

  

Lake Erie Swimming Board Meeting




Solon Police Station Community Room





March 21, 1011

Present:  Julie Bare, Pam Cook, Eric Dennis, Laura Tryzbinski, Diane Finnerty, Craig Yaniglos, Frank Campbell, Chuck Kunsman, Marilyn Duman, Morgan Cohara, Dave Olivier, John Elliot, Brenda De La Cruz,

Kim Stewart, KJ Stang

Absent:  Katie Miller, Jimmy Dagley, Julie Knurek, Tom Stacey

Meeting called to order at 7:15 p.m..

There are no conflicts of interest.

There are no announcements.

There are no additions to the agenda.

February minutes corrections are approved, with the exception of Pam Cook was absent and there was a snowstorm resulting in some absences.

Consent Agenda approved.

Action Items

1.  Selection of site for fall HOD.  Host for fall HOD has been requested on website.  Lakewood and Piranah Aquatics are the two teams who have responded.  Piranah Aquatics is currently not in good standing with the Lake Erie board and Julie questions their ability to host the event.  McKinley Middle School on Detroit Ave would be the Lakewood site.  Motion for Lakewood to host the fall 2011 HOD meeting approved.
2. Approval of thank you gifts for Gold Hospitality Chairs.  Julie mentioned this in her chair report.  Motion to buy thank you gifts for Gold Hospitality Chairs approved.
3. Approval of funding of LSC First Aid Kit.  Chuck has been researching this and thinks we can get a kit for under $200.  There will be additional expense of approximately $100 in maintaining the kit – replacing items that are used at meets.  The kit would be a basic first responder it that would include items such as CPR equipment, bandages and ointments.  Frustration was expressed with the amount of time it took to get EMT response for an incident at gold champs.  Epinephrine in particular is a drug and would not be available in a first responder kit.  Some facilities do have kits, but CSU does not.  Motion to purchase a medical first responders kit for our LSC approved.  The safety chair will be responsible for maintaining the kit and getting it to the meet.
4. Approval of funding for Safety Committee Chairs meeting in Minneapolis in July.  Chuck is a member of the National Safety committee and gets his airfare paid by USA Swimming.  He suggests we send another person to the meeting as well.  Several names have been suggested to Chuck.  We have an opportunity to send an extra person at no extra cost to us.  Motion to send a second person to the Safety Committee Chairs meeting in Minneapolis in July approved.  
Discussion Items

1.  Finance Manual.  Craig has not received much feedback on the finance manual at this point.  He still has some organization work to do on the manual.  Julie suggests that after Craig is done organizing the manual, he send it out one section at a time.  This might make it more manageable to review.
2. Legislation.  See attached legislation draft handouts.  Brenda is asking for feedback.  10.3.1 was discussed at a previous board meeting.  Julie wants to make sure board is in agreement 
with this legislation.  Franks says he is opposed to this proposed legislation.  He feels officials are paid little but have substantial expenses (radio, etc.).  Allegheny, Ohio, and Wisconsin have all chosen to pay for background checks mandated by USA Swimming.  USA Swimming is imposing the burden of the background check for all non athlete members.  The cost has gone up for officials and is roughly $1600 for our LSC.  Our officials are paid.  It costs $300 to become an official and officials are often not able to be offered work for an entire meet.  Brenda feels that if we are concerned about the number of officials in our LSC, we should consider paying for background checks.  Frank says overall officials don’t work as much as they used to and are therefore not able to make as much money.  The board voted not to put this piece of legislation forward. 
606.3 was also discussed.  Members of the board must be non athlete members of USA Swimming ($53) and also get a USA Swimming mandated background check ($19).  The board voted not to put this legislation forward.

Julie wants to clarify that the board is expected to show loyalty toward any policy put forward by the board.  Although board members may individually disagree with items, they are expected to publically support decisions passed by the board.   
3.  Web site policies regarding club announcements.  Pam says in the next couple of months we will have a new web site.  There will be more recognition on the site for athletes, volunteers, etc..  We need to decide what is permissible in terms of club’s use of the Lake Erie web site.  Recently, a club (BMSC) decided they were closing and wanted to have a final parent meeting.  They no longer had access to their team web site.  They asked Pam if they could put the time and date of the final parent meeting on their website.  Pam did not feel this was for recruitment purposes.  BMSC was merging with SWIM.  Dave says he did see a parent letter regarding this situation.  Pam wants us to decide where we draw the line on how clubs use the web site.  We do put want ads for club and high school coaches.  We provide a service to the greater Cleveland swim community.  John says he thinks recognition is permissible, but parent meetings can cross a line and are probably should not be permitted.  Dave says he wonders whether the BMSC situation could be construed as recruiting.  Eric says maybe the true intent was not revealed to Pam.  Charitable events (food drives, service activities) associated with meets are permissible.  Coaches also have an email network in place to promote these events.  High school meets are another gray area.  There are a few high school meets on the schedule, yet not all invitationals are not on the web site and not all meets are observed meets.  Craig suggests putting high school meets on a separate web site page.  Pam would like the board to bring anything that seems questionable on the web site to our attention and addressed.  Marilyn thinks we should investigate advertising on the web site.  Some school districts generate income this way.  Pam says the current Lake Erie web site policy says we cannot allow advertising.  Motion to allow advertising on the Lake Erie web site passed.  Finance and web site committees will work out the details.  Julie would like John and Laura to get input from the coaches as to what content they would like to see on the web site.

Reports

Eric says the Open Water meet will now be on July 16. 2011 at Turkeyfoot Lake.  Cindy Virdo will be hosting this meet in conjunction with Ohio Masters.

Frank says the starters clinic will now be held on the Swimposium date.

Meeting adjourned at  7:53 p.m..

Respectfully submitted by Kim Stewart
