Lake Erie Board Meeting
May 18, 2009
Solon Ohio Police Station – Community Room
Present:  Mike Babbin, Julie Bare, Maryn Bieganski, Bob Burwell, Kelly Cartwright, Pam Cook, Marilyn Duman, John Elliott, Kevin Harrod, Heather Holmes, Lori King, Chuck Kunsman, Cathy Lautenschleger, Greg McAtee, Tina McCauley, Dave Olivier, Rick Stacy
Absent: Morgan Cohara, Mike Gaudiani, Sarah Tobin
Guests:  Pat Baker, Frank Campbell
The meeting was called to order at 7:30pm by Julie Bare.   
Motion to approve the April minutes.  Approved.   
Motion to approve agenda.  Approved.
Julie introduced the new Board members.  Bob Burwell is the Legislation Chair and John Elliott is the Jr. Coach Representative.  

Action Items
1.  Motion to approve the Virtual All-Star Program.  Approved.  Outlined below (from Virtual All-Star Committee)

LAKE ERIE VIRTUAL ALL-STARS

Proposal

1) Combined Team/Short Course and Long Course

Warm-up jacket: year course  Lake Erie All-Star Team

20 x $40 = $800 per season/$1600 per year

Top two swimmers (M/F) in each age group—determined by adding rankings in top ten (may only qualify in one age group—with most points)

10 and under

11-12

13-14

15-16

17-19

2) Individual All-Stars/Short Course and Long Course

T-shirt  year course  year course Lake Erie (age group) All-Star

40 x $10 = $400 per season/$800 per year

[140/144 (estimated 90 with overlaps) x $10 = $900 per season/$1800 per year if done by individual event]

[separate category for distance free?]

Top swimmer in each stroke (fly, back, breast, free IM)—may only win in one event (highest total in Swims/power points) and one age group (highest total)

10 and under

11-12

13-14

15-16


17-19

3) Warm-up jacket Open Water  (year) Lake Erie Swimming Open Water All-Star Team

8 x $40 = $320 per year

Top finisher from nationals, then Zones and then LESI open water competition


10 and under

11-12

13-14

15-19  

Must be LE registered and compete in a sanctioned or approved meet.  

Supervised by Age Group and Senior Chair.  Results provided/certified by Pam Cook.

Will begin implementation in 2009-10 short course (dry run this summer) and follow IMX for effective dates.

All awards presented in spring at Lake Erie Awards reception.

Publicize in newsletter and flyers (HOD/meets)

Projected cost = $2720/$3720 per year
2.  Motion to approve Meet Participation of Incentive Program.  Approved.  Explained below ( from Scheduling Committee)
Club Incentive Program

Purpose of the Program: To encourage clubs to implement an incentive program to increase meet participation.  Examples of goals: (1) getting an increase of their athletes to attend meets; (2) having their team represented at every meet hosted in LESI; or (3) getting their athletes who are qualified to attend elite meets such as Zones, Grand Prix, and Sectionals.

Duration of the Program: 09-10 SC Season

Application: Each club submitting an application will need to provide a program description, the goals of the program, measurement of success of the program, the expenses, and the athletes the program will focus on. 

Money available to implement your Program: The LSC has designated $10,000 towards this program. Depending on the number of clubs applying for the money, the committee will determine how much each club will receive.  They will receive ½ of the money at the start of the season and the other ½ at the completion of the program. Each club will need to submit a final report and documentation of the expenses incurred at the completion of the program. 
Implementation/Administration of the Program: A committee of the Senior Chair, 
Age Group Chair, Finance Chair, Athlete Rep, and Jr. Coaches Rep will review the applications to determine if the team has a clearly stated goal for the program for their club.  The listed committee will also determine the amount of any grants that are awarded.  Senior Chair will be responsible for monitoring success.  Age Group Chair will be responsible for distributing the applications.  Finance Chair will be responsible for monitoring payments. Each individual club will be responsible for implementing their program. 

Measurement of Success:  Each club will provide how they will determine if the program is successful.  The LSC will determine if the overall program is successful by criteria the club uses to determine if their program was successful.

3. Motion to approve the funding for evaluators at NQM.  Approved.  Explained below (from Officials Committee)

PROPOSAL TO COVER EXPENSES OF NQM EVALUATORS

Background:  USA Swimming has a national certification program for officials (stroke & turn, chief judge, deck referee, administrative referee, starter).  There are 3 levels of certification:  N1, N2, and N3.  The purpose of the program is to improve officiating across the country and make things as consistent as possible for swimmers as they compete in different LSCs.  The program also seeks to develop a cadre of officials to work at USA Swimming Championship meets.  In order to advance through the certification program, various criteria must be met, including receiving satisfactory evaluations.  The LSC Officials Chair must apply to have a meet approved for national certification purposes.  Only a certain level of meet satisfies the requirements for NQM status.  There is a list of people authorized by the USA Swimming Officials Committee to evaluate persons applying for certification or recertification at the N2 or N3 level.  LESI has some people on the list of evaluators (Baker, Bare, Bare, and Duman), but there may be occasions where it is appropriate to have someone from outside the LSC serve as evaluator at a meet.   YSU Senior Circuit Meet has been approved as a NQM and application has been made for the Busbey Meet.

Proposal:  Lake Erie Swimming will reimburse anyone serving in the sole capacity as evaluator at a National Qualifying Meet sanctioned in LESI for their expenses, inclusive of mileage, parking, and hotel, as applicable.  Serving as evaluators at YSU are Bare, Bare, and Duman.  Marilyn will be serving solely as an evaluator and should have her expenses covered.  We would like to bring in an evaluator from outside the LSC to serve at Busbey.

Rationale:  Such individuals are performing a service for the benefit of all USA Swimming officials, particularly for LESI officials, and should not have to pay out of their own pocket for the privilege of so doing.   This cost should be borne by the LSC and not by the host club.

Amount:  Approximately $750-1000 per year

4. Motion to approve the Statement of Interest for Committee appointment.  Approved.  Explained below (from LEAP Committee)  This flyer would be circulated at meets and posted on the LESI website and would give LESI a list of resources of people who would like to volunteer.  

LAKE ERIE SWIMMING

STATEMENT OF INTEREST FOR COMMITTEE APPOINTMENT

Lake Erie Swimming (LESI) could not operate without the help of great volunteers.  We are currently seeking individuals willing to volunteer and serve the athletes, non-athletes, coach members, and clubs of LESI.  Attached to this page is a list of committees and a brief description of their functions.  If you are interested in serving on one or more of these committees or in some other fashion, please provide the information below and return this form to LESI, 301 Rockledge Dr., Bay Village, OH 44140, or download this form from www.lakeerieswimming.com and return via email to pamswim@aol.com.

Check only one please          non-athlete         athlete

Name: _______________________________
Club:_____________________

Phone: (         )            -                             
Email: ______________________________

Occupation __________________________________

Any special skills or interests such as finance, administration, meet management, marketing, public relations, grant-writing, etc: __________________________________________________________________

__________________________________________________________________

__________________________________________________________________

Committee Preference (in order of preference: 1, 2, 3, 4)

1. ___________________________
3. ___________________________

2. ___________________________
4.____________________________

I would be interested in serving on a task force

I would be interested in helping with LESI Championships or other LESI-hosted meet

I would be interested in running for the Board of Directors (General Chair, Administrative Chair, Senior Chair, Age Group Chair, Secretary, Treasurer, Finance Chair, Athlete Representative, Coach Representative)

I would be interested in running for Board of Review

I would be interested in running for the Nominating Committee
LAKE ERIE SWIMMING

COMMITTEE DESCRIPTIONS

AGE GROUP:  Identify areas where LESI age group programming could be improved; suggest new programs for education, training, recognition, etc.  Meetings are occasional.

AWARDS PROGRAM:  Arrange and conduct annual awards program where special accomplishments of athletes, clubs, coaches, and volunteers are recognized; determine award winners, order awards, send invitations, provide hospitality, etc. Time commitment-March & April.

DISABILITY:  Educate membership as to the various means that can be employed to foster inclusion of swimmers with a disability; develop policies to foster inclusion; develop policies to support swimmers with a disability in participation in Zones, Sectionals, and U.S. Paralympic meets. 

DIVERSITY:  Develop ways to increase participation from ethnic/economic/gender groups which are currently under-represented in LESI; establish programs to teach water safety/drown-proofing to inner-city youth.  Need people with ideas, passion and people who could effectively partner with city governments, city recreation departments, school systems, etc.  Also, those with grant-writing skills, for people who like to teach, and for people who just want to help. Meetings are occasional.

FINANCE:  Oversight of financial policies and procedures, investments, and fiscal well-being of LESI; conduct semi-annual review of the books; oversee outside audit; file 990.  Meetings are occasional

GO THE DISTANCE:  Oversight of incentive program to get athletes interested in longer distances in each stroke; compile statistics, order & distribute awards.  No meetings.

HANDBOOK:  Update information contained in Handbook; design cover, work with publisher.  No meetings.  Time commitment – April & May.

IMX PROGRAM:  Publicize program, gather necessary statistics from USA Swimming, arrange for awards, work with Awards program Committee.  No meetings.  Time commitment - April.

LEAP:  Identify projects that will better serve the membership of LESI.  Meetings are occasional.

LEGISLATION:  Propose and/or review suggested changes to LESI Policy and Procedures and Bylaws.  Meetings are occasional and done mostly via email.

OFFICIALS:  Train as stroke and turn official or as administrative official.  Time commitment – weekends throughout the year.  Most training can be done at meets that your children attend.  Once certified, work occasional sessions or days, as you wish. 

PR & MARKETING:  Contact news media to publicize the accomplishments of LESI athletes and clubs; team with any corporations or local companies for financial support, VIK, etc.  Meetings are occasional.

QUAD TEAM:  Oversee the formulation of the Ohio Quad Team and make arrangements for uniforms, coaches, housing.  Time Commitment – December & January.

QUADRENNIUM:  Responsible for long-range planning and goal-setting; work with Board of Directors and other committees to formulate and implement programs to reach goals.  Meetings are occasional.

REGISTRATION:  Support LESI registration Chair in fulfillment of variety of tasks; serve as resource to club registration personnel.  No meetings.

SAFETY:  Develop policies and educational programs to assure safety of our athletes at practices and meets.  Meetings are occasional.

SANCTION:  Review meet information submitted by meet hosts and issue sanctions and approvals; each committee member given responsibility for reviewing 1-5 meets per year.  One training meeting.

SCHEDULING:  Develop meet schedules (short and long course) with events and time standards; oversee bidding process.  Meetings 4-5 times per year.

SWIMPOSIUM:  Organize annual event which provides educational opportunities/workshops for coaches, officials, parents, and athletes.  Meetings are occasional.

TECHNICAL PLANNING:  Recommend programming to various divisions to improve programming; work closely with Quadrennium Committee.  Meetings are occasional.

VIRTUAL ALL-STAR:  Oversee program to create virtual all-star teams (overall, age group, and open water) for both short course and long course; order awards.  Meetings are occasional.

VOLUNTEER RECOGNITION:  Maintain list of individuals volunteering their time for LESI; distribute gift cards in spring.  No meetings.

ZONE TEAM:  Oversee organization of Zone Team; assemble list of qualifiers, prepare budget; arrange housing, transportation, uniform, chaperons, meals, etc; prepare entry.  Meetings are occasional with busy time in June & July.

5. Funding for the USA Swimming Convention  - explained below.  
· The following Board members are interested in attending the Convention:  Julie, Bob, Pam, John, Marilyn, Chuck, Tina, Kevin, Maryn, and Kelly.  Mike, Lori, Dave, Greg, Rick and Cathy are not able to go.  

· The following other LESI individuals are also interested in attending:  Sharon Badertscher, George Bare, Frank Campbell, Tom Jones, Kat Torok, Craig Yaniglos, and Pat Baker.
· Motion to fund all interested people fully and to increase the Convention budget to $15,000.  Approved.  

· Julie would like to have a breakfast on Friday morning at the Convention for everybody going from LESI.  Motion to fund the Friday morning breakfast.  Approved.  

CONVENTION INFORMATION

Registration Fee – 150 per person

Hotel – 147/room/night

Air fare – 140 per person

Mileage – approximately 750 miles roundtrip; parking 10/night

Per Diem – 40/day/person

Those going on Tuesday and returning on Sunday:

74x5=370 (room)

40x5= 200 (per diem)

140 (airfare)

150 (registration)

Total 860/person for 5 days

Amount Budgeted – 12,000

It appears we can fully fund 14 people and stay within budget.

If we car pool and put more than 2 people per car, we will save money.  Also, some people will arrive on Wednesday; some will leave Saturday; so total room charges will vary accordingly.
Discussion Items
1. Payment to Championship Meet Directors when there are co-directors – The payment for a Meet Director is $300.  It was decided that when there are Co-meet Directors they will each receive $150.  
2. Location for future HOD meetings – What kind o facility are we looking for (hotel or school).  Bob knows the person who owns Pinnacle Sports.  He will check into it and see if it is available for a HOD meeting.    

3. The date for the spring HOD is May 2nd.  

4. Date for the Awards Program – post pone.  Sarah is absent.  

5. Funding for Senior Zone Meet – 2010 for 15 & Over.  Swimmers will represent their Clubs, not the LSC.   Tina, Rick and Greg need to work on a budget for Mike by June.  

6. Vendors for LSC hosted meets – Vendors usually bid on the meets.  

· We need to receive 2- 3 bids.  

· Once a year we will accept bids.  All vendors will be given the same parameters.

· This is an Age Group Chair responsibility.

· Motion to approach at least 3 vendors and award both SC and LC Champs to the same vendor offering the best deal.  Approved.  

Executive Committee Reports
Athlete Representatives:

Senior Rep – Kelly Cartwright – no report
Junior Rep – Mike Gaudiani – absent - no report
At-Large – Maryn Bieganski - no report

At-Large – Morgan Cohara – absent - no report

Senior Coach Representative:  Greg – no report 

Junior Coach Representative:  John – no report 

General Chair:  Julie    
· Julie advised Nationals of the new Chair positions.  
· Julie discussed the importance of privacy with emails received.  
· Board orientation – We do not have enough new members to have an orientation.  We have Board manuals which Pam can send out. 
· Meetings for the future – June 15th, September 21st.  September 13th will be for those going to Convention.  

· Conference calls – Use for meetings.  Al had conference call cards.  Motion to set up something for committee chairs.  Approved.  

· Divisional Responsibilities – 
In *bold are committees that need to get off the ground.

In italics are areas where I think we need new leadership.
The GC should make the Chair appointments after the recommendation of the appropriate divisional head and subsequent BOD approval.  It is the responsibility of the GC to contact the people and persuade them to serve.

Each chair should be consulted as to what people they would like on their committee.  The committee chairs tell their divisional head who they want on their committees, the divisional head tells the GC whom they recommend for each committee, and the GC is responsible for contacting those people.

This process should be completed for each committee no later than the September Board meeting.  

· Give Julie a list of your suggestions for chairs of each committee before June

· Get approval of chairs at June meeting

· Consult with chairs and get list of preferred committee members

· Give list to Julie by August 1 and she will contact prospective members.

· Supply complete list of your committee members at September BOD meeting.

General Chair-Julie

*Quadrennium (Craig Yaniglos, Chair)

LEAP (Pam Cook, Chair)

Administrative Division - Sarah

Awards program (Sarah Tobin, Chair)
Legislation (Bob Burwell, Chair)

· Top 10 

· Funding for Senior Zone Meet

Bylaws/Handbook Publications (_______, Chair)

Membership/Registration (Pam Cook, Chair)

*Public Relations  (Wirtz/Yaniglos, Co-chairs)

Website (Pam Cook, Chair)

Newsletter (_________, Chair)

Records (Pam Cook, Chair)

Top 10 (Pam Cook, Chair)

Nominating (to be elected)

*Volunteer Recognition (________, Chair)

*Club Development (Kevin Harrod, Chair)

Age Group Division – Tina

*Disability (Amy Houston, Chair)

Age Group (Tina McCauley, Chair)

*Camps/Clinics (Tina McCauley, Chair)
Meet Evaluation (__________, Chair)

Meet Management (_________, Chair)

Scheduling (Tina McCauley, Chair)

Sanction (Frank Campbell, Chair)

*Open Water (_____, Chair)
Quad Meet (Sarah Tobin, Chair)

Zone Team (Dave Olivier, Chair)

Age Group Awards (______, Chair)

Go the Distance (John Bailey, Chair)

IMX (_______, Chair)

Virtual All-Star (Rick Stacy, Chair)

Senior Division – Rick

Officials (Chuck Kunsman, Chair)

NTV (Chuck Kunsman, Chair)

SWIMS (Pam Cook, Chair)

Senior Awards (________, Chair)

Safety (Marilyn Duman, Chair)

*Senior (Rick Stacy, Chair)

*Technical Planning (H.Holmes              Kevin Harrod, Chair)
*Diversity (George Bare, Chair)
Finance Division-Mike

*Audit (______, Chair)

· Semi-annual review (internal audit of January through June books) by September 1.
*Budget (________, Chair)

Equipment (_______, Chair)

Elaine Miller

*Finance (Mike Babbin, Chair)

· Financial Policy Book

· Quad Budget before 2009 Fall HOD

*Marketing (Wirtz/Yaniglos, co-chairs)

Tax (Mike Babbin, Chair)

Treasurer (Lori King)

Athlete Division – Kelly

*Athletes

Coach Division – Greg

Coaches

Administrative Vice Chair:  Sarah Tobin – absent – no reports
Senior Vice Chair:  Rick Stacy 
· LESD website – The video of Byron Davis is very impressive.  

· Rick suggested that we fund 2 - 3 Coaches to visit other Clubs to find out more about their programs and what they are doing to be successful (Club Wolverine – Senior Program).  Rick and the Coaches Reps will put together a proposal for June.  

Age Group Vice-Chair:  Tina McCauley 
· The Scheduling Committee is working on the Long Course 2010 Bid packet.  
Treasurer:  Lori King – no report
Secretary:  Cathy Lautenschleger 

· HOD Attendance – 72 voting delegates in spring 2009.  55 voting delegates in the fall 2008.
· 3 Clubs were not represented (BMSC, PCP, YYN) versus 14 Clubs in the fall 2008.

· Received fine money from YYN.  The other Clubs have until May 20th to appeal the fine or send their payment.  
· Cathy received a call from John Hamlin at Marshall High School, Marshall MI.  The Swim Team wants to borrow our Dreams of Glory video.

· It was agreed that the team could borrow the video if they send a check for $30 to cover the shipping and handling.  When the video is returned,  we would also return $25.  

Finance Vice-Chair:  Mike Babbin 
· Currently there is $270,000 in assets.  We need to find projects to spend money.  We should try to end the year at $250,000 or less.
· Mike filed an extension for the form 990.  
· The internal audit will begin.  Mike should have a report by June.  
· Mike is working on the budget.  Mike should have the budget prelims in the next 2 weeks.  Send any requests to Mike.  

· We have not been receiving requests from Coaches to be reimbursed for Sectional Meets.  Greg and John will send an email to the Coaches to remind them to submit their reimbursement for Sectional Meets.  

· The 2008 Zone Entry Check never got cashed.  

Legislation Chair:  Bob Burwell – no report

Safety Chair:  Marilyn Duman - no report

Officials Chair:  Chuck Kunsman

· Chuck attended the USA Officials Chair meeting in Minneapolis, MN on May 15th – 17th.

· There is now an Officials tracking system.  This was previously just done at the National level.  

· Certification for Officials is now 3 years.  It was previously 2 years.  

· The Central Zone will have a conference call with the Officials Chairs.  

· We continue to need new Officials.  
Technical Planning: Heather Holmes - no report  

· Heather questioned if she should order everything for IMX now.  It was determined that she should.  

Zone Chair:  Dave Olivier

· Dave is working on packets for Zones.  He hopes to have the packets available this week.  He will send the information to Pam for the website.    

· Elaine Miller Fund information should be included in the Zone packets.
Registration/Membership Chair:  Pam Cook 
Registration Report 2009

Athletes - 3468
Non-Athletes - 246
Clubs – 32
· Pam doesn’t really need a copy of the birth certificate, but Clubs should still require a copy of the birth certificate.  Parents are questioning why they need to provide multiple copies due to identity theft.  
· Pam will write up a proposed policy change for approval in June.  

Old Business
· LEAP – nothing to report
New Business
· Nominating Committee – We need to nominate people for the nominating committee in June.  
· September 13th – Meet Management Workshop.  Location to be determined.  
Meeting was adjourned at 9:20pm
Respectfully submitted,

Cathy Lautenschleger, Secretary

Next Meeting:  June 15th at 7:30pm at the Solon Police Station.
