Revised Minutes - Lake Erie Board Meeting

April 21, 2014
Solon Police Station
Present: Cathy Lautenschleger, Chuck Kunsman, Cole Clampffer, Craig Yaniglos, Dale Craddock, Dana Lautenschleger, Eva Hernandez, Henry Senkfor, Pam Cook, Ross Palazzo, Sean Jones, Tina McCauley and Tom Stacy
Absent: Bob Burwell, Brian Peresie, Carl Shallenberger, Cindy Sapochetti, Diane Finnerty, Kevin Harrod, Molly Washko, and Steve Wood.
The meeting was called to order at 7:15pm by Tina McCauley.     
Conflict of Interest Declarations – None

Addition to and Approval of Agenda

Approval of Consent Agenda
· Motion to approve the consent agenda.  Motion approved.  
1) Minutes from March Board Meeting.  
2) Registration Report – Pam 
3) Open Water Committee Report

4) LESI Club Incentive Program Long Course Report
5) Can Am Para Swimming Championships Travel Reimbursement  March 27-29, 2014

6) Spring NCSA Travel Reimbursement March 18 – 22, 2014

7) Elaine Miller Scholarship Fund Application for 2014 First Quarter
Announcements 
· Swimming World Partnership is confirmed.  Tina and Pam have been communicating with them and they are very receptive.   Any LESI member would receive 20% off Swimming World magazine.  Pam is going to place a widget on the LESI website which will run news from Swimming World onto our website.  Swimming World liked the Swimmer of the Meet feature on LESI’s website and plan on featuring it.  Tina will announce the partnership at the HOD.   
· Admin Vice Chair – Cindy has declined to go for a second term on the Board.  Cindy is dealing with the declining health of her parents and needs to be a significant part of their care now.  She will not be at the Awards Banquet or the HOD.  
· Tina is very thankful that Julie has stepped in to help Sarah and Nancy with the Awards Banquet.

· Senior Swimming Chair – Tom’s term is over.  Tina thanked him for his volunteering work.  

· The Nominating Committee is working hard to fill these positions.  
Strategic Plan

1. Athletic Performance

A. Senior Swimming (Tom) 
a. Raise IMX Score – get a score
b. National level participation – Reimbursement policies have changed and more swimmers have qualified for the National level meets.  
· A number of swimmers attended the NCSA meet.  This provided them with experience racing the best swimmers in the country and gave our LSC a presence at a National level meet.  A number of kids got their cuts at the State and Champ meets.  Our swimmers continued to get best times (better than States and Champs) at the NCSA meet.  
c. Increase average ranking of Clubs in the Virtual Champs – There were good increases in the Clubs point totals.  Most of the points came from the earlier meets in the season. Senior Champs Meet and NCSA meets have helped to increase the points because these meets fall at the end of the season. 
d. Increase college involvement – Tina asked if this should fall under Brian’s position.  Tom suggested having a round table discussion regarding this.  
B. Age Group Swimming – (Carl) – absent  
a. Increase Zone qualifiers.

b. Increase national Age Group % (B,BB,A,AA) 

c. Athlete mentoring program.

2.  Volunteer Development 
A. Increase Officials – (Bob) - absent 
· Tina stated the first announcement at the HOD will be about volunteers needed and the opportunities that are available at the LSC level.  We keep using the same volunteers over and over again.    
B. Active Committees – (Cindy) – absent
C. Permanent Office – (Craig) 
· Pam stated she is working on a permanent office manual.  She has completed the table of contents for the manual.  She contacted some of the bigger LSCs to see if they had a manual she could work from.  Pam was unsuccessful in finding an LSC who has a manual.  She put together a table of contents of what she would like to see in the manual.  Pam will begin to write the different sections.    
· Tina stated several months ago the Board discussed some of the committees and the thought about moving them to fall under Permanent Office.  Next month’s Board meeting will include new Board orientation and transfer of files.  We will also discuss which committees will be moved into the Permanent Office. 
Strategic Plan

· Tina asked when the Strategic Plan was put together.  The Board stated that it has been about 1 year since it was put together.  Tina would like to see the strategic plan put together for the quadranium and with measureable goals.  

· Tina also stated we need to have quantitative results available to report to the HOD in the fall.  There should be documentation on the steps that were taken to achieve the results.  Results should be based on a specific time frame.  Pam said that notes should be taken at the round table committee meetings.  

  Action Items
1) Swimmer & Event Records into the database for 14U Champs
· The problem is if we are going to have single age group events at Champs.  Ages are unknown for the people who currently hold the records.  Pam doesn’t want to go back and find out how old swimmers were when they achieved the record.  Tabled until after the HOD.  We need to do research on what the other LSC’s are doing.  
· Ross wanted clarification on the records that exist and what would happen to those.  Ross needs to present this to the athletes at the athletes meeting.
· Tina suggested bringing this up at the Coaches meeting.  
2) Backups on websites 
· USA Swimming feels this is a violation of privacy and recommends no backups because of the ID’s in the file (locked or unlocked).   Motion for backups to no longer be on the website.  Motion approved. Teams can still email the Meet Director of a meet for the backup.   Pam will include this in her report at HOD.  Tom will talk about this at the coaches meeting.  
3) At –Large Votes HOD
· Motion for Tim McNichols to become at At-Large delegate provided he becomes USA registered.  He is the Chair of the Nominating Committee and will be running the elections at the HOD. (He needed to be USA registered to be the Chair of the Nominating Committee).  Motion Approved.  
· Motion to give Rick Stacy an At-Large delegate vote.  He has been on the Board in the past and done a lot of work for the LSC.  Motion approved.  Cathy will send Rick an email.  
4) LESD Swim Clinic 
· The swim clinic is on May 10th and 11th.  LESD would like Pam to post on the LESI website and email local teams.  Motion for Pam to post the information on the website and email teams the information.  Motion not approved.  
Discussion Items

1) Athlete Elections 
· There is a concern that 13 & 14 yrs. olds did not get to vote at the athlete elections, because they were not at the Senior Champs Meet.  Next year, elections should also be held at the 14U Champs.    
· Tom questioned if the elections needed to occur at the Championship Meets.  He suggested more athletes would get to vote if it was done at the Club level. Each Club can have their athlete rep conduct the elections.  
· Cathy or the new Secretary can send Ross the list of athlete delegates and their email addresses.  
2) Volunteers- LESI is in critical need of volunteers.  
· Club Service receives points for volunteers.  

3) OTC – Tom 
· Kevin and John Elliott are working on this now.  Still looking for a female coach.  The list of athletes is on the LESI website.  Pam would like additional details to include on the website.
4) Swimposium 
· Pam has applied for money in for LESI to have a Swimposium in 2015. 
5) HOD meeting 
· Tina went over the HOD agenda.  
6) LC Champs – Meet Info
· Tom suggested looking at the way USA Swimming scores Championship meets (16 places).  USA Swimming states that LSC’s can determine the way they would like to see the Championship meet scored if there is not a consolation heat in finals.  
· Tina suggested that we continue to score LC Champs the way it has been done in the past and think about changing it for Short Course.  Tina suggested that Tom propose the way he would like to see the meet scored at the HOD meeting when the Short Course Championship Meet formats are being proposed.  

7) Update Awards Program 
· Julie has sent the presenters an email.

· Board of Director’s award is being given to Andy Kuhl.  Bob will present the award to Andy’s wife who will be attending the program with his daughter, son and a former official.  We will have a moment of silence for Andy Kuhl and Andy Grigas at the Awards program 
· Pam suggested holding the Awards program later in May.  A meet that is being included in the records, just finished last Saturday night.  The times aren’t even in SWIMS yet.  Tina said the Awards program has always been with HOD, but it doesn’t need to be.  
· Tina will be appointing Co-Chairs for the program next year.  
8) Website – Documents
· Look at documentation on the LESI website. We need to figure out what documents and manuals we would like to see on the website.   Tabled until next month.  
9) Sanction Reporting

· There will be a Sanction reporting workshop at the Solon PD on May 4th at 1:30pm.  There are 7-8 people coming.  Julie Bare will be the Chair until somebody can be trained as Sanctioning Chair.  
· The Board needs to come up with a recommendation for the Sanctioning Committee of who needs to be advised when a meet is sanctioned.  The Board agreed the following should be notified of a sanctioned meet: Officials Chair, Meet Director, Pam (to post meet info).
Reports
1.  Athlete Reps –Ross, Cole, Dana, Henry , (Molly absent) 
· Ross welcomed Cole as Jr. Athlete representative.  
· Tina suggested the athletes give Tina recommendations for athletes at large.  

· The athlete’s clinic on April 5th in Canton went very well.  5 athletes stayed for the Safe Sport training.  Ross said they would like to change the date of the Berea clinic because currently it is scheduled over Memorial Day.  Tina suggested giving Pam the new date so she can send an email out.
2. Coach Reps – Kevin (absent) and Eva
· Eva submitted her proposal to USA Swimming for the Coaches Mentoring.  
3. Admin Vice Chair – Cindy (absent)– no report
4. Senior – Tom –  no report
5.  Age Group – Carl (absent)
6. Technical Planning - 
7. Zone Chair – Steve (absent) – no report
8. Treasurer – Diane (absent) – reports sent prior to the meeting.
9. Finance – Craig 
· Craig presented the Balance Sheet as of March 31, 2014, Working Quad Budget –January 2013 thru December 2016, and the LESI Journals October – December 2013 and January through April 2014.  
· Craig made these financial recommendations:

· National travel spending is over 30% of the budget. Craig recommends legislation cutting down on national funding.  
· Tightened up revenue sources of income.
· Updated quad budget to reflect all current data showing a deficit of $30,000 in the quad. 
10. Legislation – Sean 
· New Legislation packet put together.

11. Safety – Chuck 
· Chuck just received 8 incident reports from our LSC were sent to USA Swimming.  
12. Officials – Bob (absent)- no report
13. Secretary – Cathy – no report
14. Membership/Registration – Pam– report sent before meeting
15. Safe Sport Coordinator – Pam – no report

16. NCAA Liaison – Brian (absent) no report

17. YMCA Liaison – Dale 
· Dale mentioned the Y league meet that was an approved USA meet, had an issue which needs to be addressed.  There is a Y rule which allows 1 false start per swimmer.  This needs to be changed as this is not a USA Swimming rule.  
Old Business

New Business
Next Meeting – May 19, 2014 – Rusty Bucket @ 6:30pm 
· Board transition 
Meeting was adjourned at 8:50pm  
Respectfully submitted,

Cathy Lautenschleger, Secretary







