Revised Lake Erie Board Meeting
September 21, 2009
Solon Ohio Police Station – Community Room
Present:  Mike Babbin, Julie Bare, Bob Burwell, Morgan Cohara, Marilyn Duman, John Elliott, Mike Gaudiani, Kevin Harrod, Lori King, Chuck Kunsman, Cathy Lautenschleger, Greg McAtee, Dave Olivier, Rick Stacy, Sarah Tobin
Absent: Maryn Bieganski, Kelly Cartwright, Pam Cook, Tina McCauley, 
Guests:  Pat Baker, Frank Campbell
The meeting was called to order at 7:30pm by Julie Bare.   
Approval of Minutes from June Board Meeting - Motion to approve the June minutes.  Approved.   

Approval of Subsequent Record of Electronic Votes
Fund Kevin Stang to Convention – Email proposal on June 22, 2009 from Julie.  Kelly Cartwright and Maryn Bieganski both decided they could not miss 2 days of school and withdrew from our funded convention team.  Our other BOD athlete reps, Morgan and Mike, declined the opportunity to go. KJ Stang can and will go and is very excited.  Julie proposed to also fully fund Kevin Stang.  He is on the LEAP Committee and is a past recipient of the Outstanding Service Award, and that he is enthusiastic about getting engaged in convention activities.  This is not an increase in our expenses unless we find an additional athlete to go.  
· Reimburse drivers to Chicago @ 28 cents per mile – Email proposal on July 1, 2009 from Julie.  Those people driving to Chicago to attend Convention shall be reimbursed at a rate of 14 cents per mile unless they have additional funded passengers in their car, in which case they will be reimbursed 28 cents per mile.  Rationale:  14 cents per mile is all that is allowed by the IRS for a charitable organization; however, we all know that the cost of driving indeed exceeds the amount that is being reimbursed.  Julie thinks that we could legally reimburse an additional person in the car for their travel and have that amount transferred to the actual driver.  (Even if there are more than 2 people in the car, the amount would be capped at 28 cents per mile.)

· Pay SWAT $85 for awards for High School Tune-UP – Email proposal on July 2, 2009 from Tina.  In the 09-10 LESI Short Course bid packet, the Committee asked for the HS Tune-up Meet the weekend of Oct 31 to provide cash for team awards.  The Scheduling Committee’s thinking was that this would add some excitement by doing team awards and those teams would rather have cash compared to a trophy/plaque.  This is an added burden on the team host.  The packet included: 1st $60, 2nd $25, 3rd $15 which is a total of $100.  Tina requested that LESI pay $85 of the $100 to the team host.

Motion to approve the 3 electronic votes taken in the interim between June and September.  Approved.  

Action Items
1. Request from SWIM for sanction fee adjustment – They would like to charge $4.50/event and $8.00/relay with $1.00 of entry fee per event going to Cancer Society.  They would like to only pay the sanction fee on $3.50/event and $7.00/relay.  See email from Meet Director, Laura Fiffick. Motion to change the sanction fee.  Approved.  

2. Approval of additional athlete-at-large member of the BOD/HOD – Julie would like to appoint KJ Stang as an athlete-at-large-member.  The General Chair can appoint athletes as long as the BOD has a minimum of 20% athletes.  Motion to approve KJ Stang to the LESI Board of Directors and to the House of Delegates.  Approved.   

3. Approval of Committee Chair Appointments – Motion to approve Tom Stacy as Camps Committee Chair and Chuck Duchon as the Newsletter Chair.  Approved.  

4. Funding for coaches to visit successful club programs (Rick) – Postpone until October.  Rick had problems with his computer.  
5. Life membership criteria –Marilyn, Pam and Julie discussed the Life membership criteria and they determined the following criteria:
· Give out no more than once each Quadrennium.

· Recipient must be long-timed member of LESI (minimum 10 years).

· Continued involvement of recipient must seem likely.

· Recipient must hold current position in at least one of the following areas: BOD, committee member, BOR member, official, coach.

· At one time, recipient must have served in a leadership capacity (define leadership any way you want).

· General Chair to put item on agenda each spring to identify likely candidates.  Board will make decision.

Motion to approve the proposal for criteria for gift of life memberships.  Approved.  Motion to approve the criteria for gift of life membership.  Approved.  

6. Approval of At-Large HOD members – Julie would like to appoint Kevin Stang.  Motion to approve Kevin Stang as an At-Large member for the HOD.  Approved.

7. 2010 Budget (Mike) – The following was discussed.  Mike will make the changes on the Budget and forward it to Cathy to forward to the Board for an email vote of approval:

· $70/per swimmer proposal for Senior Zones (same as sectionals).
· Team Observation - $1500
· USA Workshops in Colorado Springs - $750 is low.  Need to increase to $2000.

· Newsletter - $2000

· Spring Sectionals – We did not send many kids.  $2500 would be sufficient.

· Summer Sectionals – Need to increase to $6000.

· US Open – There isn’t one in 2010.  Take out $2500.

· Junior Nationals Short Course – Change to $2000.

· Junior Nationals Long Course – Increase to $10,000.

· Senior Zone Meet - $2000 may be too high.
8. Funding (airfare) of Dale Phillips and Dave Wohlfeil to Officials Clinic (October, 2009, in San Antonio) – Motion to approve the airfare of Dale Phillips and Dave Wohlfeil to attend the Officials Clinic in October in San Antonio.  Approved.  
9. Funding (airfare) of George Bare to Diversity Clinic ( November, 2009, Colorado Springs) – Motion to approve the airfare of George Bare to attend the Diversity Clinic in November in Colorado Springs.  Approved.  
10. Funding (airfare) for Board of Review Workshop (February in Dallas, TX) – Motion to approve the airfare for Sharon Badertscher to attend the Board of Review Workshop in February in Dallas.  Approved.  
11. Funding for Times Workshop (March 12-14 in Austin, TX) –Motion to approve 2 airfare and 1 room for the Times Workshop.   Pam Cook and Frank Campbell will be attending.  Pam’s room is included, but a second room needs to be covered by the LSC.  Approved.  

12. Allocate additional funds to Elaine Miller – We do not have enough money in the fund to cover the received requests.   Motion to allocate another $2500 towards the Elaine Miller fund.  Approved.  

13. To designate an Open Water Championship Meet – Motion to approve the Meet at Portage Lakes as the LESI  Open Water Championship Meet.  Approved.  

Discussion Items
1. Funding for IM Xtreme Challenge Games (November 20-22, 2009) – This is the same weekend as the Braun Meet.  Swimmers compete for their Club not for the LSC.  The Board discussed the idea of funding the swimmers who qualified for this meet.  
· Rick brought up the fact that the IMX scores reflected a prior swim season.  This meet is too far after the season ended.  Rick suggested this would be a good meet for March.  The 10 & Unders should also be included in this.
· The Board would like to support this meet, but will not support funding the swimmers attending the meet this year. We will discuss this again next year if the meet runs in the future.  
2. Funding procedures and limits for coaches attending coaching clinics – Julie received a request from Dale Craddock of CFYN to receive funding for 3 Coaches to attend the Mid State Swimposium in October.  LESI’s procedure on how to receive funding needs to be more specific.  Lori will develop an application for the ASCA Conference and other conferences/clinics.  The Board will approve the application via email and it will be distributed at the HOD meeting.  
· The Coaches Representative on the Board should approve that the conference is legitimate. A copy of the registration should be submitted.  
· The Board should approve each application.

· 1 application per year/per coach (1 ASCA and 1 other clinic).
· Each applicant can receive $200 in funding from the LSC until the $2000 in funding is depleted.  Funds will be allocated on a first-come, first serve basis.  

3. IM Ready Program – Sarah received a description of this program from USA Swimming.  It is a lower version of IMX. Julie suggested that Tina and the Age Group Committee should determine if this is a program that LESI should implement.  

4. Allocation of Zone Surcharge among Zone Meets (AG, SR, OW)/Funding for Senior Zone Meet (Greg) - Currently we have a $2 athlete surcharge per swim meet. $1 goes to the Zone fund.  We are now going to have two different Zone Meets (14 & Unders and 15 & Overs).  It is a concern that this will inflate the amount of money spent on the 14 & Unders.  We need to determine if we are going to allocate any of the surcharge to the Senior Meet (suggestion by Tina to fund an LSC Coach to represent all LESI athletes at Senior Zone Meet). 
· Dave and Sarah are going to research how many 15 & Over Zone swimmers we have had in the past 5 years.  

· Greg will work on a sliding scale for funding Senior Zone Meet participant for the October meeting.  

5. Independent travel to AG Zone Meet – Tina wanted this discussed.  Next year, Zones will be held in Lincoln, NE.  Independent travel to this meet should be discussed at the Athletes and Coaches HOD meeting prior to the HOD.  The legislation would need to be changed if we would like to travel independently.  
· Mike and Morgan really enjoyed staying with the other Zone swimmers and traveling as a team.  

6. LEAP –We now have 59 points and need 69.6 to achieve Level 2 LEAP status.  Pam sent an email to the Board stating how we could achieve 69.6 or 70 points (Level 2 status).   We really need to sell this program to the Clubs in our LSC.  
 

 

Executive Committee Reports
Athlete Representatives:

Senior Rep – Kelly – absent - no report
Junior Rep – Mike– no report
· Mike extended Kelly and Maryn’s apologies to the Board for missing the meeting.  

· Mike expressed Emily’s concern about trying to help at Long Course Champs and not being treated well.  

At-Large – Maryn – absent - no report

At-Large – Morgan – no report

· Morgan questioned the approved swimwear list. Julie stated the new rules are effective October 1, 2009.  FINA will release a list of approved suits.  The following criteria should be used:  1.Swimsuits for men may not extend above the navel or below the knee and for women may not cover the neck or extend past the shoulders or below the knee; 2.No zippers or other fastening devices are allowed except for a waist tie on a brief or jammer; and 3.Suits must be of textile material and must not be made of any rubberized type of material such as polyurethane or neoprene.  Our Officials will be judging suits based on the FINA press release.  The list will be posted on the USA Swimming website.  
Senior Coach Representative:  Greg – no report 

Junior Coach Representative:  John – no report 

General Chair:  Julie 
· Letter from Greater Cleveland Sports Hall of Fame – Julie received a letter thanking LESI for their donation of $100 towards the 2009 Induction Ceremony.  
· Note from Dale Lautenschleger – Dale sent a note thanking Julie for the opportunity to attend the Sports Hall of fame event.  
· Notes from Kevin and KJ Stang – Each one sent a separate note thanking LESI.  
· Notes from Convention – USA Swimming would like the LSC’s to educate their Clubs on the Scholastic All American Team (3.5 grade point average and 1 junior bonus event time).
· Officer Reports – Julie requested that all Officers check in with each of their committee chairs at least once a month and make sure they are on task; make sure they have the necessary guidance and funding from the LSC to accomplish their objectives.  A written report should be submitted to Cathy before the meeting so that that she can email the reports out to the rest of the Board prior to the Board meeting.    
Administrative Vice Chair:  Sarah 
· Sarah talked to Melinda and Dale Phillips about the volunteer recognition program.
· Chuck Duchon has been working on the Newsletter.  The length of the Newsletter will be a little longer than first anticipated.  It will be 3 pages instead of 2 pages.  Motion to allocate another $240 for this year.  Approved.  

· Nancy Veto is working on getting the Solon High School for the HOD and Awards program in the spring.  The date is May 2, 2010.  There will be morning meetings (including safety courses), HOD at 1:00pm and the Awards Program at 4:00pm.  

· Everybody should fill out the personal equipment form on the LESI website by the December Board meeting and submit it to Lori.  LESI will pay an annual utilization fee to individuals for use of his/her personal equipment.  

Senior Vice Chair:  Rick – no report
Age Group Vice-Chair:  Tina – absent 

· Tina received 4 applications for the LESI Incentive Program.  The deadline is October 2nd.  Those who have applied should receive their money, but we should also extend the deadline and discuss the program at the HOD.
Treasurer:  Lori
· Lori verified that Hubbard was to receive $750 for hosting the HOD meeting.

Secretary:  Cathy – no report
Finance Vice-Chair:  Mike 
· Mike filed the form 990.  He sent it to USA Swimming, the Federal Government and the State of Ohio. 
· State of Ohio Attorney General - In 2006, USA Swimming changed their Incorporation which caused LESI’s Incorporation to be governed by a different part of the state.  We owe them $100 every year.  We paid the current balance due of $100; however we need to pay $200 to get out of arrears.  Motion to pay the State of Ohio Attorney General $200.  Approved.

· The Balance Sheet total assets are at $245,000.  Mike is trying to stay under $250,000.  We will probably end up making money this year.  

Legislation Chair:  Bob 

· There is only one piece of legislation for the HOD.
Safety Chair:  Marilyn 

· Marilyn’s report is ready for the HOD.  She will send it to Cathy.  

Officials Chair:  Chuck 

· The Officials’ assignments have been made for the first half of the season.  We have lost 10 Officials this year due to various reasons.  

Technical Planning: Kevin 
· Kevin is beginning to assemble the Technical Planning Committee.

Zone Chair:  Dave Olivier

· Zones went well.  

· Dave suggested that we have a least one Official from LESI attend Zones in the future.  The team encountered 1 problem and it would have been very helpful to have an Official from LESI available.  Chuck will suggest this to the Officials’ committee and develop a proposal.  

· Julie suggested having a separate Open Water team with a separate fee structure.  

Registration/Membership Chair:  Pam Cook – absent – no report
Old Business
1. Virtual All-Star – pilot program from 2009 LC season (Rick) – Rick is still working on.
2. Date & location for Awards Program (Sarah) – May 2, 2010 in Solon
3. HOD Location & time (Sarah) – May 2, 2010 in Solon
New Business
1. HOD Agenda – Julie discussed the HOD agenda.  Changes were made and Julie will email the Board with the changes.  
Meeting was adjourned at 9:05pm
Respectfully submitted,

Cathy Lautenschleger, Secretary

Next Meeting:  October 19th at 7:30pm at the Solon Police Station.
