 Revise Lake Erie Board Meeting

 May 18, 2010
Solon Community Center
Present:  Mike Babbin, Julie Bare, Bob Burwell, Frank Campbell, Jimmy Dagley, Eric Dennis, Marilyn Duman, John Elliott, Diane Finnerty, Kevin Harrod, Lori King, Julie Knurek, Cathy Lautenschleger, Tina McCauley, Dave Olivier, Rick Stacy, Tom Stacy, Kim Stewart, Sarah Tobin, Craig Yaniglos
Absent: Morgan Cohara, Pam Cook, Brenda de la Cruz, Mike Gaudiani, Chuck Kunsman, Greg McAtee, KJ Stang, Laura Trzybinski, 
Guests: 
The meeting was called to order at 7:15pm by Julie Bare.   
Approval of Minutes from March Board Meeting - Motion to approve the March minutes.  Approved.   
Miscellaneous Items

1. Code of Ethics
· New Board members are required to sign them.  Give them to Kim Stewart.  She will keep them on file.  
2. Board Manual
· Julie distributed the Board Manual.  In the back there is a timeline indicating when certain tasks should be initiated or completed.   
3. Committee Manual
· Describes the duties and responsibilities of every committee.  

· Julie developed a list of all of the committees and their members.
4. Background Screening
· All current non athlete Board members must complete a background screening.  All new Board members must complete this.  You will have to pay $21 upfront and submit a receipt for reimbursement.  

5. Protocol for Reports
· Division Heads must submit reports by the second Friday of each month to Kim Stewart.  
· As a Division Head it is your responsibility to receive reports from your committees.  Division Heads also need to talk to their committees to make sure they remain on task.  
· Meetings can even be done through a conference call.  
· Those reports are emailed to the Board prior to the meeting so that people can read it and formulate their questions ahead of time.  This helps reduce the Board meeting time.

6. Protocol for reimbursement of expenses
· Board members will periodically have expenses (copies, supplies, long distance phone calls).  Attach the receipts to the LESI check request.  These should be sent to Diane Finnerty.  Mileage is also deductible on Income taxes.  
7. Treasurers Workshop
· This is the same weekend as the LESI meeting with Arlene McDonald.  Craig and Diane can’t attend for this reason.  Matt Dorsch, a member of the Finance Committee in the past, will attend the workshop for LESI.  
8. June meeting – June 25th and 26th 
· Arlene McDonald is a consultant with USA Swimming.  She is very good at Governance and Strategic Planning.  The meeting will take place at the Hampton Inn in Solon, OH.   The meeting will begin on Friday night and last until 9:00pm.  On Saturday, the meeting will begin at 8:00am – 2:00pm/3:00pm 
· Attending:  
· Friday only: Jimmy, Diane, Kim
· Friday and Saturday (no room): Tom, Eric, John, Frank, John, Pam
· Friday and Saturday (room): Marilyn, 
· Unsure:  Chuck, Morgan ,KJ, Mike, Brenda, Laura, Julie K, Craig   
· Let Julie know if you will not be there for a specific meal.  Friday night we will probably eat at a restaurant.  There will be a continental breakfast and a box lunch on Saturday.  
Action Items

1. Approval of Incentive Program
· The Coaches were very supportive of the Incentive Program at the HOD meeting.  Julie would like to advise Clubs prior to September what LESI Incentive program is available and how much money is available to the Clubs.  This would allow programs to be successfully implemented.  Everybody agreed that LESI should fund this program again.  
· Tina suggested we establish more guidelines.  We were very open to anything this year.  This year we were able to award any team that applied to the program.  12 Clubs participated in this program

· Club Incentive Committee includes:  Julie Knurek (Chair), John Elliott, Diane Finnerty, Greg McAtee, Tina McCauley, Kim Stewart, Laura Trzybinski, and Jimmy Dagley.
· The Committee will develop the application and present it to the Board for input.  

· Does the Committee want to make funding available based on the size of the Club? 

· Mike stated that LESI has $5000 budgeted for this calendar year.  We pre-approved the first $5000 and approved $10,000.  Motion to approve the Incentive Program tentatively with a $10,000 budget.  Approved.  

2. Approval of Coach Visitation Sites
· We started a new program that allows two Coaches per year to visit a successful team outside of our LSC.  The Coaches need to come back and share some of the things they learned.  LESI will fund a two day trip.  The Senior Coach Rep is an automatic approval.  The second Coach is selected through an application process.  The only Coach who applied was Caroline McDermott (SAS).  
· Caroline wants to visit Chattahoochee Gold (Georgia) and Greg wants to visit Carmel Swim Club (Indiana).  Motion to approve Coaches visitation to those Clubs.  Approved.  

3. Convention Funding 
· September 14th – 19th Funding from the LSC would include airfare, room and board, and registration.   The following people are interested in attending Convention:  Julie Bare, Brenda de la Cruz, Pam Cook, Craig Yaniglos, Sharon Badertscher, George Bare, Frank Campbell, John Elliott, Marilyn Duman, Jimmy Dagley, KJ Stang, Julie Knurek, Diane Finnerty, Tina McCauley, and Eric Dennis.

· Voting Members of the HOD are the General Chair, Administrative Vice Chair, Senior Chair, Age Group Chair, Coach Rep and Athlete Rep.  Other voting members are Members-At-Large.  Julie and Pam are both Members-At-Large.

· 15 people would like to go.  $12,000 has been budgeted.  For five days it is about $1000/per person.  Convention is a series of workshops and National meetings.  Saturday is the HOD meeting.  Rule changes are approved and the Budget is approved. 
· Mike agreed that our budget can fully afford to fund all of the 15 who would like to attend.  Motion to fully fund Julie Bare, Brenda de la Cruz, Pam Cook, Craig Yaniglos, Sharon Badertscher, George Bare, Frank Campbell, John Elliott, Marilyn Duman, Jimmy Dagley, KJ Stang, Julie Knurek, Diane Finnerty, Tina McCauley, and Eric Dennis to attend Convention.  Approved.  

Old Business
New Business
· Tina said that it has been brought to her attention that LESI was sending the Diversity Coach and two athletes in a car to the Diversity Camp in Indianapolis with no other adults.  Both Tina and the Diversity Coach feel this is not a good idea and are not comfortable with this.  The Coach feels the parents of the athletes pushed him into this.  There was funding available for two Coaches.  We need to find another person to go with this Coach.  Julie will discuss this with George. 
· Dave’s wife and daughter were very instrumental in helping with Zones last year.  He would like to purchase airline tickets for them to fly to NE a day early to help set up.  We are saving $700 on the bus driver, because we do not need to change bus drivers as originally thought.  Dave does not think we will be over budget.  It was agreed that Dave should purchase tickets for his wife and daughter.   
· Sarah received a phone call from the owner of Hudson Printing.  He wants to bid on the printing for our letterhead, envelopes, manuals, handbooks, etc…  Julie asked Sarah to give the information to Brenda.  

Old Business
Next Meeting – June 25-26 

Meeting was adjourned at 7:55pm
Respectfully submitted,

Cathy Lautenschleger, Secretary

