Meeting of the Lake Erie Swimming House of Delegates
Shaker Heights High School

September 30, 2012

Present:  Julie Bare, Pam Cook, Carl Shallenberger, Paige Kelly, Cindy Sapochetti, Brian Peresie, Henry Senkfor, Katie Miller, Julie Knurek, Frank Campbell, Chuck Kunsman, Eleni Gill, Tom Stacy, Katherine Kleinert, Craig Yaniglos, Jim Stacy, Craig Yaniglos, Kim Stewart, Dale Craddock, Dana Lautenschleger, Molly Washko, Sarah Tobin, George Bare, Tina McCauley, Kat Torok, Jodie Wohlfeil, Brad Burget (BBSC), Caroline McCormick (B3), Bran Wamsley (B3), Elysa Guftason (B3), Eva Hernandez (CCS), Andrew Appleby (CFYN), Diane Kurlich(CFYN), Wally Lutkus(CLSC), John Elliott (EM), Cindy Virdo (FAST), John Tomko (HSC), Patricia Wirtz (HSC), Jerry Holtrey (LESD), Marie Salibra (LESD), Dave Wohlfeil (LRST), Josh Brown(LSSC), Rich Szczepinski(FCYM), Brian Ramser (FCYM), Andy Badertscher (MRST), Cori Knutson (MRST), Eric Dennis (NEON), Patrick Burda (NEON), Renee Stine (PCP), Helena Barr (PCP), Gregory McAtee (PS), Meri Halupnik (RDY), August Whitely (SHSH), Eric Peterson (SHSH), Yvonne Dixon (SHSH), Mike Davidson (STRS), Sharon Badertscher (STRS), Mike Gallagher (SWIM), Mike Pichette (SWIM), Sandy Pichette(SWIM), Charlie Lownes (USC), Mike Wohl (VSC), Andre Bishara (WEST), John Bailey (WEST), Tom Thirion(WHAT), Keith Cornelius (WYRS), Jeff Collins (YWRC), Doug Parrish (GO), Steve Wood (BEST), Norman Griggs (GYB), Ty Shakelford (GYB), Oliver Curwen (LCWE)
Absent:  HEAT, PAC, YYN, WSST.  
Meeting was called to order at 1:00 p.m.

Minutes for the May 2012 House of Delegates meeting were approved.

Announcements and General Chair Remarks:  

1.  Convention – There will be an update after Pam’s presentation.
2. Convention report, others- Marilyn Duman was presented the Woman in Aquatics award this year.  
3. NCAA Representative – Brian Peresie was announced as the new NCAA representative.  Andrew Hancock has accepted a new position in Florida.
4. IMX Posters – IMX posters are available at the registration table.
Election of Nominating committee – There were no nominations from the floor.  Motion to close nominations passed.  Motion to approve the slate (George Bare, Mike Gallagher, Pam Cook, Molly Washko and Caroline McDermott) passed.
Reports Requiring Action

1.  Legislation – Please see Attachment A .Motion to approve Section 8.3 Basis for Reimbursement for National Meets as submitted was passed.
2. Approval of 2013 Budget –Please see Attachment B. Quad budget was also attached so people could see how the 2013 budget fits into this scheme.  Motion to approve the 2013 Budget as submitted passed.  
3. Approval of 2013 Summer Schedule-  Please see Attachment C.  Motion to Approve 2013 Summer  (LC)Schedule as amended.
4. Approval of 2013 LC Championship Format and Time Standards – The championship meet format was submitted as a timed finals meet.  There was discussion regarding this topic.  This meet will be held at Spire this year.  Some felt that they would like to see how a prelims finals format works for 2013 before committing to 4 years.   Motion made to swim prelims finals for 2013 LC Championships only with a task force to plan the meet.  Sarah Tobin will head the task force.
5. Membership – At this point, we have 1542 athletes registered for 2013, which is already 40%of what we registered for the entire year last year.  We have 49 non athletes and 7 clubs registered already.   Last year (2012) we had an all time high of 4158 athletes.  We have a new club, Copley Y, which Liz Hastings will be coaching.  Two other new teams are also submitting paperwork.   We did get our LEAP 3 status, the first and only LSC to do so.  We will receive a monetary reward of $3400 for LEAP 3.
Convention Updates – Frank gave a presentation on changes from USA Swimming coming out of convention, much of which had to do with Safe Sport.
Reports Requiring No Action

1. Central Zones – Biggest change is that Open water Zones will be separate from Zones.  Open Water Zones will be held in Wisconsin in June.  Spire will be hosting 14 and under Zones for the next two years.  Also, Spring Sectionals will be held at Spire and Summer Sectionals will be held at Miami University Oxford. 
2.  Athlete Reps – Katie Miller says that an athlete run camp for younger swimmers is being planned.  Athletes have committed to help.   The athlete reps may need help from athletes not on the board.  
3. Coach Reps – Age Group Coach of the Year was Tim Hable.  Senior Coach of the Year was Jerry Holtrey.
4. Zone Report – Zone were held in Columbus, Indiana on Aug 3-5. 66 swimmers attended the meet.  48% of athletes had lifetime bests or improvement in times.  If any coaches are interested in a signing up for next year, a sign- up sheet is on the sign in table.
5. Club Incentive – Money was found to continue this program.  There will be a meeting with the finance committee to work out details.  Program will be first come first serve for $500 grants.  Details will be on the website soon.
6. Admin Group Vice Chair – no report.
7. Senior Chair – Cuts for Juniors will not be made faster due to low numbers of participating athletes.  1200-1400 is goal of participation, meet has been about 400 below this number.  Frank Bush would like there to be more finals opportunities at big meets such as Sectionals for 18 and under.  One to two heats (C and d finals) for 18 and unders only are recommended so these athletes do not get discouraged.  There was a power point and video presentation at Convention from USA Swimming of Olympic athletes – much of the techniques of these swimmers has remained the same over time.  Tom has the audio file if anyone is interested. Tom Stacy gave a presentation on what coaches need to know about reimbursement.  
8.  Age Group Vice Chair – no report.
9. Safety Chair- Chuck Kunsman reminded coaches to please bring registration cards or Deck Pass with them to the meets.  Safety Training for Swim Coaches is being updated and these changes will go into effect September 2013.  USA Swimming provides medical insurance for injuries, so please remember to fill out occurrence reports.  This can be done electronically or on paper.  You do not need to send Chuck a copy if you submit occurrences electronically.
10. Technical Planning Chair-Anyone who wants to be involved in task force for LC champs should contact Sarah Tobin.
11. Quads   Sarah is waiting for information on Quads from Indiana. 
12. YMCA Liaison – no report.
13. Travel Committee –no report
Old Business – Tom Stacy brought up prelims-finals format for SC championships. There was much discussion regarding this topic.  Motion to have prelims finals for all SC Gold Championships for all age groups through the Quadrenniem starting 2013 passed.  
New Business – An inquiry was made as to whether Rochelle Molnar was present.
Next Meeting of HOD:  April 28, 2013; Time and location: TBD
Respectfully Submitted by Kim Stewart.
