Revised Lake Erie Board Meeting
October 19, 2009
Solon Ohio Police Station – Community Room
Present:  Mike Babbin, Julie Bare, Maryn Bieganski, Bob Burwell, Kelly Cartwright, Pam Cook, John Elliott, Mike Gaudiani, Kevin Harrod, Lori King, Chuck Kunsman, Cathy Lautenschleger, Greg McAtee, Dave Olivier, Rick Stacy, KJ Stang, Sarah Tobin
Absent: Morgan Cohara, Marilyn Duman, Tina McCauley 
Guests:  George Bare, Maryann Bencic, Frank Campbell
The meeting was called to order at 7:30pm by Julie Bare.   
Approval of Minutes from September Board Meeting - Motion to approve the September minutes.  Approved.   

Action Items
1. Waive or reduce CCS Age Group and Open Meet’s sanction fee (Julie)

· Julie received a request to waive or reduce the sanction fee from Canton’s meet last weekend.  All of the proceeds are going towards Cancer Society.  Motion to waive the sanction fee from the CCS Age Group and Open Meet.  Approved.  Julie will advise them to file a financial report including the donations made.  
2. Waive approval fees for Y invitational meet  (Frank)
· The Y will be having a meet on February 14, 2010 at Youngstown State.  They would like to get it approved.  They may also be hosting two other meets (February 6th & 7th and March 6th).  The Y would also like those meets to be approved.  Approval fee is 20% of the entry income.   Motion to waive the approval fees for the Y meets discussed.  Approved.  Frank will advise the Y.  
3. Funding for coaches to visit successful club programs (Rick)
· Rick proposed to provide funding for Coaches (1 – 2) visits per year to observe successful teams outside our LSC. 
· The funding would include travel (airfare and car rental), hotel, and per diem ($40) for two days.  
· Rick recommended sending the Coach Representative (if he/she wanted to go).  If a second person is approved, it would be the Coaches Rep’s responsibility to select the second person.  The Club selected for a visit must be pre-approved by the Board.  The Long Course season would be the best time to visit another team. 
· The Coach observing the Club will be responsible for providing feedback to the other registered coaches of LESI.  The observing Coach will receive a list of observation suggestions.  
·  Rick will put his plan in writing for the November meeting.  

4. Funding for Senior Zone Meet in ND (200/swimmer/coach) (Greg)
· The Senior Zone Meet was discussed at the Coaches meeting at the HOD.  Most Coaches felt that this meet was too similar to the Sectional Meet and most athletes would probably not attend this meet.  
· Funding of $200 was suggested for the Coach and the swimmer and $100 for relay only swimmers.   Motion to approve the funding of $200 for swimmers and $100 for relay only swimmers.  Motion to amend the amount of funding to $250.  Approved.  Motion to approve the funding of $250 for swimmers and coaches attending the Senior Zone Meet and $125 for relay only swimmers.  Approved.    
5. Authorize purchase of portable strobe (Frank) – information sent prior to meeting
· Strobes are needed for swimmers with a disability.  Frank would like to suggest that LESI purchase the strobe and cable required for the strobe.  
· We have borrowed the strobe from Akron in the past, but Frank feels we need to purchase one for LESI.  It would be the Meet host’s responsibility to get the strobe before the meet.  The cost is $170 plus shipping for the strobe only.  $220 includes the 125 ft stereo cable plus shipping.  Motion to approve $220 (strobe and 125 ft. stereo cable) plus shipping.  Approved.  
6. Funding for IM Ready program (1000 caps@2.10=2100) - see email from Tina prior to meeting
· The Age Group Development Committee would like a motion to approve IM Ready caps to be purchased for the athletes who complete the USA Swimming IM Ready Program.  They would like to purchase 1000 caps.  

· We will postpone voting on this until it is determined who will administer this program.  
Discussion Items

1. Copy machine for meets at CSU - see information sent from Maryann Bencic prior to meeting
· Maryann Bencic suggested that LESI purchase copiers for the LSC for use in meets at CSU (6 main meets).  

· Maryann presented the option to purchase two copiers from ABJ copiers and the annual cost associated.

· Estimated annual cost is $1800.

· Sarah paid $1000 in copier costs to run the Shaker Meet.

· CSU has offered LESI the potential to store the copiers in the old ticket booth area on the main level of the Natatorium.  The door has a separate lock and there would be no extra charge to store the machines.  

· Each Swim Club would be responsible for moving the copiers to the pool deck and back to the storage area.  
· There was concern expressed in moving the copiers.  

· Julie presented the insurance coverage cost (.77 per $100 of value per year).  (see Julie’s email)

· The Board decided that Maryann should try the copiers for the Braun Meet and if they meet our needs then we can purchase them.  If we don’t like them, LESD will only pay the rental fee.  If we decide to purchase the copiers, the rental fee will be applied towards the purchase and LESI will purchase the copiers.  LESD’s use will be included in the cost to the LSC.  
2. Allocation of Zone Surcharge income among Zone Meets (AG, SR, OW) (Greg) 
· Julie stated that we needed figures on the number of 15 & over swimmers before we can determine a long term plan.  
· Sarah will send the figures of 15 & over swimmers for the last 4 years.  See below:

2005 - 110 total swimmers; 31 were 15 and over (28.2%)

2006 - 76 total swimmers; 22 were 15 and over (28.9%)

2007 - 89 total swimmers; 22 were 15 and over (24.7%)

2008 - 75 total swimmers; 22 were 15 and overs (29.3%)

27.8% was the average for these 4 years of 15 and overs attending the zone meet  
3. Evaluation of HOD meeting
· Julie asked the Board to evaluate the HOD meeting – What did they like/dislike, what should we present in the future, was it too long?  

· Pam would like to see us use the audio/visual tools that we have – power point, microphone.  

· Greg was glad too see how many people attended the meeting even though it wasn’t in a central location.  

· LESI will host the Spring HOD and the Fall HOD will be bid out.  
4. Guide to Committees – Guide sent by Julie prior to meeting
· Julie thanked those who supplied edits.  Still needs feedback from Sarah, Rick, Bob, Chuck, Kevin and Dave.

· Julie would like to eliminate the Quadrennium Committee and combine it’s duties with Technical Planning.  
5. Use of OME for Gold Champs
· OME – Online meet entry

· The advantage of using OME is the time verification is completed immediately.  There is still the option to still override.   There would be a cost for credit card use.  
Reports

1. Athlete Reps (Kelly, Mike, Maryn, Morgan (absent), and KJ) – no report
2. Coach Reps (Greg, John)
· Coach of the Year will be announced at Long Course Champs.  The Coaches felt that the Long Course Season is never focused on and should be considered.  
3. General Chair (Julie) –report sent prior to meeting
4. Admin (Sarah) –report sent prior to meeting
· Sarah received costs from Nancy Veto to rent the Solon High School for the spring HOD.  

· $1150 for classrooms needed unless there is somebody else in the building.  If there is, we will share the custodial fee.  

· Sarah also questioned how to determine the cost for the HOD versus the cost for the Awards program.  Mike advised Sarah to break the cost up equally. 
· Mike suggested they get the food from Restaurant Depot – Wholesale food supplier 

· LESI Incentive Program – Mike questioned the funding of existing programs and how that would have incremental increase to participation.  

· LESI Incentive Program is a one time only program.  Lori mentioned her concern with providing an incentive to the swimmers to come to practice and participate in meets seemed like bribery and may not produce better swimmers.  She felt putting the money towards better coaching would more likely produce better swimmers.  
5. Senior (Rick) – see report attached
· Rick presented the Virtual All-Star Team – The pilot program for 2009 worked okay and Rick was able to identify winners in all categories.  The program is ready to implement.  
6. Age Group (Tina) – absent (class) – report sent prior to meeting
7. Treasurer (Lori)
· Lori received another request for reimbursement of $1000 for coaches’ clinics.  Currently there is only $300 left in the budget.  Motion to increase funding $700 for 2009 coaches funding for clinics. Approved.   

8. Secretary (Cathy) – report sent prior to meeting
· Money for the HOD fines was also received form CLSC and PAC.  We are still waiting to hear from NCS.  
9. Finance (Mike) – reports sent prior to meeting
· We have a new Elaine Miller form.  
10. Legislation (Bob) – report sent prior to meeting in Sarah’s report
11. Safety (Marilyn) – absent (sick) – no report
12. Officials (Chuck)
· Chuck is planning a stroke and turn clinic on Wednesday, October 21, 2009 for anybody interested in becoming an Official.  Currently there is only one person interested in attending.  
13. Technical Planning (Kevin) – no report
14. Zone (Dave) – no report
15. Registration (Pam) – report sent prior to meeting
Old Business

1. Officials for Zones needed 

· During our September meeting, Dave reported that it would be beneficial to have an LESI Official travel to the Zones Meet.  Frank stated this was discussed during the Officials meeting at the HOD.  Frank determined that LESI Officials would attend Zones if they were funded.  

2. Virtual All-Star – pilot program from 2009 LC season (Rick) – see attached
3. Applications for funding to coach clinics (Lori) – application sent prior to meeting and was approved for use.
4. LEAP update
· We are a couple of points away from level 2.  To receive these points:

· Increase participation in the outreach membership program.

· Increased participation in the IMX program.

· Encourage the Clubs to achieve the level 1 in the club recognition program.  We need one more club to achieve level 1 status.  We have 3 clubs which are very close.  
New Business
· One of the headsets used in Canton may be broken.  Frank would like to spend $25 - $30 to buy a new headset if it is broken.  Motion to buy a new headset.  Approved.  

Next Meeting - November 16th - Solon Police Dept.

Meeting was adjourned at 8:40pm
Respectfully submitted,

Cathy Lautenschleger, Secretary

Next Meeting:  November 16th at 7:30pm at the Solon Police Station.
