level.  Tom Stacy and Cole Clampffer are the representatives from LESI and Cole did his training at convention.  Because of this vote, it was decided to have an Administrative Board instead within LESI so we can still review penalties and such.

Tom does not want to be part of the Administrative Board.  Tina added that she emailed the present Chairman of the Board of Review and asked if he would be interested in becoming the Chairman of the Administrative Board.  She also asked him to ask the rest of the Board members if they would be interested in becoming part of the new committee.  Anyone who wants to resign may do so and their positions will be filled by new Board members. 
Motion:  Have the current Board of Review become the new Administrative Board. Passed
11. Great Lakes Sailfish would like to host a meet on February 17, 2015 with no cuts for 8U, 10U and 11-12.  They have secured the venue.  There are no conflicting USA meets scheduled. They can apply to the Sanctioning Committee for approval.  They need to find their officials since it is during HS meet weekend. 
Discussion Items

1. House of Delegates- Sunday, September 28 Agenda 

· Tina will put together a Power Point Presentation which will include:

· Update on convention 

· Julie Bare got the Kenneth J. Pettigrew Award – this is the highest award given to an official and their service

· Ross gave a presentation on how our athletes give back to the community

· LEAP check presentation

· Legislation update regarding no deck changing.  The recommendation is that if a Safety Marshall catches an athlete, they will be brought to the Referee and a warning will be issued.  If they violate it again, they may be thrown out of the meet.

· Age Group Development progressions Committee

· Senior Developments Committee will deal with the Legends/ Futures Meets (Tom will discuss in his report)

· Central Zone did away with the Senior Central Zone Meet

· Zone meet will be in Minnesota. Tina pointed out that there will be an empty weekend between Champs and Zones.  Coaches prefer not want to have a long break between the 2 meets.  A new date for LC Champs might have to be discussed at HOD.  That said, Carl will have to go back to both CSU and Spire to see either facility will be available for the new possible date.

· Open Water Zones and Open Water Select Meet dates

· Announcements:  

· LESI Records will continue as 10U, 11-12 etc.

· Sanctioning Process:  LSC will enforce the deadline because we need to post the meets in a timely fashion because many teams are getting closed out.  Any Meet directors who are not as familiar with creating a Meet Packet should ask the committee for help.  The teams should be reminded that they should have an active official or official in training to be able to host a meet, Meet Director has to be USA registered

· Eva will do an update on the Coach Mentoring Program

· John Elliott will do an update of the Olympic Training Center trip

· Stacey Vayo will give an update on Disability Swimming

· Pam will give an update on Safe Sport which will be included in the future Swimposium

· Nominating Committee:  Tom will discuss adding athletes to the committee

· Carl needs to give Nancy the schedule for Long Course so she can send it as an attachment when she does her last reminder for HOD.  

LC Champs format has to be proposed and voted on.  Writing of the meet info is under Technical Planning Committee (Brad).  FAST will write the meet information for the Sr. Champs since they are hosting it.

· Diane will present the proposed budget

· Sean will have conduct Legislation discussion

· Committee reports can be done at the meeting

· Next HOD meeting will be April 26, 2015 at St. Noel’s Banquet Center

2. Volunteer Survey/Committees

Board members should email Tina what committees they have, the chairmen and members of those committees.  Mark who are active and not, and name the volunteers from the list that they would like to have in their committee.  

Example:  The Virtual All Star Committee has not followed up on whether the kids have gotten their jackets.  One of the mothers signed up for that committee.

Example:  Club Service points committee:  those points need to be updated.  

Committees should be listed on the website so more people are aware of them and perhaps jack up participation.

3. YMCA- Sanctioning process do they need to keep asking for a waiver or should they have a different application for approved YMCA meets.

The fee for approved meets where there is an entry fee is 20% of the fee x the number of splashes.  If there is no entry fee, the Y charges $5/swimmer.  They send in a $50 deposit with their application.  All financial reports are the same as a USA meet.  Rich pointed out that there is a significant amount of revenue that is lost to LESI when the Y teams ask to waive these fees.  YMCA rules stipulate that if there is a Y meet at the same time as a USA meet, the Y swimmer’s priority is to go to the Y meet.  How should we deal with the Y meets moving forward?  It was suggested that we keep the $50 application fee.  Tina asked Mike to work with Dale along with a member of the Finance committee to work on Legislation for the Spring HOD.

4. Clarification of board emails from Tina

Tina explained that she blind copies everyone so no one gets bogged down with emails replies.  She also wants Board members to be able to vote privately.  If there is a pertinent issue raised, she will send that out to the Board for consideration.  Tina will send out the results of votes.  

5. Website- Documents:  Tabled

6. Athlete and non-athlete appointments for the CZ BOR
Tom Stacey and Cole Clampffer were appointed to the Central Zone Board of Review.  Tom has been a member of the local BOR for several years and Cole was willing to go to the training at Convention and will be around for a while.
Reports

1. Athlete Reps- Ross, Cole (None)
2. Coach Reps- Eva and Vince (None)

3. Admin Vice-Chair- Tom
Legends (Futures) Meet will have 3 regions: West, South and East.  LESI will be in the Eastern Region along with Ohio and NC.  The meets will be held at the same time as Jr. Nationals to discourage athletes from going to both.  They want these meets to be a Championship meets that athletes can go as a team.  There is no age cut and the time cuts will be between Sectionals and Jr. Natls.  The Section 3 times are really slow compared to the rest of the country so that these cuts will still be closer to J Nat times.  Tom proposes that the LESI have funding in the spring for athletes to go to the Legends meet.  The Senior Committee will get a proposal for funding together.  Note that since we do not have the Senior Zone meet anymore, perhaps the funding for it can be reallocated to the Legends Meet.
4. Senior- Mike (None)

5. Age Group- Carl (None)

6. Technical Planning- Brad 

Tech Planning committee is involved in reimbursement legislation to be discussed Monday.

Tech and Schedule Committee:

I am hopefully working with Carl on the LC Champs Schedule and getting started on the Age group meet info for March. I am waiting for information to continue.

7. Zone Chair- Steve (None) 

8. Treasurer- Diane (See attached)
9. Finance- Rich (None)
10. Legislation- Sean (None)

11. Safety- Chuck (None)
12. Officials- Al

An Officials' Clinic was held on Saturday, September 13 at the Shaker Middle School.  34 people attended.  Bob Reolfi  from the YMCA spoke briefly and answered questions about USA Officials becoming Y certified.  At least 10 apprentices and potential apprentices attended.  Many thanks to Eric Peterson, Yvonne Dixon, the coaches and the swimmers from Shaker Sharks for all the work that was put into this event.
13. Secretary- Nancy (None)

14. Sanction Committee- Pam 

All scheduled meet for 2014 have been sanctioned except Candy Cane.
15. Membership/Registration- Pam
2015 Stats

Athletes - 105

Non-Athletes - 27

Clubs - 4

16. Safe Sport Coordinator- Pam

We have sent the Safe Sport flyer to all sanctioned meets for 2014 to promote Safe Sport.  Also, we are working on a 2 hr. Safe Sport workshop for all at the 2015 LE Swimposium with a speaker from the USA Swimming.

17. NCAA Liaison- Brian (None)
18. YMCA Liaison- Dale (None)
Old Business

New Business: 

Expense report for Convention:  $13,720
Swimposium money is allocated so planning needs to start by choosing a venue and date.  Carl will let Eva know that Tom will be talking to Vince about planning the Swimposium.  September, which was the original month, will be very hectic.  The ASCA convention will be in September 2015 and then there is Convention.  Depending on the guest speaker’s availability, which looks like it will be May; the planning for Swimposium should start soon.   
Next Meeting: Solon Police Department Monday, October 20, 2014 7:15 pm
Meeting was adjourned at 9:00 PM

