Lake Erie Board Meeting

March 15, 2010
Solon Ohio Police Station – Community Room
Present:  Mike Babbin, Julie Bare, Kelly Cartwright, Morgan Cohara, Pam Cook, Jimmy Dagley, Marilyn Duman, John Elliott, Mike Gaudiani, Lori King, Chuck Kunsman, Cathy Lautenschleger, Greg McAtee, Dave Olivier, Rick Stacy KJ Stang, Sarah Tobin
Absent: Maryn Bieganski, Bob Burwell, Tina McCauley, Kevin Harrod, 
Guests: Frank Campbell, Lynn Grossman   
The meeting was called to order at 7:30pm by Julie Bare.   
Julie introduced Jimmy Dagley, the new Junior Athlete Representative.

Approval of Minutes from February Board Meeting - Motion to approve the February minutes.  Approved.   
Action Items

1. Approval of Crisis Management Plan
· The Crisis Communication Plan was developed by Julie and emailed to everybody prior to the Board meeting.  

· This plan was added as an element in the LEAP Program.  It is a Level 2 requirement.  

· Type of crisis includes:  an accident at a meet where a swimmer is badly injured or killed, a LESI Coach is arrested for sexual abuse; General Chair is put in jail or something that generates a lot of publicity.  This would be a plan to follow in a crisis situation.  This plan would insure that the correct information was provided to the membership and the media.  

· Motion to approve the Crisis Communication Plan.  Approved.  

2. Approval of appointment of Frank Campbell as Information Officer 
· An Information Officer is needed for the Crisis Management Plan.  This is an appointment made by the General Chair with approval from the Board.  Julie would like to appoint Frank Campbell as the Information Officer and he has agreed. 

·  Motion for the approval of the appointment of Frank Campbell as the Information Officer.  Approved.  

3. Tentative selection of Fall HOD meeting location (HEAT, SAS, LRST, HSC)
· The above teams have offered to host the fall HOD meeting.  Teams have until 3/31 to submit their offers.  
· We did not state that teams were chosen on a first come first serve basis.  
· Location should not matter.  

· Matt Davis has offered the Hudson pool for Officials Workshop.  Rick suggested that a Coaches Certification could be also worked in as well as Safety training.  

· Motion to approve Hudson as the fall HOD meeting location.  Approved.  This is a tentative decision until March 31st.  If Julie receives any other offers before March 31st, then we will need to reconsider the location.  If no other offers are received, Hudson will be the location for the fall HOD meeting.  

· HOD Meeting – October 3, 2010.  11:00am HOD meeting.  Coaches meeting will be in the morning.  Safety training will follow the HOD meeting.  
Discussion Items

1. Championship formats

· A number of athletes advised Kelly they did not like having 2 weeks between States and Champs.  

· Rick stated that as a Coach, he liked having the kids in the water for 2 more weeks.  It was also nice to have the younger swimmers able to qualify for Gold Champs by attending Silver Champs.  

· The athletes agreed that the session was too long and agreed that the session needed to be divided.  Rick suggested dividing the session by having 11-12 & 13-14 age groups swim in the morning and Open & 10 & Under swim in the afternoon.  Finals would be in the evening and   would only include 14 & Under swimmers.
· The Scheduling Committee will meet on April 10th at Hawken Upper School to discuss the format of the various Championships.  The format will be voted on at the HOD.

· The athletes really enjoyed having the option to swim the 50’s of each event.  

· The athletes can email Frank with any other ideas before April 10th.  
· All athletes will be on the Scheduling Committee.

2. Volunteer recognition 
· Sarah sent out the list for volunteer recognition.  Please make sure anybody who is not on the list and should be recognized is added.  If there are people on the list who really haven’t volunteered, please let Sarah know that they need to be removed from the list.   

3. Background checks for officials & others

· The Board discussed who should require a background check.  It was suggested that all adult non athlete members should be required to have a background check.  
· There was some concern that not every non athlete adult member should be required to have a background check.  Not everybody is in contact with the swimmers.  

· Julie will forward this information to Bob to develop legislation for the HOD.  The LSC should pay for background checks for all Zone Chaperones, Board of Directors, and Officials, anybody who is a non athlete membership.  

4. Central Zone Diversity camp (information sent prior to Board meeting)
· Julie will give this to George and his committee to see if somebody is interested in this.  
· We need to determine criteria for selecting coaches.  What do we mean by diversity (Black, Hispanic, Asian)
· This program is similar to what is covered at Convention.  
· 2 Athletes, 1 Coach, 1 Committee person will cost $800
· Greg advised that the date of this is not good.  It is at the end of the school year and any coach that is a teacher would not be able to get time off at the end of the school year.  
· Mike advised that the money is in the Budget.
5. Team LE for Black History Meet

· Every February there is a Black History Meet in Washington, DC.  It is an approved meet.  Lynn Grossman has suggested that we send Team LE.  Anybody can swim in this meet.  There aren’t any time standards.   This is a three day meet.  
· The Board suggested that this meet would be for 8th Grade Swimmers and younger.  

· Funding would need to include:  transportation, entry fees, a coach and uniform.  

· Motion to authorize the Diversity Committee to create the criteria for Team LE.  Approved.  

6. April meeting

· Julie will be out of town for the April meeting.  She would like the Board to have the month off.  If it is necessary to meet before the HOD meeting on May 2nd, Sarah can Chair the meeting.  We will plan not to have a meeting.  
· The new Officers and new appointments will take effect June 1st.  Tina suggested that the current Board and new Board have a transition meeting in May.  The meeting will include dinner.  There will be a few items of business, but it will focus on the transition of responsibilities.  
7. Swimmers with a disability – Zones

· Dave needs to think about any swimmers with a disability that would like to be a part of the Zone Team.  He should contact Amy Houston.  

8. Identify candidates for life membership

· We did not give any life memberships out during 2009.  

· Long time volunteers have been given life memberships.  

· Criteria for the gift of Life Memberships was discussed along with the people who met the criteria.  The Board recommended: Rick, Sarah, Chuck.  Rick stated that the Coaches Clubs pay for their membership.

· The Board selected a person to receive the membership.  

9. Automatic membership Payments

· Julie received a letter from USA Swimming offering the LSC’s the option for the automatic payment of the monthly memberships that are due to USA Swimming.  

· Mike stated that he and Lori like to control the payments.  

10. Agenda items for spring HOD

· Safety presentation, USA Swimming’s new website, Legislation, approval of the Audit, Elections, Schedule for the fall, Championship format, and Board reports.  

· Email Julie now or Sarah in April for any additional items to be included on the agenda for the HOD.  

11. International Children’s Games
· Julie received a call from David Gilbert.  David has received calls over the last several years from parents who weren’t not pleased with the selection process of the team representing LE for the International Children’s Games.   

· This year the International Children’s Games will be in Manama, Kingdom of Bahrain.  Lindsey is unable to coach this year.  The Cleveland Sports Commission is seeking a volunteer coach to head up Cleveland’s swim team (maximum 12 swimmers, aged 12-15). 

·  All expenses except airfare are covered by the Sports Commission.  Additionally, the coach will receive a stipend of $500 from the Sports Commission.  

· Motion for LESI to pay one-half of the air fare for the coach.  Approved.   
· Greg will send an email blast to the LE coaches to see if there is anybody interested.    This is a good chance for a Coach to get their foot in the door for next year’s games which are in Scotland.  
12. World School Games

· The World School Games are being held in Cleveland this summer and swimming is one of the sports.  Opening Ceremonies are July 21st.  Swimming competition will be at Gilmour Academy’s new pool on July 23-24, 2010.  Closing ceremonies will be on July 24th.  The athletes will be housed at John Carroll.
· This is for High School students ages 14& Over.
· Bill Eaton is the Coordinator for swimming.  
Reports

1. Athlete Reps (Kelly, Mike, Maryn (absent- at Junior Nationals), Morgan, KJ) – no report
2. Coach Reps (Greg, John)

· Greg will email the Coaches to find a new Coaches Representative.  

· Greg has received feedback from some of the Coaches that they didn’t like the awards given at Bronze and Silver Champs.  The Board previously voted that only medals should be given at Gold Champs for awards.  
· Coaches Rep election will be at the Coaches meeting.  Nominations will also be taken from the floor.

3. General Chair (Julie) – see written report

· OME will not be used for Champs again.   

4. Admin (Sarah)  

· Sarah will send out the Volunteer recognition gift cards within the next two weeks.

· Nancy and Sarah are working on the Awards program.

· Nominating Committee- George reported the nominating committee has a full slate of names.  

· Handbook – Ginny is working on this.

· Legislation – Sarah is unsure about this.  Frank advised Julie that Bob and Frank were going to work on this in Indiana at Sectionals.  

· Sarah is working on the Age Group Swimmer and the Senior Swimmer of the Year – Greg nominated Garrett Treblecock (Senior National Cut).  Email Sarah with any names.  

5. Senior (Rick)

· Rick is working on the All Star Team.

6. Age Group (Tina) – see written report 
7. Treasurer (Lori)

· Mike Wohl and Taylor Vargo went to the National Select Camp. 

· USA Swimming paid $200/each for travel reimbursement.  The two flights together were $693.80.  Lori requested that we pay the balance.  Motion to pay the balance of their flights.  Approved.   

8. Secretary (Cathy) – no report  

9. Finance (Mike)-  see written report 

· Einstein & Burt reviewed the financial position of LESI.  They are not aware of any modifications that should be made.  Motion to approve the audit.  Approved.  

· Copy machines are working very well.  Over 6000 copies were made at Gold Champs.  

· Mike would like the Board to consider Maryann Bencic for the Board Award in the future.  The purchase of the copier was Maryann’s idea.  We have already saved more money than we have spent.  

10. Legislation (Bob) - absent
11. Safety (Marilyn) – will send report
· Updates to the Safety Manual have been sent to the Committee.  Marilyn will take it to the printer and she will have it for the HOD meeting.  

· 1 manual per Club.  Marilyn was questioning the number of copies to have printed.  

12. Officials (Chuck)- see written report 

13. Technical Planning (Kevin) - absent
14. Zone (Dave) 
· Zone Cuts for 12 & Under boys is very slim at this point.  Dave can invite boys who are close in times to compete in the Zone meet.  
· Dave would like to send letters to swimmers who have AA times to encourage them to try to achieve their AAA times.  
15.  Registration (Pam)
Athletes - 3338

Non-Athletes - 242

Clubs – 31
· Julie will figure out the Team Scores and High Point winners.  She will send the results to Rick and Pam. 

· Frank and Pam went to a Times Sanction Chair Workshop.  Pam reported the following information: 

· Certifying Pools was a “hot topic”.  Some LSC’s will not sanction a meet if the pool is not certified.   LESI currently only has 5 pools that are certified.  
· This is the first time that a Times Sanction Chair Workshop was held together.  

· Observation of High School Meets – Observation of these meets was only supposed to be for those swimmers trying to achieve Junior National or Senior National times.  This is the old way of looking at it.  The current way of thinking is High School Meets should be observed if swimmers are in a Championship progression.  Sectional Meets would be considered as this type of meet.  

16.  Sanction/Scheduling (Frank)

· Frank reported the following from the workshop:  

· New USA Swimming website will be launched in about 8 weeks.  

· 10216 – timing adjustments - A task force is reworking this.  

· 3 Meets have been sanctioned for the Long Course.

· Frank is still receiving bids for the 2010-2011 Short Course Season.  

· Scheduling meeting is on April 11th.  Following the Scheduling meeting there will be a site section meeting at 1:30pm.  

Old Business

New Business
· Rick stated that Jerry requested the discussion about the mileage paid for Junior Nationals.  Reimbursement for mileage is very low.  LESI is limited to the charitable rate for mileage, but Legislation can be changed to include an additional amount.  The Coaches need to come up with a plan.  Legislation needs to be sent out by April 2nd to the HOD.
· Sarah stated LESI Officials observe Sectionals, Districts and States.  They don’t get paid.  Sarah suggested that LESI offer something for them, because they are doing this for our swimmers.   Julie suggested that Chuck include this on the Officials Meeting agenda.  The Officials can propose Legislation for the fall HOD.  Chuck suggested that the Officials get paid for a session @$35 plus mileage and parking.  

Next Meeting – May 2nd HOD and May 18th Board Meeting

Meeting was adjourned at 9:10pm
Respectfully submitted,

Cathy Lautenschleger, Secretary

