Minutes - Lake Erie Board Meeting

March 17, 2014
Solon Police Station
Present: Carl Shallenberger, Cathy Lautenschleger, Chuck Kunsman, Cindy Sapochetti, Craig Yaniglos, Dana Lautenschleger, Diane Finnerty, Eva Hernandez, Kevin Harrod, Pam Cook, Sean Jones, Steve Wood, and Tina McCauley
Absent: Bob Burwell, Brian Peresie, Cole Clampffer, Dale Craddock, Henry Senkfor, Molly Washko, Paige Kelly, Ross Palazzo, and Tom Stacy
The meeting was called to order at 7:15pm by Tina McCauley.     
Conflict of Interest Declarations – None

Addition to and Approval of Agenda

· Administration Board of Review Legislation
· Fees for uploading times into SWIMS
· Motion to approve the additional items to the agenda.  Motion approved.  
Approval of Consent Agenda
· Motion to approve the consent agenda.  Motion approved.  
1) Minutes from February Board Meeting.  
2) Registration Report – Pam 
3) Quad Team Financial Report

4) Short Course Champs Financial Report

Announcements 
· The Wohlfeils will be stepping down as Sanction Chairs.

· Tina thanked the athletes for coming to the finals session for the LESI Age Group State Championship.   The younger athletes really appreciated it and the senior athletes kept the meet moving along.  
Strategic Plan

1. Athletic Performance

A. Senior Swimming (Tom) – absent  
a. Raise IMX Score – get a score
b. National level participation.

c. Increase average ranking of Clubs in the Virtual Champs.

d. Increase college involvement.

B. Age Group Swimming – (Carl) – emailed his committee to get ideas.  
a. Increase Zone qualifiers.

b. Increase national Age Group % (B,BB,A,AA) 

c. Athlete mentoring program.

2.  Volunteer Development 
A. Increase Officials – (Bob) - absent – 
· Chuck stated that we need to emphasize to Clubs that 1 official or official in training from each club is required in order to have a meet sanctioned. Chuck stated there is no requirement to register as an official until the very end of the training process.  Carl is concerned with this issue as we move into next year.  At the HOD we need to review this legislation and make sure the Clubs understand.  
B. Active Committees – (Cindy) – nothing 

C. Permanent Office – (Craig) 
· Pam needs to write her job description for the permanent office position.  Pam stated she will have the draft done in April.  Once Pam writes the job description, it should be reviewed to see if responsibilities should be added or removed.  
  Action Items
1) Paralympics Swimmer- PANAM Meet see email attached to agenda
· Sean stated a parent (Karen Stary) is asking LESI to fund the Paralympics Spring Swimming Nationals (2014 Spring Can-Am) in Florida in April.  In October her swimmer was funded $1600 (swimmer and coach) for a Can-Am in Canada meet which didn’t fall into our reimbursement category.  
· Carl stated when he coached a disability swimmer; the Board typically funded one meet.  There are multiple CAN-Am meets with different locations and they are all qualifying meets.  They are all very similar meets.     
· Sean has been discussing this with Julie Bare.  Julie mentioned that this individual swimmer is primarily a YMCA swimmer who has not done many meets in our LSC.  LESI Reimbursement is to encourage swimmers who are actively participating  in meets in our LSC to swim National level meets.  We might want to encourage the Mom to have a disability meet in our LSC and therefore not always having to travel outside of our LSC.     
· 8.3 Basis for Reimbursement:  Motion to include A. the US Paralympic Domestic Regional Meets to fall into the same category of reimbursement as USA Swimming Sectional, or Grand Prix Meets.  B.  Paralympic Domestic National Meets reimbursement in the same category as Junior National Meet reimbursement.  C. Paralympic International Meets reimbursement in the same category as USA Swimming International Meets.  Motion Approved.  
· The 2014 Spring Can-Am Meet in Florida falls under the category of Domestic National Meets.  Motion to approve funding under the proposed Legislation.  Motion approved.  
· Sean will inform the mother that we will fund the Can-Am Meet in Florida.  
2)  Legislation – warm –up guidelines.  Add hand in contact with deck.  

· To outline the proper method of feet first entry during general warm ups using one hand in contact with the deck prior to feet entry.  This is to avoid leap overs and unnecessary collisions during swimmer entry during warm up sessions and general warm-up.  The language used for these guidelines was taken directly from Ohio Swimming.  Motion to approve the legislation.  Motion approved.  
3) Swimmer & Event Records into the database for 14U Champs.  – Table until after the HOD.  
4) FAST requesting reduction in sanction fee for the Senior Meet. See financial report previously sent in email.  

· Fast made a profit of $3300.  Last year Fast hosted Silver Champs and made $16,000. 

· Prior to the Board meeting, Julie suggested a $700 reduction of sanction fee; two pools were used to run this meet and therefore required more officials and an increase in rental cost.  Prelims and Finals were also run. 
· Tina stated that the Board has to show some good faith.  There are additional meets on our schedule and we do want a team to bid on this Senior Meet.  Both athletes and coaches liked this meet.  

·  Carl stated that suggestions were made for this meet in the future and could  significantly raise the cost of this meet.    
· $2755 was supposed to be sanction fee. Diane suggested we meet FAST half way.   Motion to waive ½ of sanction fee.  Motion Approved.  Tina will email Cindy.  

5) B3 is requesting to host a meet on Saturday, July 12 for a last chance for 14U at CSU.  

· It would be a 1 day meet, 3 sessions, no time cuts.  B3 would like to waive the sanction fee.  The meet will be done to honor Glen Tetzlaff (a good swimming friend of Bryan’s who died of brain cancer).  The sanction fee would be donated to the Cleveland Clinic Taussig Cancer Center in Glen Tetzlaff ‘s name.  
·  Motion for B3 to host a meet on Saturday, July 12th.  Motion approved.  
· The sanction fee amount was in question.  The Board would like to be consistent in their approval of Meets done to raise money for Cancer (Strongsville and Canton). Motion to waive a part of the sanction fee so that it can be donated to the Cleveland Clinic Taussig Cancer Center.  The motion was clarified. Whatever amount of the entry fee B3 decides to donate,  20% of the Sanction fee will be determined from the remaining portion of the entry fee.  Example:  If the entry fee is $5.00 and B3 decides to donate $2.50, then the Sanction fee is 20% of $2.50.  Motion approved.  
6) Swimming World Partnership – See proposal.    
· Swimming World would support LESI with: editorial support, features on the LESI Volunteers on Swimming World’s USA News channel, features on LESI’s Officials on the Swimming World’s USA News channel,  features on LESI’s Coaching awards on the Swimming World’s USA News channel, Promotion of LESI’s calendar of events on the Swimming World’s USA News channel, and discounted price on live streaming of LSC meets. 
· LESI would need to place an icon and direct link to Swimming World Magazine on our website, LESI would need to place a “News Widget” on our website so the Swimming World news can be live on our website.  There would be no money involved. Motion to accept Swimming World’s partnership as long as there is no conflict with live streaming.  Motion approved.  
7) Coach Mentoring Program Proposal – Eva and Caroline worked on the proposal (See attached). 
· USA Swimming has a grant LESI can apply for to start a Coach Mentoring program.  Eva presented the proposal and stated the most LESI could apply for is $4000 and LESI would need to match the funds with 50%. 
· The money would pay for the Clinic, food and 1 night stay in a hotel, mileage to get to the Clinic.  

·  Pam stated Coach mentoring is an item in LEAP3.  She would like to see a formal Coach Mentoring Program.  

· Eva would like to have the applications available on the website. Tina suggested presenting the program at the HOD.  Need updates ready to go (when mentors/mentees have to have their applications in, tentative dates for clinics and workshops). Tina asked Craig and Diane if the budget for $2000 would be available.  Craig said the money could come from Coach Clinic budget money.  Motion to accept the program.  Motion approved.  

8) Legislation for the Board of Review. 
·  In January 2015 LESI (and all other LSC’s) will no longer have their own BOR.  All Code of Conduct and jurisdiction items will fall under the Central Zones Board of Review.  LESI will have an Administrative Review Board to hear the little items that are not code of conduct related.    The proposal is to change our BOR to an LSC Administrative Review Board.  If LESI does not go forward with the Administrative Review Board then all items will go to the Central Zones BOR.  Motion to accept the Administrative Review Board to replace the current Board of Review to go into effect in January 2015.  Motion approved.  

9) Fees for uploading times into SWIMS of observed and Y meets

·  Approved and Y meets - not all of the times that get uploaded into the SWIMS queue actually go into SWIMS.  In order for a High School and approved meets to have the times entered into SWIMS, the athlete has to have a USA ID# associated with their name.  
· After 30 days of the approved or observed meet, Ohio Swimming charges $25 per swim to upload times manually.  Chuck will continue to get requests for months after a meet occurs to upload a time.   If the USA Swimmer ID # is in the meet file the times automatically get loaded into SWIMS.  If the ID # is not in the file, the time needs to be manually entered which requires a lot of time and work.  Currently LESI charges $5 to enter the time into SWIMS and we don’t really follow the policy closely.  Motion to increase the fine from $5 to $25 and institute the policy after 30 days of an approved or an observed meet.  Motion approved.  
· Pam suggested the policy needs to be written on the approval of Y meets and other approved meets (Parkview Sizzler).  Clubs need to be educated on how times go into SWIMS.    
Discussion Items

1)  Conference Calling has been set up for LESI.  Contact Tina if you would like to utilize it. 
2) Athlete Elections – In the majority of athletes absence, table until next meeting.  
3) Volunteers- LESI is in critical need of volunteers.  
· Club Service receives points for volunteers.  

· Need Sanction Chair – Critical.  Dave, Jodie and Julie will do a workshop on sanctioning.  Pam has proposed Sanctioning Chair to be a permanent office position.  This position is for somebody who enjoys details.    
· There is an Online Meet template. Tina would like to see Short Course meets using the template. 
· Craig suggested contacting people who applied for Elaine Miller.    
4) LSC Equipment – Counters, laptops, cables 

· Lap tops for 14U Champs didn’t not have Meet Manager loaded on them.  It is the Meet Directors responsibility for checking to see what Admins are going to need to use on the laptops.   Meet Manager should be loaded prior to the meet.

· Lap counters are falling apart.  Motion to replace 10 lap counters.  Motion approved.  Pam will check into the costs.  

· LSC copiers at CSU were not working properly at the 14U Champs.  They were refurbished copiers when they were purchased 4-5 years ago.  LESI pays annually to have them serviced.  Sharon sent an email to Diane.  Craig is responsible for talking with the service company who maintains the copiers.  They are supposed to be on call when LESI has meets.  Sharon claims the company was not helpful during the 14U Champs.  

· We need to look at replacing the copiers.  

5) OTC – Tom – In Tom’s absence, table until next Board meeting. 

6) LC Champs – Meet Info- The goal is to have it ready for the HOD.

7) Update Awards Program – Cindy 

· RSVP date is April 16th
· The following awards were discussed:

· Board Award: Motion to give to Andy Kuhl.  Motion approved.  

· Forkapa Award: Motion not to give it this year.  Motion approved.  

· Lake Erie Swimmer of the Year: determined by points

· Age Group/Senior disability swimmer of the year: determined by points

· Club Community Service Award: Application filled out by Clubs and then Board chooses

· Spirit Award: RYD – chosen at Champs

· Senior Coach of the Year: Jerry

· Age Group Coach of the Year: Tim

· Athletes: Need to ask the athletes (they were not present at the last meeting)

· Virtual All Star Team Members: Tom Stacy determines (Cindy will ask)

· Merit Award Winners: Kevin will send information to Cindy

· Julie Bare’s Governors Award
· HOD agenda

· Tina will Include:  Officials, Swimming World Partnership, Coaches Mentoring, Olympic Training Centers, Champs Meet Info, Sanctioning, Volunteers Needed
8) LEAP 2 - Pam
· We will pass LEAP 2.  LESI should receive $4000 for passing LEAP 2.   
· We are seeing the results of IMX Program and Club Incentive programs.   They have strengthened our program.    
9) Website – Documents – Table until next month due to the late hour of the meeting.  
10) Email Blasts – The Board decided that coach positions needed should not be sent out via an email blast (Solon Coach needed). Pam can post on the website under Member Resources/Coaches/ Jobs.

Reports
1.  Athlete Reps – Paige, Ross, Dana, Henry ,Molly- (Paige, Ross, Henry & Molly absent) 
· Dana reported Paige and Ross were finishing the forms and are set for the Canton Swim Clinic. They are waiting to hear about the approval for the Berea Clinic.  
2. Coach Reps – Kevin and Eva– no report.  
3. Admin Vice Chair – Cindy– no report
4. Senior – Tom –  (absent) no report
5.  Age Group – Carl 
· Carl received 2 additional bids for next year from LESD and LRST.  Pam uploaded an updated bid packet.  
6. Technical Planning 
7. Zone Chair – Steve 
· 63 qualifiers after 14U Short Course Champs.  Steve will upload a separate database into Team Unify.  
8. Treasurer – Diane – no report
9. Finance – Craig – no report
10. Legislation – Sean 
· Instructions for submitting Legislation proposals are on the LESI website.  The deadline is 3/28/14.  
11. Safety – Chuck – no report
12. Officials – Bob (absent)- no report
13. Secretary – Cathy – no report
14. Membership/Registration – Pam– report sent before meeting
15. Safe Sport Coordinator – Pam and Chuck are going to the workshop in Chicago on April 4-5.  
16. NCAA Liaison – Brian (absent) no report

17. YMCA Liaison – Dale (absent) no report
Old Business

New Business
Facility Charge for Cleveland State and Akron University – The Board discussed facility charges for meets held at Cleveland State and Akron.  Nothing was determined as far as instituting the charge.  
Next Meeting – April 21, 2014 - Solon Police Station
Meeting was adjourned at 9:45pm  
Respectfully submitted,

Cathy Lautenschleger, Secretary







