Minutes - Lake Erie Board Meeting

February 17, 2014
Solon Police Station
Present: Brian Peresie, Chuck Kunsman, Cathy Lautenschleger, Craig Yaniglos, Dale Craddock, Diane Finnerty, Sean Jones, Steve Wood, Tina McCauley, and Tom Stacy
Absent: Bob Burwell, Carl Shallenberger, Cindy Sapochetti, Dana Lautenschleger, Eva Hernandez, Henry Senkfor, Kevin Harrod, Molly Washko, Paige Kelly, Pam Cook, Ross Palazzo, 
The meeting was called to order at 7:15pm by Tina McCauley.     
Conflict of Interest Declarations – None
Addition to and Approval of Agenda

· Dale asked to add a waiver of the sanction fees for the approved YMCA championship Meet.  
Approval of Consent Agenda
· Motion to approve the Consent agenda.  Motion approved.  
1) Minutes from January Board Meeting.  
2) Registration Report – Pam 
Announcements 
Strategic Plan

1. Athletic Performance

A. Senior Swimming (Tom) – nothing  
a. Raise IMX Score – get a score
b. National level participation.

c. Increase average ranking of Clubs in the Virtual Champs.

d. Increase college involvement.

B. Age Group Swimming – (Carl) – absent
a. Increase Zone qualifiers.

b. Increase national Age Group % (B,BB,A,AA) 

c. Athlete mentoring program.

2.  Volunteer Development 
A.  Increase Officials – (Bob) - absent - double the current number.
B. Active Committees – (Cindy) - absent – Tina reported in Cindy’s absence the handbook is at the printer.  Cindy is under budget with printing and shipping.  
C. Permanent Office – (Craig) Diane set up direct payment.  2 different quotes were received.    They ended up going with PNC.  They are doing it free for the first 2 months, $9.99 for the next 2 months, $19.99 after that.  Pam opened up an account to take advantage of this.  Pam is working on a job description for the permanent office position.   
  Action Items
1) At Large Votes for HOD
· Current:  George Bare, Marilyn Duman, Jim Elmore, Amy Houston, Tim McNichols, Kat Torok, Jodie Wohlfeil.
· Tina feels the At-Large votes need to go to individuals who do a lot of work for the LSC.  We can have up to 10 At Large votes and 10 Athletes At Large.
· Chuck said he thought the Houstons were moving to Columbus.  Tina has sent emails to Amy, but has not heard back from her regarding the Disability Committee.  
· Proposed At Large Votes: Julie Bare, Julie Knurek, Kat Torok, Jody Wohlfeil, Marilyn Duman, Sharon Badertscher, Sarah Tobin and Mike Gallagher.  Motion to accept the 8 that are listed. Motion approved.  
· Tina would like athletes who have already been involved with LESI to get the Athlete At Large votes.  Tina would like to wait for the athletes on the Board to be present to vote on the athletes.  
· Cathy to email the new At Large delegates to advise them they are the new At Large Delegates.  
2) Transportation for officials clinic in Pittsburg
· Recommendation for Al to attend. We can send 2 officials.  Bob is stepping down from the Board in April.  Al has agreed to be the new Official’s Chair.   Al has already been to this type of Clinic.  Bob has recommended that Kurt attend.  Motion to send up to two people for transportation to the official’s clinic.  Motion Approved.  Craig said they will be reimbursed at the volunteer rate.  
3)  Dale would like to have a motion to have the sanction fees waived for the approved YMCA Championship meet.  Motion approved.  
· Dale stated the YMCA is requiring the Championship meets to be both Y sanctioned and USA sanctioned.
Discussion Items

1)  Video Conferencing - Craig  
· We are trying as a Board to get more people to participate on committees.  Video Conferencing could help this.  Teleconferencing is a free alternative.  
· Craig discovered GotoMeeting.   The rates are $49/month or $39/month if you pay for the entire year.  There is unlimited use.  It is more engaging than teleconferencing.  
· Steve feels there could be more participation from people if we had the ability to video conference or teleconference.  Steve feels we need to put something in place. 

· Chuck stated that committees would be more productive.   

· Tina would like to offer the chairs of committees teleconferencing. Teleconferencing is free.  Tina’s National committees all have video conferencing.  We can move into video conferencing in the future.  Tina asked Craig to look into setting up things for teleconferencing.  

· Steve made a motion that we adopt either teleconferencing or collaborative conferencing services as soon as possible.  Motion Approved.  

· GoToMeeting has a free trial. Tina suggested Steve try it for his Zone committee meetings.  

· If we do go with GoToMeeting, we will need a central scheduler for the meetings so that meeting don’t overlap.  

2) Update Awards Program – Cindy (absent) 

· We will wait until the next meeting to get an update. 
3) LESI Paralympic Swimmers
· Karen Stary has sent multiple emails to Pam Cook and other members of LESI.   She has a disability athlete.  
· LESI has changed the legislation and added the CAM AM and PAN AM Paralympic meets to our reimbursement policy.  Karen’s most recent email states there are different level meets for disability swimmers similar to Sectionals, Junior Nationals and Nationals.  Tina has given the information to Mike, Amy and Sean to explore where LESI can get funding for these athletes.  
· Tina is not sure how many athletes this would include.  French Creek Y has a number of disability athletes.  
4) LEAP 2 – Pam (absent)
· Pam will give a detailed report at the next Board meeting.  We are almost finished with LEAP 2.  
· There will be a Club Business Leadership Workshop on Thursday, March 20th.  The details (location and time) are still being worked out.  They are considering Hawken lower school and the Police Station.  Tina made a motion for Sarah to provide a light meal and spend up to $100 at this workshop.  Motion approved.  
· Randy will be here during the week of the workshop.  If anybody is interested in having Randy visit their Club they should email Randy or Tina.  

5) Website – Documents

· Pam will bring her computer and a projector next month and we can look at the website.  Pam is willing to move tabs around and rearrange things.  Pam would like to spend at least 20 min on it next month.  Tina suggested everyone look at the website and come up with suggestions for the website.  
Reports
1.  Athlete Reps – Paige, Ross, Dana, Henry ,Molly- (absent) no report

2. Coach Reps – Kevin (absent) and Eva (absent) – no report.  
3. Admin Vice Chair – Cindy (absent) – no report
4. Senior – Tom – no report
5.  Age Group – Carl (absent) – no report
· Tina has been talking to Carl about getting the bid packet out for next year.  April 1st is usually the deadline for the bid packet.  

6. Technical Planning – Tina is still trying to find a replacement.  
7. Zone Chair – Steve 
· Steve is going to try and get a report of the total number of Zone qualifiers after the 14 & Under Champs.  He is going to build a team unify data base.
· Steve is going to request from Pam to send a note to all coaches to send any out of LSC meet files to Steve to help build the Zones data base.  

· There will be preliminary pricing for Zones available by April 15th.  

· The theme this year for Zones is Superman. Steve is still trying to come up with a cap color.

· Steve has finalized the coaching staff.  A lot of coaches applied to be head coach or assistant coaches.  Steve would like to have a shadowing program for those coaches who were not chosen to be assistant coaches.    He would like the shadow coaches to come to Zones for a day.  Steve would like to have 2 assistant coaches per age group (10 & Under, 11-12, 13-14) for a total of 6 assistant coaches.  Tina said they would not be able to get that many deck passes.  Each team receives 1 deck pass for every 10 swimmers.  Diane stated that financially the LSC would not be able to support that number of coaches.  Last year Lake Erie had 1 head coach and 3 assistant coaches.  Steve wants to give as many coaches as possible the chance to get Zone coaching experience.  
· Zone coaches are announced at the finals Saturday night at Age Group Champs.  Steve would also like to include a picture of the coaches in the psyche sheet and information on how to join the Zone Team.  If possible, Steve would also like the Zone coaches’ picture and information on the screen at Cleveland State.  Tina suggested talking to Kevin at Cleveland State.  
· Steve questioned the ability of team unify to accept credit card payment for the Zone team.  Tina said that Team Ohio does all of their payment through team unify.  

· Steve is trying to get a few items covered (water bottle, towel).  Tina suggested Steve contact Jim Bocci to find out the goody bag items.  Steve has contacted Kohl’s about sponsoring coaches’ apparel.  He is still waiting to hear back from them.  

· Steve would like to get a letter from Tina stating how many people will be attending Zones. The letter can be sent to Verizon requesting extra cell towers during the meet.  AT & T has already spent their budget for this year.  
8. Treasurer – Diane – no report
9. Finance – Craig 
· Diane and Craig are preparing for their departure.  

10. Legislation – Sean 
· Sean has been looking into the coaches travel reimbursement policy.  Tina suggested that Sean write something for the next Board meeting.  
11. Safety – Chuck – no report
12. Officials – Bob (absent)- no report
13. Secretary – Cathy – no report
14. Membership/Registration – Pam(absent)  – report sent before meeting
15. Safe Sport Coordinator – Pam (absent)
16. NCAA Liaison – Brian– no report

17. YMCA Liaison – Dale- no report
Old Business
New Business
· Steve asked if there was a date that proposed legislation changes need to be submitted.  Sean stated that an email with that information will be coming out soon.  He also suggested finding the legislation that is requested to be changed.  The legislation submitted to Sean should be copied with suggested changes striked through.   
Next Meeting – March 17, 2014 - Solon Police Station
Meeting was adjourned at 8:40pm  
Respectfully submitted,

Cathy Lautenschleger, Secretary







