
MEETING OF THE LAKE ERIE SWIMMING BOARD OF DIRECTORS
Monday, May 21, 2018 

Mission: To enrich the lives of our athletes through the sport of swimming by providing safe and inclusive programming in a culture that encourages competitive excellence and personal growth.
Vision: Lake Erie Swimming inspiring the pursuit of excellence in swimming and in life.
Minutes
Call to Order: Meeting was called to order at 7:37 PM 
Roll Call: Present: Chuck Kunsman, Bob Martens; Trish Saum; Tom Stacy; Bill Bare; Erin Crabtree; Eileen Bringman; Rich Szczepinski; Mark Krusinski; Al Kominek; Branden Burns; Marianne Russell; Pam Cook; Jamie Santamaria; Colton Phelps; Jay Johnson; Paige McCormick; Spencer Crawford; Amy Hall; Nancy Veto; Jamie Santamaria; Carl Shallenberger; Julie Bare
Absent:  Matt Parrish; Diane Finnerty; Jodi Clute; Lisa Downing; Mike Milliken; Brian Peresie; David Madej; Sarah Bennett 
Conflict of Interest Declarations: Trish Saum; Erin Crabtree; Carl Shallenberger; Marianne Russell; Jay Johnson 
Addition(s) to and Approval of Agenda:
· Additions to Agenda:
1. ASCA funding for Coach:  fill out application form
2. Postponing selection of athletes at large
3. Waiving Sanction fee for Summer Sectionals hosted by HEAT and FAST
· Motion to approve additions to Agenda:  PASSED
Approval of Consent Agenda: 
1. Minutes from 2018 April Board Meeting:  Motion to accept minutes from 2018 April meeting:  PASSED
2. Committee Reports for May:  Motion to accept May Committee reports: PASSED
· Motion to accept Consent Agenda: PASSED
Announcements:
1. By Laws
a. Task force members: Julie Bare, Tricia Saum, Helen Sun, Pam Cook
b. Template of new By-Laws will be simpler
c. Board needs to make recommendations on several items:
1. Governance Committee: 
· Governance Committee’s role is to educate, train, provide oversight and expertise to the Board of Directors.  They can also nominate members of the Board and help the Board stay on track
· USA Swimming will require creation of Governance Committee in every LSC by January 2020.
· A Governance Committee can also take on the duties of a Nominating Committee. LSCs can keep separate committees (Nominating and Governance) or they can combine into one committee.
· Julie’s recommendation is to do away with the Nominating Committee and replace it with a Governance Committee and appoint qualified members to the committee.
2. Board of Directors
· Length of terms of office for Board members: Board’s recommendation- 3 year term
· Elections to Board of Directors: Board recommendation: Staggered elections- a third of elected officials every year
· Members of the Board: Board’s recommendation is to have smaller Board: General Chair; Admin Vice Chair; Senior Vice Chair; Age Group Vice Chair; Finance Vice Chair; Treasurer; Coach Reps; Secretary; SafeSport Chair; Athlete Reps; Athletes at large (number to be determined). Board’s recommendation was to remove Technical Planning, Legislation, Zone, NCAA, and YMCA positions from the Board. There was no consensus regarding Safety or Officials Chair. 
· Consecutive terms: there will be a mandated two-consecutive term limit. There is an option to apply this limit to Board service in general (excepting the person ascending to position of General Chair) or to apply to limit service in a specific position. No real consensus.
· Should LE consider applying a limit to the number of people from the same club serving simultaneously on the Board? No consensus.
3. Athlete Reps: Who elects the athlete Reps – HOD, athletes, Athletes Committee, etc? How will election be conducted? Who is on the Athletes Committee?
4. Selection of committee chairs – elected, appointed? Each non-officer position can be defined as to selection process. For example, the Officials Committee can elect its own chair.
5. House of Delegates:
· Composition of House of Delegates option to add committee chairs, coordinators as defined members of the HOD.
· How many teams can call a special meeting of the House of Delegates meeting:  Board’s recommendation:  1/3 of the number of clubs
6. Policies and Procedures:  is the Board permitted to override policy established by the HOD? If so, what percentage should be required to override? Board’s recommendation is to make it a high percentage – somewhere in the range of 75-90%
7. Authority to sign contracts:  Board’s recommendation: two signatures required from among the authorized signers:  Chairman; Admin Vice Chair; Finance Chair
2. Waiver of Sanction Fee:
· Motion to waive the sanction fee for Summer Sectional Meet hosted by HEAT and FAST: PASSED
Action Items: 
1. Athlete Appointment to Admin Review Board:
· Motion to approve Madeline Dyer to replace Marissa Bowers (term ends 2020) and Tyler Hong to replace Sarah Bennett (term ends 2019):  PASSED
2. Approval of Audit and Form 990:  
· Motion to approve External Audit and Form 990: PASSED 
3. Financial Assessment tool:  no need to discuss as we have external audit
4. Approval of Club Service points:  
· Motion to add 2 points for each athlete who helps out during Age Group Champs PASSED
5. Appointments needing approval;
a) Officials Chair – Bob Martens:  
b) Camps Chair – Tim Hable
c) Safe Sport – Marianne Russell
d) Safety – Branden Burns
e) Disability – Eric Peterson
f) NCAA Liaison – Brian Peresie
g) YMCA – Mike Milliken
h) Open Water - Eileen Bringman
i) Zone Chair – Lisa Downing
j) At Large Athletes; Sarah Bennett, Amy Hall
· Motions to approve Bob Martens, Tim Hable, Marianne Russell, Branden Burns, Eric Peterson, Brian Peresie, Mike Milliken, Eileen Bringman and Lisa Downing, Sarah Bennett and Amy Hall to their respective positions: PASSED
2) USA-S Convention Funding: 
· Motion to fully fund 12 people: PASSED
· Motion to pay for the registration of 2 extra people:  PASSED
· Motion to fully fund 12 and pay registration for 2 extra people:  PASSED
· The following will have full funding to the USA-S Convention 
2) Chuck Kunsman – General Chair*
2) Tricia Saum – Admin V Chair*
2) Bill Bare – Age Group V Chair*
2) Senior V Chair – Tom Stacy*
2) Erin Crabtree – Coaches Sr Rep*
2) Jay Johnson – Sr Athlete Rep*
2) Pam Cook – Permanent Office 
2) Julie Bare – (Nat’l BOR, Rules Committee) Sanction
2) Bob Martens – Officials Chair
2) Branden Burns – Safety Chair
2) Sarah Bennett – Athlete at Large
2) Eileen Bringman – Coach Jr. Rep.
· The following will have registration paid by the LSC:
i) Marilyn Duman
ii) Caroline McDermott
Discussion Items:
1. Hosting Fall HOD Possible date Saturday Oct. 6 
· Nancy will check venue
· Table decision to approve venue.
2. Symposium update:  Bios and hotel accommodations are getting finalized
3. Meet Director for Sr Champ
· Approach Stacy Aroney if she would be interested in becoming Meet Director
4. Meet host 8 and Under
· Motion to have Lakewood host 8 and Under Champs:  PASSED
Reports:  Thank you to members leaving and welcome to those coming in
1. Athlete Reps- Colton Phelps and Jay Johnson/Paige McCormick
2. Coach Reps- Matt Parrish and Erin Crabtree/Eileen Bringman
3. Admin Vice-Chair- Bob Martens/Tricia Saum
4. Senior- Tom Stacy
5. Age Group- Bill Bare
6. Technical Planning- Vince Colwell
7. Zone Chair- Lisa Dowling
8. Treasurer- Diane Finnerty
9. Finance- Rich Szczepinski/Mark Krusinski
10. Legislation- 
11. Safety- Branden Burns
12. Officials- Al Kominek/Bob Martens
13. Secretary- Nancy Veto/Jamie Santa Maria
· New email: lakeeriesecretary@gmail.com (Jamie Santa Maria)
· Conflict of Interest forms will be sent out.  Please print, sign and return to       Jamie at next Board meeting
14. Membership/Registration- Pam Cook
15. Safe Sport Coordinator- Marianne Russell
16. NCAA Liaison- Brian Peresie
17. YMCA Liaison- Mike Milliken
Old Business:  None
New Business:
· Board Orientation
Chuck Kunsman as General Chair went over the following items as an orientation for the new members of
LESI BOD. For each item, Chuck gave examples and solicited questions.
A. Introductions
B. Review Job Descriptions
C. Reporting structure
D. Meetings on the third Monday of each month at Solon Police Department
E. How the agenda is laid out
· Consent Agenda
i) Minutes for previous meeting
ii) Committee reports (submitted to me prior to meeting)
· Discussion Items (send to me prior to meeting)
· Action Items (send to me prior to meeting)
· Committee Reports
· Old Business
· New Business
· Remember you represent all athletes, coaches, officials, clubs, and parents
Next Meeting: Solon Police Department 7:30 pm Monday June 18, 2018  
Respectfully submitted by:
Nancy Veto
Secretary

