Lake Erie Board Meeting

 April 15, 2013
Solon Police Station
Present:  Cathy Lautenschleger, Chuck Kunsman, Cindy Sapochetti, Craig Yaniglos, Dale Craddock, Dana Lautenschleger, Diane Finnerty, Eleni Gill, Henry Senkfor, Jim Stacy, Julie Bare, Paige Kelly, Pam Cook, Ross Palazzo, Sarah Tobin, Tom Stacy   
Absent: Bob Burwell, Brian Peresie, Carl Shallenberger, Frank Campbell, Julie Knurek, Kim Stewart, Molly Washko, Tina McCauley, 
The meeting was called to order at 6:30pm by Cindy Sapochetti.   
Miscellaneous Items

1. Fall HOD Location – Board Vote
a. Salem Piranhas
b. SPIRE –LESD

c. Shaker

· The above Clubs have requested to host the fall HOD.  

· Motion by Sarah to have the HOD at SPIRE.  Diane made the second to the motion.

· Discussion:  Pam would prefer to go to SPIRE, but it might be fairer to go to Salem.  Craig pointed out that Salem has requested a couple of times to host the HOD.  This may only be SPIRE’s first request.  
· Motion passes with the majority vote to hold the HOD at SPIRE.  

2. Discussion of the Open Water Meets – Eleni Gill
a. Eleni presented several options for the funding of the Lake Erie Central Open Water Zone Team.  Eleni made a motion to support Option B below:
· LE Swimming is going to support this meet and provide $45 per swimmer.

· The swimmer will pay a $75 entry fee which will include a T-shirt, event entry, goodie bag and coaching fees.

· The $120 from every swimmer will cover the T-shirt $15.00, entry $20.00 and goodie bag $5.00 for a total of $40.00.  The balance of $80.00 per swimmer will go towards coaching fees.  

· A minimum of 15 swimmers must go to offset the coaching fees.  

· Discussion:  Sarah feels that we really need to support this.  She said the Central Zone feels that there will be more participation if the Open Water is not run in conjunction with the pool Zone meet.  Ross thinks we should support this meet, because a lot of swimmers are trying the Open Water and there are not a lot of opportunities to swim Open Water.  Julie feels that $75 is too much to charge kids when they are paying so much already for transportation and meals.  Eleni doesn’t really feel the cost of the entry fee will prohibit swimmers from going.  She stated we are in check with the Zone meet costs.  Craig said we need to be consistent on costs.  Diane stated that $45/day was determined because it was a 1 day meet.  There is now a clinic prior to the meet which will actually make this event a 2 day event.  Sarah said we spent $115/swimmer for the Black History meet.  
b.  Diane presented the work that Kim Babbin and Kim Ulatowski-Bislich have done.  It combines several of the options.  Swimmers can choose to travel with their parents or travel by LESI van.   Option A below is what Diane is proposing:

· LE Swimming is going to support this meet and provide $45 per swimmer.

· The swimmer will pay a $25 entry fee which will include a T-shirt, event entry, goodie bag and coaching fees.

· The $70 from every swimmer will cover the T-shirt $15, event entry $20, and goodie bag $5 for a total of $40 with the balance of $30 per swimmer going towards Coaching fees.  

· If one child or 10 children go, a Coach should be sent, in the past Coaches have been sent to meets with low numbers and no minimums of swimmers.  
· The Coaching fees should be absorbed by LE Swimming not by the swimmers.  

· The costs to send a Coach are $1005-$1200.  Coach should be there for both days.  

· Discussion:  Diane feels that a van would give more swimmers the opportunity to attend this Open Water Meet.  If we do have a van, it was mentioned LESI would need to send both a male and female Coach and this would double our hotel rooms.  It is a big responsibility for chaperones.  Paige agrees that it would be more of a team experience in a van and an opportunity to get to know the other athletes.  Jim supports the van and traveling together as a team.  Traveling in a van will make a statement that LE supports the Open Water Meet.  Julie suggested that we post information on the website stating that LE is supporting the Lake Erie Central Zone Open Water Meet in Pleasant Prairie, WI and ask people to respond to Pam with their interest in the meet and the possibility of a van.  Dale suggested setting a limit on the number of swimmers for the van.  Stating that the van is available for the first 7 swimmers.  
· Eleni’s motion to support Option B is tabled until May.  Jim made a motion to put information on the website stating that LE will send an Open Water team.  The fees and transportation arrangements will be determined later, dependent upon the number of applicants.      Seconded by Sarah.   Motion passed.  

3. Meet Scheduling – Julie Bare
a. Possible waiver or reduction in sanction fee.  

· There were issues getting a meet host for one of the Short Course meets.  A team that would most likely host a meet at their own pool, will now have to rent a more expensive facility than they would normally use to run the meet.  This team is looking for a reduction in the sanction fee.  
· Craig suggested that the team apply for the sanction fee coverage after the meet.  Sarah agreed.  Julie agreed as well.
4. Convention Interest
· Convention is 9/10-14 in Garden Grove, CA.  Airfare needs to be booked by June 30th.  As of 3/5/13 cost for the nonstop flight CLE to LAX is $392, with one stop is $352.  Budgeted amount for convention is $12,000.  The following people are interested in attending:  Cindy, Julie, Paige, Chuck, Pam, Tom, Dana, Ross, Diane, Craig, Dale, (Tina and Bob not there are interested too.)
New Business
· Sarah reported the Athlete Clinic on April 20th will have 40 athletes.  There will be 9 instructors the first hour and 6 during the second hour.  Sarah is going to make goodie bags for the participants.  The instructors will be given lunch.   
· Dale announced at YMCA Nationals that CFYN had it’s first National Champion.  Andrew Applebee won the 100 back.  

· Pam updated the records on the website.  Lots of records were set for both Short and Long Course.  Pam also posted the top 10.  Splits will not be in the top 10 unless they were recorded in SWIMS.  The splits would not be recorded in the SWIMS data base unless the proper protocol was followed to record the time.  

· Registration Stats 2013   Athletes: 4010, Non Athletes: 256, Clubs: 39
Old Business
Next Meeting – May 20, 2013 

Meeting was adjourned at 7:15pm  
Respectfully submitted,

Cathy Lautenschleger, Secretary

