Lake Erie Board Meeting

December 15, 2008
Max & Erma’s – Solon, Ohio
Present:  Mike Babbin, Julie Bare, Al Carrero, Kelly Cartwright, Pam Cook, Marilyn Duman, Kevin Harrod, Lori King, Chuck Kunsman, Cathy Lautenschleger, Tina McCauley, Greg McAtee, Rick Stacy, Ian Stewart-Bates, Sarah Tobin 
Absent:  
Guests:  Pat Baker
The meeting was called to order at 7:30pm by Al Carrero.    Motion to approve the November meeting minutes.  Approved.   
Executive Committee Reports
Athlete Representatives:

Senior Rep – Ian Stewart-Bates – no report
Junior Rep – Kelly Cartwright – no report
General Chair:  Al Carrero
· Athlete Representatives:
· Maryn Bieganski, Tyler Bailey and Morgan Cohara – all approved.   
· Rick will talk to Morgan about the position and let Al know if she is interested.  

· Cindi Bartko resigned as Vice Chair.
· Vice Chair Appointment – Sarah Tobin has accepted the position of Vice Chair.  
· Sarah has indicated that she has no desire to become the LESI Chair.  Additionally, she is not interested in becoming the interim Chair should that position become available.  
Administrative Vice Chair:  Sarah Tobin
Senior Vice Chair:  Rick Stacy
· A policy statement is needed on how to disburse the money allocated for the coaches clinics.  Rick presented the following statements:

· ASCA Clinic Reimbursement – Lake Erie Swimming has provided $2000 towards reimbursement for coaches who attend the ASCA World Clinic.  Funding will be equitably divided among coaches attending the clinic and will not exceed transportation, hotel and meal expenses.  Coaches are encouraged to apply for funding prior to the clinic and must submit expense reports within 30 days of the conclusion of the clinic.  
· Clinic Reimbursement – Lake Erie Swimming has provided $2000 towards reimbursement for coaches attending clinics exclusive of the ASCA World Clinic.  Reimbursement will be limited to transportation, hotel and meal expenses and will not exceed $200.  Coaches are encouraged to apply for funding prior to the clinic and must submit expense reports within 30 days of the conclusion of the clinic.  (Reimbursement will cease for the year when the $2000 fund is exhausted.)  

· Motion to approve the policy.  Approved.
· Kevin will email the coaches with this policy and Pam will post it on the LESI website.  

Age Group Vice-Chair:  Tina McCauley 
· The Age Group Development committee had their first conference call meeting last night. It lasted 45 minutes.   
· John Elliott did not log on.

· The group would like to focus on the “fun factor”.  Tina will give the suggestions to the Scheduling Committee.  

· Tina discussed the meet responsibilities for the Distance Animal Meet. 
· Bruce Stratton sent out a new interpretation of the Breaststroke pullout to all USA registered coaches.  It should also be sent out to the referees of each meet.    

· Zone Chair – Tina has talked to the Solon Coaches regarding the Zone Chair position.  Nancy Veto was recommended.   Barbie McCann was also suggested.  

· Tina is willing to handle the meet entry the week before Zones.  

Treasurer:  Lori King 
· The first payment of $900 was received from FAST.  The next payment is due in January and the final payment is due in March.  The Board was under the assumption that if FAST did not return the entry money from Sunday that the entire payment would be made at one time.  Mike set up a payment plan for them and was not clear that if they did not return Sunday’s entry money that they needed to pay their entire sanction fee immediately.  
· A discussion was held regarding the sanction of Silver Champs.  

· Do we want to sanction the meet before FAST has paid what they owe?  FAST owes $1800 plus the Texas Round Up sanction Fee.  

· If we don’t sanction the meet, the LSC will have to run the meet.  

· Motion to sanction the Silver Champs meet for Fast.  Approved.  
· Mike is going to send a letter stating that we must receive the Texas Round Up sanction fee on the due date.

Finance Vice-Chair:  Mike Babbin 
· Mike is meeting with Twinsburg on Wednesday regarding their past meet.  Mike will state that all workers for their upcoming meet must be volunteers and that they are not to be paid.  
· Profit & Loss question was brought up regarding the computer rental expense of $160 for the Mile Meet.  Mike will check into this.  

· An internal audit has not been done yet.  To be in compliance with the National Committee policy we must have an internal audit.  

Secretary:  Cathy Lautenschleger 
· The fine money from MAC was received.    
Report of Representatives
Senior Coach Representative:  Kevin Harrod 
· Kevin distributed a LEAP report of objectives and ideas (see attached). 

· Kevin will work on the objectives in order of importance and bring them back to the Board.

· Kevin gave a list of Coaches who are interested in becoming Zone Coaches to Tina.  Tina will follow up with them.   

Junior Coach Representative:  Greg McAtee – no report
Standing Committee Reports

Registration/Membership Chair:  Pam Cook 
Registration Report 2009

Athletes - 2513
Non-Athletes - 185
Clubs – 28
· USA Swimming is 23% over what they projected.  
Safety Chair:  Marilyn Duman 
· Marilyn received the different color wrist bands.  She will contact the Meet Directors of each meet.  The bands will be enforced in January and should be worn on the Coaches wrist.  
Officials Chair:  Chuck Kunsman 
· 5 people have expressed interest in Officiating, but nobody has filled out the paper work or followed through.  
· The schedule is 90% finished.  The last 3 meets still need to be scheduled.  
Legislation Chair:  Julie Bare – no report
· Board of Review hearing – Vermillion Family YMCA and Geauga Otters had the HOD fines waived.  Cuyahoga Falls YMCA must pay the fine by December 23, 2008. 

· The athletes did not attend the meeting and are required to be present.  
Zone Chair:  to be filled.
Sanction Chair:  Frank Campbell - absent
· All Short Course meets have been sanctioned except for Silver Champs and the STRS Last Chance Meet.  The STRS meet should be done by the end of this week.  
Old Business
New Business
It was decided to purchase gift cards from Max & Erma’s for the volunteers now rather than in 2009.   We will get a huge discount with the promotion being offered.  A 100 gift cards were bought.  

Meeting was adjourned at 8:35pm
Respectfully submitted,

Cathy Lautenschleger, Secretary

Next Meeting:  January 19, 2009 at 7:30pm at the Solon Police Station.
Next Month Items for consideration
January

1. Publish Handbook; Distribute

2. Quad Meet

3. Finalize packet for meet bids, including facilities for LESI meets

4. Approve head Zone Team coach(s)

February

1. Mail meet bid packets for fall/winter season

2. BOD selects Forkapa Award winner

3. BOD selects Board Award winner

4. Conoco-Phillips Service Award selected by immediate past two winners

5. Mail availability sheets to officials for long course

