Lake Erie Board Meeting

March 16, 2009
Solon Ohio Police Station – Community Room
Present:  Mike Babbin, Julie Bare, Kelly Cartwright, Morgan Cohara, Pam Cook, Marilyn Duman, Kevin Harrod, Lori King, Chuck Kunsman, Cathy Lautenschleger, Greg McAtee, Tina McCauley, Dave Olivier, Rick Stacy, Sarah Tobin 
Absent: Maryn Bieganski, Al Carrero, Mike Gaudiani, Heather Holmes

Guests:  Pat Baker, Frank Campbell
The meeting was called to order at 7:30pm by Rick Stacy.    Motion to approve the February minutes.  Approved.   
Executive Committee Reports
Athlete Representatives:

Senior Rep – Kelly Cartwright – no report
Junior Rep – Mike Gaudiani – absent - no report
At-Large – Maryn Bieganski –absent - no report

At-Large – Morgan Cohara – no report

· The athletes were asked if they were happy with Gold Champs.  They agreed that they liked the format (no finals).  The athletes would like to see warm-ups changed (warm-ups were the worst of all of the big meets they had been to recently).  

General Chair:  Al Carrero – absent   Rick presented the first portion of Al’s report in his absence.   
·   Al sent Ian Stewart-Bates a thank you letter on 3/13/09.
· HOD Members Slate – Bob Burwell, Dale Phillips, Kat Torok, Ginny Foster, Pete Finefrock, and Rick Belcam.  We currently have six At-large members.  We can only take four more.  We will discuss this at our next meeting.  The Board needs to understand if Al has talked to any of these people yet.  
· Lindsey Meier – Request for funding for attending the 43rd annual International Children’s Games in Athens, Greece (see attached).  The Sports Commission will give Lindsey $500.  Motion to fund $500 towards Lindsey’s airfare.  Approved.  Rick will advise Lindsey.
Sarah finished presenting Al’s report in his absence.
· Matt Davis – Reimbursement for the Central States Swim Coach Clinic in April (see attached).  Motion to give up to $1000 funding towards the Central States Swim Clinic.  Approved.  Sarah will email Matt.  Matt will need to fill out all of the paperwork (hotel, registration, mileage, etc.).  We will reimburse Matt after the clinic.  We also need to encourage Matt and the other Coaches who attend to share their information at the HOD Coaches meeting.  In the future we may put a limit on the number of attendees per Club.  Kevin and Greg will work on amending our policy.  
· LSC Risk Management Workshop – (see attached) Marilyn will send emails to the Safety Directors.  Marilyn will ask Maria Rimmerman and Melinda Phillips if they would like to attend.  Motion for LESI to fund the airfare for two people.  USA Swimming will pay the rest.  Marilyn to identify two people starting with the Safety Committee.  Approved.   
· Women in Coaching Retreat – (see attached) this is past due.  
Administrative Vice Chair:  Sarah Tobin
· Sarah is working on the volunteer list to send out gift cards.  She will email her list out so that others can add to it.  
· Awards Banquet – Sarah has put together a list.  
· The Executive Board needs to vote on the Forkapa Award. 

· The Board Award – Tina sent Sarah an email suggesting Dana Trau.  Dana has organized the Passport Series for the last two years.  Julie suggested giving the Board Award to the Clubs who do Community Service (LESD, CCS, and HEAT).  Motion to give the Board Award to LESD, CCS, and HEAT for their Community Service.  Approved.
Senior Vice Chair:  Rick Stacy – no report
Age Group Vice-Chair:  Tina McCauley 
· Motion to approve Becky Bertuzzi (PS) to be the Zones head Coach for the 12 & Unders.  Becky was a Coach on the Zone Team last summer.  Approved.    
· Bids for the 2009-2010 Short Course Season are coming in slowly.

· Tina is compiling data to see how many swimmers qualified for Gold Champs during Silver Champs.

· Dine Around the World – The left over candy will be used at the Awards program.  

· Tina has a new idea to revamp the Dine Around the World program.  The current program is not working.  Tina is looking at incorporating the IMX and Go the Distance.

· Long Course Champs Meet Director – Tina asked Jodie Wohlfeil, but Jodie is having knee surgery and is not willing to commit at this point.  

Treasurer:  Lori King  - no report
Finance Vice-Chair:  Mike Babbin 
· Financials were sent out via email.  Julie had several questions.  Mike will email the answers to Julie’s questions to everybody.  
· Short Course Champs revenue was $21,000 - $22,000 (about the same as last year).

· Mike requested direction on paying the Meet Directors for the LESI sponsored Meets.  The Meet Directors have not been paid yet.  Julie and Sharon do not want to be paid.  Mike purchased gift cards for them.  It was questioned if Heather should receive a gift card for the Distance Animal Meet.  LSSC got paid for running the meet (including the Meet Director position) and therefore there is no need to give Heather a gift card. 
· Mike received a letter from the State of Ohio Attorney General’s Office.  We need to register and report under Ohio’s Charitable Trust Act.  Mike needs to speak to a lawyer about this.  He will contact Sharon Badertscher (440-708-1285) The fee is $100/year.  They indicated this might be retroactive.  
· Distance Animal Meet – Income about $500.  
Secretary:  Cathy Lautenschleger 
· Cathy spoke to the secretary at the Police Station regarding what LESI can do as a “thank you” for allowing us to use their meeting room.  The secretary would like a lunch provided for their employees (about 80).  Motion to supplement the $100 originally approved with the necessary amount needed to provide lunch.  Approved.

Report of Representatives
Senior Coach Representative:  Kevin Harrod – no report 
Junior Coach Representative:  Greg McAtee 
· Greg drafted a letter to be sent to Allegheny Mountain Coaches requesting suggestions they might have on retaining High School and alumni swimmers through the Long Course season. 

· It was suggested that Greg add an email address to the letter.  

· An email blast to the Coaches Representative, Senior Chair and Age Group Chair in Allegheny Mountain was also suggested.  
Standing Committee Reports

Registration/Membership Chair:  Pam Cook 
Registration Report 2009

Athletes - 3283
Non-Athletes - 238
Clubs – 32
· Upload to SWIMS timetable- Coaches are not realistic of the timing it takes to upload times to SWIMS.  Typically the times are not uploaded to SWIMS until 3- 4 days after a meet, because of errors in the files.  
· We need to educate our Coaches that we are uploading the times into SWIMS as fast as it can be done.    
· Times Exception Report – Pam worked 7 hours putting together the times exception report.  
· Pam suggested in the future coding bonus event times (fractional part will have the same coded digits).  
· Another suggestion is the possibility of going to online meet entry for Gold Champs.  This would verify the times before hand. 
· It would make it easier next year when the Silver Champs comes before the Gold Champs.  Coaches would be able to enter swimmers in the Gold Champs who achieved A times at the Silver Meet.

· Pam will form a committee (Pam, Tina, Julie) to discuss this and bring it to the Spring HOD meeting.  Greg will bring it up at the Coaches meeting at the spring HOD.

· Unregistered LE Swimmer – Pam needs to fine a Club for a swimmer who is not USA registered and has swum in multiple meets. This Club should be fined multiple times.   

· Fines are associated with the “registration year”.  It was questioned what the registration period consists of.  The Board suggested it to be the calendar year.  Pam requested legislation to be voted on at the HOD meeting.  
· High School Sectional Observations – Terry is willing to organize and have every High School Sectional Meet observed next year.  
· Lake Erie is the funding for the mileage for the Observers to be reimbursed.  
· There are four Sectional Meets which last multiple days and sessions.  
· This should be discussed when we are working on the budget.  
Safety Chair:  Marilyn Duman 
· Marilyn distributed her safety report.
· Chuck and Marilyn have worked on a policy regarding picture taking on deck. Marilyn spoke to Pat Lunsford regarding the recommendation for photographers.  The YMCA already has a policy in place for photographers at a meet.  Julie is going to contact Ed Miller to see if she can get a copy of the policy they have.  
Officials Chair:  Chuck Kunsman  
· Chuck is in the process of assigning Officials for the Long Course Season May to August.
· Chuck hasn’t received any Long Course requests.  
· Chuck needs to use the LSC’s credit card to purchase his airfare to MN.  
Legislation Chair:  Julie Bare 
· Julie sent out an email with a revised mission.  Motion to approve the revised mission statement.  Approved.  
Technical Planning: Heather Holmes –absent - no report  

Zone Chair:  Dave Olivier
· Dave has reserved 70 hotel rooms at the Renaissance Hotel in Carmel at $105/night.  This includes breakfast.
· Dave will determine the fee estimate for the total Zone cost.  
· A swimmer does not have to be attached to go to Zones, but they must be a year round swimmer.  

· We are entitled to take two 12 & under swimmers with a disability and two 13 & over swimmers without having achieved the Zone cut.  

Sanction Chair:  Frank Campbell 
· The Long Course Season Opener, Youngstown Senior Circuit Meets, and the two CCS meets have been sanctioned.
· Frank received an email from Brad Pinchot requesting to change the Solon meet to the June 13th -14th weekend.  This meet has not been sanctioned yet, therefore it needs to be discussed with the Scheduling Committee and not the Board.  
Old Business
New Business
· Fall House of Delegates Meeting – Sunday, October 4th.  Pam will put the date on the website and request host team volunteers for $750/Club.  It is first come, first serve.
· Al’s change in employment and move to the Columbus area was discussed.  Julie stated that as the nominating Chair, George contacted Al.  George determined from Al that if the Nominating Committee could find a candidate willing to fill the remaining year of his present term, Al would resign.   Al is going to resign after the spring HOD.  The nominating committee is going to nominate somebody to finish Al’s term.  
· Sharon Badertscher and Matt Salerno are new candidates for the Board of Review.
Meeting was adjourned at 9:00pm
Respectfully submitted,

Cathy Lautenschleger, Secretary

Next Meeting:  April 20, 2009 at 7:30pm at the Solon Police Station.
