Lake Erie Board Meeting

April 20, 2009
Solon Ohio Police Station – Community Room
Present:  Mike Babbin, Julie Bare, Maryn Bieganski, Kelly Cartwright, Morgan Cohara, Pam Cook, Marilyn Duman, Kevin Harrod, Heather Holmes, Lori King, Cathy Lautenschleger, Greg McAtee, Tina McCauley, Dave Olivier, Rick Stacy, Sarah Tobin 
Absent: Al Carrero, Mike Gaudiani, Chuck Kunsman 
Guests:  Pat Baker, Frank Campbell
The meeting was called to order at 7:30pm by Sarah Tobin.    Motion to approve the March minutes.  Approved.   
Executive Committee Reports
Athlete Representatives:

Senior Rep – Kelly Cartwright – no report
· Kelly was advised to make an agenda for the Athletes meeting at the HOD.  She should discuss the Legislation, proposed schedule and Championship Meet formats (Silver and Gold).
Junior Rep – Mike Gaudiani – absent - no report
At-Large – Maryn Bieganski - no report

At-Large – Morgan Cohara – no report

· Julie explained that USA Swimming holds an annual meeting once a year.  This year the meeting will be in Chicago.  The meeting is usually held in September.  LESI will fund the athlete’s airfare and food.  Each LSC sends athletes.  It would be a great experience for the athletes and they would learn a lot.  The athletes should consider attending.  

General Chair:  Al Carrero – absent    Sarah presented Al’s report in his absence.   
· Risk Management Workshop – June 12 -14th.  Marilyn asked the two women on her committee and neither of them are able to attend.  The deadline for registration has past.  
· Lindsey Meier – Lindsey sent a thank you to the Board for funding her to attend the 43rd annual International Children’s Games in Athens, Greece (see attached).  It was agreed that due to the cost of Lindsey’s ticket, she should be reimbursed for her expenses now.  Lori wrote a check for Rick to give to Lindsey.  
· USA Swimming Coaching Clinics in Lincoln, NE – If Coaches would like to attend they should sign up.  
· HOD Agenda – Sarah is going to revise the agenda with the following changes:
· Nominating Committee Slate – Should state Elections
· Reports Requiring Action – 
· Julie Bare – Proposed Legislation
· Tina McCauley – 2009 Schedule and Championship Meet format
· Mike Babbin – Approval of Audit
· Reports Requiring No Action – Sarah is going to check with everybody on the list to see if they want to give a report.

· The following Board members on the list will not have a report:  Rick Stacy, Dave Olivier, and Kevin Harrod.

· Sarah will check with Amy Houston about a report from the Disability Conference.

· Pam and Julie will give a LEAP report.  A projector will be needed to show the information.  Sarah will email Dave Wolfeil to see if they have a projector at Lakewood that can be used.  
· National Youth Team – Motion if we have anybody who qualifies to participate we will fund that person.  Approved.  

Administrative Vice Chair:  Sarah Tobin
· Awards Banquet – It is this Sunday, April 26th at Hawken Upper School.  
· Sarah ordered awards (little trinkets).

· Sarah has completed the list of volunteers.  She will send it out to the Board. She has been focusing on the Awards Program.  
· Julie is working on the Handbook.  She is still waiting for names of people on the various committees.  
Senior Vice Chair:  Rick Stacy – no report
Age Group Vice-Chair:  Tina McCauley 
Tina secured the Long Course Champs Meet Director today – Sharon Badertscher

· Bids for the 2009-2010 Short Course Season are complete except for the Mile Meet and the Distance Animal Meet.  
· All meets have been bid on.  The site selection was yesterday.  

· The Championship Meet format committee needs to finalize several things and get back to Tina.

· 500, 1650 and 400IM events will have cut times at all Champs Meets.
· Bronze and Silver Meets will award ribbons only.  Medals will be awarded at Gold.  

· The Scheduling Committee decided to end the Dine Around the World program.  They discussed a new incentive program.  She will discuss this at the HOD meeting with the Coaches.    

· The Scheduling Committee discussed the need to do a Meet Manager Workshop this fall, possibly at the same time as the HOD meeting.  
· The Age Group Development Committee would like to have a clinic for athletes and parents in the fall.  Tina would like to discuss this with the Coaches at the HOD meeting to find out what they would be willing to send their athletes to.  

· Tina plans to be at the HOD meeting. She is leaving next Wednesday and returns Saturday, May 2nd at night.  Tina has had trouble in the past returning from Atlanta.  

Treasurer:  Lori King 
· Amy Houston hasn’t submitted any receipts from the Disability Workshop.  She did send Lori an email inquiring if she could submit for reimbursement on mileage.  It was determined that she could not submit for reimbursement on mileage.  

Finance Vice-Chair:  Mike Babbin 
· FAST made their final payment.  
· We are $10,000 ahead of last year’s income.  
· We are still missing the sanction fees from Youngstown (8 & Under Champs) and FAST (Silver Champs).

· Currently there is $270,000 in assets.  We need to find projects to spend money.  We should try to end the year at $250,000 or less.
· Mike spoke to Sharon Badertscher regarding the letter from the State of Ohio Attorney General’s Office.  Sharon has tried to contact the Attorney General about this.  She doesn’t feel that this is intended to regulate organizations like ours and will see if we can get a waiver.   
· Mike is still waiting for the Financial Review.  Mike should receive it before the HOD meeting.  
· The first finance committee meeting is being held before the HOD meeting.  They will be discussing the internal audit.  
Secretary:  Cathy Lautenschleger 
· Cathy spent $152 on muffins, pastries, brownies, juice, fresh fruit, plates, napkins, and cups to thank the Solon Police Station for their use of their meeting room.  She delivered everything on April 3rd.  The Police Station was very appreciative.  
Report of Representatives
Senior Coach Representative:  Kevin Harrod – no report 
· Kevin has enjoyed his time serving on the Board.  If Kevin is not re-elected as a Coach Rep, he would like to continue on the LESI Board if there is another open position.  

Junior Coach Representative:  Greg McAtee 
· Greg emailed his letter requesting suggestions they might have on retaining High School and alumni swimmers through the Long Course season to the Allegheny Mountain Web Master to see if they could post it on their website.
· Greg checked with Matt Anderson on the sanction fee for the 8 & Under Championship Meet.  Matt sent the sanction fee in.  Lori will check into this.     
Standing Committee Reports

Registration/Membership Chair:  Pam Cook 
Registration Report 2009

Athletes - 3290
Non-Athletes - 238
Clubs – 32
· Top Ten times have been completed from SWIMS.
· Pam received the following question:  How come we allow observed times to count for records, but not for the top 10?  The Board discussed this and decided that if the times are counted, then the swimmer needs to be USA registered at the time of the swim.  Pam will write legislation on this topic for the October HOD.  

· Pam’s HOD report will include a LEAP report.  She will also show the LSC portal area and USA Swimming’s find a Club feature.  In 2010 registration, the Clubs will need to give significantly more information for this feature.  
· Pam also suggested that the racing start certification should be discussed at the HOD meeting and the use of two swimsuits rule.  Both rules are explained on the LESI website.  

· Transfer fee of $2.00 was established years ago when registration paperwork was being mailed.  Pam would like to drop this transfer fee now, because things are no longer mailed.  They are being emailed.  It will make it easier for the Clubs and the parents.  We need to present this at the HOD meeting.  
Safety Chair:  Marilyn Duman - no report
Officials Chair:  Chuck Kunsman – absent (teaching class) Sarah presented Chuck’s report in his absence.

· Assignments for the Officials have been sent.
· Chuck is scheduled to attend the USA Officials Chair meeting in Minneapolis, MN on May 15th – 17th.

· We continue to need new Officials.  
Legislation Chair:  Julie Bare 
· Julie thinks we should have more programming to recognize our swimmers.  She put together a proposal for the LESI Virtual All-Star Team Program.   Julie would like a committee to work on this including athletes and Coaches.  The goal is to announce the specifics of this program in October.  
Technical Planning: Heather Holmes - no report  

Zone Chair:  Dave Olivier
· Dave is working on packets for Zones.  He hopes to have the packets by the beginning of May.  
· Dave should try to figure out approximate number of swimmers who qualify now for Zones.  

· Pam is going to give Dave a copy of Team Manager 5.0 for meet entry. 
· Sarah has a great data base of the Short Course meets.  

Sanction Chair:  Frank Campbell 
· There are currently 4 meets left to sanction.  Frank should have the Wooster and VSC paperwork this week.  
· Sharon Badertscher will be the Long Course Champs Meet Director.  
Old Business
· We still need 4 At-Large members for the HOD.  Sarah will email Pete Finefrock, Dale Phillips, Rick Balcam, Kat Torok, and Ginny Foster to see if they are interested.  Motion to approve these people if they are interested.  Approved.
New Business
· A projector is needed for the House of Delegates Meeting, Swimposium and other LESI meetings.  Motion to allow Pam to purchase a projector.  Approved.  Pam will look into this. 
· We need to recognize Jack Groselle at the Awards Program for the Masters World Records that he broke.  

· Heather is moving to Virginia or Maryland this summer, because her husband has a new job.  
Meeting was adjourned at 8:45pm
Respectfully submitted,

Cathy Lautenschleger, Secretary

Next Meeting:  May 18th at 7:30pm at the Solon Police Station.
