Lake Erie Board Meeting

February 15, 2010
Solon Ohio Police Station – Community Room
Present:  Mike Babbin, Julie Bare, Maryn Bieganski, Morgan Cohara, Marilyn Duman, John Elliott, Mike Gaudiani, Lori King, Cathy Lautenschleger, Greg McAtee, Tina McCauley, Dave Olivier, KJ Stang, Sarah Tobin
Absent: Pam Cook, Bob Burwell, Kelly Cartwright, Kevin Harrod, Chuck Kunsman, Rick Stacy 
Guests: Pat Baker, Frank Campbell,   
The meeting was called to order at 7:30pm by Julie Bare.   
Approval of Minutes from January Board Meeting - Motion to approve the January minutes.  Approved.   
Julie congratulated KJ and Chuck for becoming new members on USA Swimming National Committees.  KJ will be on the Times Committee and Chuck on the Safety Committee.  
Discussion Items

1. All-Star Jackets and t-shirts

· Artwork for the All-Star jackets and t-shirts was emailed to the Board prior to the meeting.  Rick was unable to attend the Board meeting, but wanted feedback on the design.  Do we want the jacket the same as the t-shirt?

· Jacket options were also sent to review.  There are 3 from Speedo and 3 from Holloway.  Sarah suggested going with a Holloway jacket, because some teams are TYR sponsored and other teams are Speedo sponsored.  

· The Board agreed that the t-shirts and jackets should both say LE All Star.

· The athletes agreed on the Holloway Adrenaline jacket.  

2. Forkapa Nominations 
· Frank Campbell, Chuck Kunsman and Dana Trau were nominated for this award.  Julie stated that Frank and Chuck did not really fit into the criteria for this award, because they are Officials.  The award should go to somebody who is not an Official or Coach and no longer had children swimming in the sport.  Sarah stated that both Frank and Chuck do a lot more than just officiate and their children are no longer in the sport.    The Executive committee will vote on this decision.  

3. Board Award Nominations

· Dana Trau and Anthony Petruzzi were nominated.  

· Anthony Petruzzi stepped up and took over when Alex Olexa slipped and fell at the Solon Meet. 

· Anthony will receive the Board award.  

4. Status of Outstanding Service Award

· Sharon Badertscher was supposed to receive this award last year.  Sarah sent the information to Headquarters.  They never sent the award to Julie Knurek.  We will give the award to Sharon this year.  
Reports

1. Athlete Reps (Kelly (absent), Mike, Maryn, Morgan) – no reports
2. Coach Reps (Greg, John)

· Greg has received one Coach Observation application request so far.  Applications are due April 1st.

· He sent out a mass email to see if anybody was interested in becoming the Coaches’ Rep, but he did not receive any responses.  Greg is going to contact the Coaches he feels would do a good job to see if they might be interested.  

· Greg also sent out a mass email reminding people about the food drive that Hudson is coordinating during Bronze Champs.  
3. General Chair (Julie) - see written report 

4. Admin (Sarah) 
· Awards Program - Nancy and Sarah have talked.  They are going to order the invitations through Central Reproduction.  Rick Stacy has agreed to be the MC.  Sarah will begin to work on getting presenters.   

· Handbook/Bylaws – Sarah will contact Central Reproductions about getting the Bylaws printed in May.  Nothing has been done regarding the handbook.  

· Legislation – Bob has received some legislation and he is working on it.  

· Newsletter- Chuck Duchon has been very busy and the newsletter has not been a priority.  

· Nominating – George reported to Sarah that all positions had been “filled” except the Admin Vice Chair.  

· Volunteer Recognition – Sarah purchased the gift cards from the Olive Garden.  She will send out thank you letters in early April.  Email any volunteers to Sarah at shakerswimming@msn.com.

5. Senior (Rick) – absent 
6. Age Group (Tina) - see written report 
· Tina needs to have the names of the clubs who are participating in the Club Incentive Program and who their contacts are.  She handed that information over to Mike or Lori. 
· Clubs must submit their final report and receipts to receive their final payment. In the report they must state if their program was successful and how many people participated.  Julie suggested giving the Club reports information at or after the HOD.   
7. Treasurer (Lori) – no report
8. Secretary (Cathy) – no report
9. Finance (Mike)  - see written report
· Mike submitted the audit.  He received the preliminary audit.  They forgot to bill us last year for the audit.  Mike asked if anybody had a problem paying them.  The Board agreed that we needed to pay them for their services.  
10. Legislation (Bob) – absent – submitted to Sarah
11. Safety (Marilyn) – no report 
12. Officials (Chuck) – absent 

· Frank stated in Chuck’s absence that an Official’s Clinic (Starts & Stokes and Turn) is scheduled for April 24th from 1:00 – 3:00 in Hudson.  Matt is going to have swimmers available.  There will also be a room available to watch a USA Stroke & Turn video.  

· At the Medina Meet on February 7th – 1 new Official.  At Bronze Champs – 1 new Official will be observed too.  

13. Technical Planning (Kevin) – absent – no report 

14. Zones (Dave) 
· Dave presented the cost of $525 per swimmer for Zones pool swimmers.  This includes transportation, hotel, meals, apparel (3 shirts, 2 shorts and 2 caps), and meet entries.  Cost increases are due to: doubled transportation, more meals and increased nights in a hotel. 
· The numbers are based on 40 swimmers and $10,000 from the LSC.  
· If a swimmer chooses to stay for open water it will cost an additional $100.
· Motion for LSC to pay an additional $100 per swimmer for AG Zones Meet.  Approved.  The cost would be $425 per swimmer.  We need to tell people that the LSC is paying an extra $100 per swimmer, due to the increase in the total Zones cost.  
· Open Water only Swimmers - $250 per swimmer.  This includes transportation (15 passenger van leaving Saturday with 2 parent chaperones), hotel, meals, apparel (t-shirt, shorts and cap), and meet entry.  
· The numbers are based on 10 swimmers.  
· Motion for the Open Water swimmers to receive an extra $25 from the LSC.  The cost would be $225 per swimmer.  Approved.  
· Pool and Open Water Swimmers would pay a total of $500.  
15. Registration (Pam) - see written report
16. Sanction/Scheduling – Frank

· 2 meets have been sanctioned for Long Course – YSU Season Opener and Senior Circuit with Age Group at Youngstown.

· Frank received bids from SWAT for the Freestyle Frenzy and Sprint Spectacular and Distance Animal and/or 11 & Over Meet.  He also received bids from Shaker for the Winter Invitational and Vacationland for the Candy Cane Meet.  

Old Business
New Business
Next Meeting – March 15th - Solon Police Dept.

Meeting was adjourned at 8:06pm
Respectfully submitted,

Cathy Lautenschleger, Secretary

