Lake Erie Board Meeting

January 19, 2009
Solon Ohio Police Station – Community Room
Present:  Mike Babbin, Julie Bare, Maryn Bieganski, Kelly Cartwright, Morgan Cohara, Pam Cook, Marilyn Duman, Kevin Harrod, Chuck Kunsman, Cathy Lautenschleger, Tina McCauley, Greg McAtee, Rick Stacy, Ian Stewart-Bates, Sarah Tobin 
Absent: Al Carrero 
Guests:  Sherada Renuart (FAST)
The meeting was called to order at 7:30pm by Sarah Tobin.    Motion to approve the December meeting minutes.  Approved.   
Executive Committee Reports
Athlete Representatives:

Senior Rep – Ian Stewart-Bates – no report
Junior Rep – Kelly Cartwright – no report
At-Large – Maryn Bieganski – no report

At-Large – Morgan Cohara – no report

· Kevin will send out an email to the Coaches regarding the nomination for the Junior Athlete Representative.  It was also suggested that the athletes talk to other athletes about the Athlete Rep position.  The athlete needs to understand what the responsibilities of this position are.  Kelly will become the Senior Representative and Ian’s responsibilities will be finished.    

· The athletes need to elect a winner for the Athlete’s award.  The ballots need to be ready at Gold Champs.  The ballot needs to also include nominations for Athlete Rep and should include a brief description of the person and what team they swim for.  The athletes meeting will be on Saturday.   

· The Athletes award criteria are up to the athletes.  The athletes need to have the criteria at the LESI meeting in February.  

General Chair:  Al Carrero (Not Present) In Al’s absence, Sarah acted as the General Chair.
· Sherada Renuart from FAST came to the Board meeting to understand and resolve the Silver Champs situation.  
· Sherada explained that the President (Scott Stutler) of FAST had been on the FAST Board for the last four months. 
· Mike explained the discussions he had with Elaine Volarich on Silver Champs.  Mike also discussed how the LESI handbook outlines the bidding process, how to run a meet and a sanction fee.
· The sanction fee is 20% of entry income.  If the entry fees are not going to be returned, FAST needs to pay the sanction fee for each of the 3 days.  If the entry fees are returned from Sunday, there is no sanction fee on that day.  The sanction fee is due 45 days after the meet.  The Board has been very lenient with this, because they were under the impression that the entry fees from Sunday were being returned.  
· Teams were advised at the meet that entry fees were going to be returned.  This was a very unique situation due to the severe weather and driving band.  
· FAST was under the assumption that they would not have to pay the sanction fee for this meet.  FAST was asked to submit a financial statement.  If FAST made money on the meet, the sanction fee will not be reduced.  If FAST lost money on the meet, the LESI Board would be willing to come up with a solution to help them.  The LESI Board has still not received FAST’S financial statement from the meet.  
· FAST’s next Board meeting is in 2 weeks.  Sherada will discuss everything with the FAST Board and follow up with Mike. 
· Sherada recommended that LESI have a meet cancellation policy.  It was stated that it is completely up to the Club hosting the meet.  
· Disability Chair – Amy Houston has accepted this position.   
· Al needs to notify National Headquarters of the LESI Board position changes.
· Is a host team held to time standards – Host teams are held to the time standards unless it states it in their meet information.  Any changes to the sanctioned meet information involving change in time standards or other items must be submitted to the Board of Directors for approval.  Approved changes must be forwarded to the Sanction Chair and a new sanction will be issued.  
· It was questioned whether a swimmer could swim an event at the Last Chance Swim Meet that was last swam 2 years ago and had already achieved the “A” time cut for their age group.  It was suggested that the swimmer swim the event during practice for a time.  The Last Chance Meet is for swimmers to achieve the cuts they need for the Championship Meets. The meet gets too long if swimmers are swimming events that they already have achieved cuts for.  
· House of Delegates date - LRST would like to host the meeting again.  HOD meeting will be May 3, 2009.
· Northwest Design Ink – Would like to sell t-shirts at Champs.  Sarah will forward information to Julie K.
· Zone Chair – Tina sent an email to Kevin who sent an email to all of the Coaches to see if anyone is interested.  
· Al recently contacted: Tom Thirion – Can’t help at this time.
· Jim Bates – Awaiting reply.
· David Olivier – Awaiting reply.
· Membership Registration Workshop – San Diego, CA April 3rd – 5th.  
· Disability Workshop – Colorado Springs, CO April 3rd – 5th.
· $750 has been budgeted.  Motion to approve sending Amy to the workshop if she would like to attend.  Approved.  
· At- Large appointments – Tyler Bailey – not available at this time.  
Administrative Vice Chair:  Sarah Tobin
· Awards Program will be April 26, 2009.

· Julie has started the bylaws and handbook.

· Quads – This year there were only 54 swimmers.  Last year we had 91 swimmers and made money.  We lost $1060.26 this year.  LESI will incur the loss.   
· They are talking about a different format next year.   
· Tina will contact OH Age Group Chair to find out if they will support this Quad Meet in the future.  

Senior Vice Chair:  Rick Stacy
· People need to send Rick information for the Awards Banquet.  Rick will develop a guide for consistency (who is invited, what awards are given, etc…) for the person running the banquet.
Age Group Vice-Chair:  Tina McCauley 
· Bid packets will be ready to go out February 1st.   

· Battle of LE – The Scheduling committee decided not to have this meet next year, because of the expense of what was supplied.  This will now be an Odd Age Open Meet.
· Dine Around the Word – The Scheduling committee is not sure if it will continue with this.  We spend a lot of money on this program.  This program was originally designed to encourage new swimmers to attend meet.    
· In place of the plaques the Scheduling Committee would like Team Awards for Gold Championships to be the following:

                            
Overall: 1st $100, 2nd $50, 3rd $25 for travel fund

                             
Senior Group: 1st $100, 2nd $50 for travel fund

                             
Age Group (14 and under): 1st $100, 2nd $50 for travel fund

                             
 New!  Team Awards by Age Group $75 Pizza Party
                                (11-12 Girls, 11-12 Boys, 10 U Girls, and 10 U Boys)  
· Motion to approve $700 Budget for Team Awards.  Approved.
· Tina will send it to Pam for the website and newsletter and also to Frank to include in the meet information.

· Zone Chair – The Zone Chair needs to reserve rooms for Zones.  We can’t wait until we have a Zone Chair in place.  At this time, Tina can not do this.  

· Kevin and Greg will look into the hotels.  Sarah will send them all of the information that she has.  

· In September, Tina will be taking classes on Monday nights and will not be able to attend Board meetings for one year. Next January Tina will also be leading an internship.  

Treasurer:  Lori King  - absent – no report
Finance Vice-Chair:  Mike Babbin 
· Mike met with Matt Dorsch and Tracy Trapp from USC.  They promised to pay the sanction fee for their upcoming meet.  
· Mike is getting closer to putting together a finance committee.  

· Profit & Loss – We made $20,000 for the year.  The only year we made more money was in 2005.  
· Once a nonprofit business has $250,000 in assets they get put into a different category for tax returns.  We may want to look at spending closer to what we earn.  We are currently at $235,000. 
Secretary:  Cathy Lautenschleger 
· The fine money from CFYN was received.    
Report of Representatives
Senior Coach Representative:  Kevin Harrod 
· Kevin distributed a LEAP program proposal.
· In order to keep coaches better informed, Kevin proposed to add several links to the LESI website.  They are professional organizations that offer up to date information on training nutrition, and goal setting among other things.  
Junior Coach Representative:  Greg McAtee 
· Greg proposed increasing alumni participation in the LSC.  He came up with various ways to increase the participation.  Greg will move forward with several of his suggestions.  

Standing Committee Reports

Registration/Membership Chair:  Pam Cook 
Registration Report 2009

Athletes - 3096
Non-Athletes - 223
Clubs – 32
· Acceptable proof of times for Gold and Silver Champs were questioned especially as it relates to High School Swimming.  Motion to allow Pam to come up with the criteria for this. Approved.  This information should go into the meet information, minutes and website.  

· The following are times accepted for Proof of Time for Gold and Silver Champs:
· Any time that has been entered into SWIMS provides acceptable of proof of time.  Times from meets that are sanctioned or approved or swims that have been observed by USA Swimming certified officials for compliance with USA Swimming technical rules (see note following this paragraph) are automatically entered into SWIMS.  No additional documentation will be required.

· Times from non-approved and non-observed high school, middle school, or YMCA meets are acceptable as proof of time if a hard copy of the score sheet/result is send to Pam Cook (preferably with the referee signature)
· Times from summer league meets are not acceptable.
· The above policy to accept non-approved and non-observed times from high school, middle school and YMCA meets is only for short course Silver and Gold Championships.  It is not good for LESI Long Course Champs and any other USA Swimming sanctioned meet (unless the meet information specifies differently). 

· Observation at High School Sectionals has been brought up for discussion several times.  
· Last year a swimmer swam their best time at a Sectional meet and was not able to use that time for a National level meet.  
· Jerry Holtrey would like to have Hawken’s Sectional meet observerd.  
· If a Sectional Meet has a minimum of two USA Officials at the meet it can be considered an observed meet.  It is very difficult to find enough Officials to observe.  Teams must apply to have their meets observed.  
Safety Chair:  Marilyn Duman 
· Marilyn distributed her safety report.
Officials Chair:  Chuck Kunsman 
· Chuck received a notice that USA Swimming will have an Officials Chair meeting May.  Motion to approve Chuck to attend the meeting.  Approved.  
Legislation Chair:  Julie Bare 
· There was a man on deck taking pictures at the Rocky River and Lakewood meets.  He indicated he was hired to take pictures.  Nobody knows who this person is.  Marilyn and Chuck come up with a LESI policy (for Board approval) on taking pictures at the swim meets.    
· USA Swimming is discussing new legislation.  It will be required to have every swimmer certified in their racing dive to dive into water less than 6ft. This will mirror the Red Cross policy. It will be each Club’s Coaches’ responsibility to certify their own swimmers.  Referees will assume all swimmers on the block are certified in their diving.  The swimmer may also start in the water.  This could become effective March 1st.
Technical Planning: Heather Holmes – absent – no report  

Zone Chair:  to be filled.
Sanction Chair:  Frank Campbell - absent
Old Business
New Business
Meeting was adjourned at 9:20pm
Respectfully submitted,

Cathy Lautenschleger, Secretary

Next Meeting:  February 16, 2009 at 7:30pm at the Solon Police Station.
Upcoming:  HOT !! – Still Need Zone Chair
Next Month Items for consideration
February

1. Mail meet bid packets for fall/winter season

2. BOD selects Forkapa Award winner

3. BOD selects Board Award winner

4. Conoco-Phillips Service Award selected by immediate past two winners

5. Mail availability sheets to officials for long course

